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June 11, 2026 Meeting Minutes
Council Members Present
Susan Smiley, Laura Jasinski, Dennis Smith, Jennifer Wilson, Jeff Collins, Melissa Harper, Ted Dooley, Dicken Crane
Council Members Absent
Jack Buckley, Vivian Ortiz, Ann Canedy, Kevin O’Shea, Phil Doherty
DCR Staff Attendees
Nicole LaChapelle, Matthew Perry, Kendra Amaral, Paul Fahey, Chloe Gotsis, Paul Cavanagh, Ilyse Wolberg
Public Attendees as Registered
Chip Jones, Chris Redfern, Deb Cary, Sarah Freeman, Val Mack, William Tuttle, Bill Boles, Kathy McCabe
Call to Order, 9:00am – Chair Dicken Crane
Chair Crane welcomed everyone to the meeting and did a roll call of Councilors. 
DCR Report – Commissioner Nicole LaChapelle
Commissioner LaChapelle thanked Chair Crane and the council and gave an update about what has been happening at DCR. 
Boston Harbor Islands 
Commissioner LaChapelle announced that ferry service and public access to Georges Island returned last month following extensive repairs to the water main that supports the island.  While the island was closed to visitors last season, DCR completed a major infrastructure project to repair and replace portions of the water line that connects George’s Island to the mainland and supports essential visitor services. Ferry service to Georges returned last month, and beginning this Monday, June 15, service will expand to include Peddocks, with departures available from both Boston and Hingham. DCR is   unable to offer ferry service to Spectacle Island at the start of the season while necessary repairs were made to the dock. The island remains open and accessible via mooring, kayak, and dinghy via the beach. The team is working hard to restore ferry service to Spectacle as soon as it’s safe to do so, and we hope to have an update soon. 
Kick of off Summer Season 
Ahead of Memorial Day last month, the Commissioner joined leaders from the Environmental Police and the State Police at Houghton’s Pond in the Blue Hill’s to officially kick off DCR’S summer season and remind visitors about the importance of water safety. Designated swimming areas at waterfronts across the state officially opened for the season the Saturday of Memorial Day Weekend, with lifeguards on duty at 15 of the most popular beaches and waterfronts. The 24 DCR pools open for the season on June 20. Most spray decks are already open, with the remainder opening next week, giving people more places to cool off during the summer months. During the event, they highlighted an important water safety campaign led by the Office of the Child Advocate and the Department of Developmental Services focused on reducing drowning risks for children with autism spectrum disorder. Commissioner LaChapelle said that as stewards of public beaches across the state, DCR has a responsibility not only to provide safe recreational opportunities, but also to help share life-saving information and resources with families and caregivers.  
Envirothon 
Commissioner LaChapelle attended her first Envirothon at Hopkinton State Park and said it was inspiring to see students from across the state bringing their creativity, curiosity, and problem-solving skills to real-world environmental challenges.  Events like the Envirothon are a powerful reminder of how deeply young people care about the future of our communities and our environment.  She thanked all of the staff and partners who organized and supported this year’s event and created such a meaningful experience for students.  
Ranger Academy  
For two weeks the Bureau of Ranger Services conducted their annual Seasonal Ranger Training Academy at DCR’S Stillwater Farm in Sterling.  Thirteen new summer seasonal Park Ranger students attended the Training Academy, where they learned skills including search and rescue, incident response, self-defense, traffic direction and public safety.  
Land Acquisition at Mount Sugarloaf Reservation 
Commissioner LaChapelle visited Mount Sugarloaf Reservation with partners from the Appalachian Mountain Club and the Connecticut River Watershed Partnership to celebrate a DCR land acquisition protecting 262 acres along the Connecticut River. Congressman McGovern also attended there to announce legislation he is filing to support the long-term preservation of the Connecticut River Watershed, helping protect this landscape for future generations.  
Growing Wild Launch  
DCR and MDAR kicked off the sixth year of Growing Wild Massachusetts. Commissioner LaChapelle joined MDAR Commissioner Randle, staff from DCR and MDAR and partners from the Massachusetts Nursery and Landscape Association at Mahoney’s Garden Center in Winchester to launch this year’s program. They gave out free Growing Wild Starter Kits to support native pollinators and pollinator-friendly landscapes across Massachusetts. Each kit includes native perennial plants, seed packets, and educational resources to help residents create habitat for native pollinators. Following kickoff events at 21 nurseries across the state, DCR is continuing the celebration throughout June with Growing Wild events at parks and properties throughout Massachusetts. 
Saltmarsh Sparrow Study  
DCR’s Office of Natural Resources recently received exciting news about a Saltmarsh Sparrow originally banded at Belle Isle Marsh in 2023 and later recaptured nearly 900 miles away in South Carolina. Findings like this help to better understand migration patterns, survivorship and the importance of coastal habitats across the Atlantic Flyaway. The bird is likely back at Belle Isle by now, and staff hope to see it again during our Saltmarsh Sparrow breeding study. 
MassTrails 10 Campaign 
DCR kicked off the second year of the MassTrails 10 campaign at the Shining Sea Bikeway in Falmouth. MassTrails 10 highlights ten signature trails across Massachusetts and shines a spotlight on the state’s broader trail network. The campaign also showcases continued investments in trail infrastructure and makes it easier for people to explore these resources through a simple, accessible website. 
Lynch Skate Park Artists in Residence 
Commissioner LaChapelle joined Councilor Laura Jasinski and some of her team from the Charles River Conservancy at the Lynch Family Skatepark in Cambridge to promote this year’s Artists-in-Residence program. They welcomed new artists Tori DelValle and Ananda Toulon. While there, they filmed a segment with WBZ’S Levan Reid for the station’s morning newscast, and it was a great opportunity to highlight this unique program. CRC’S Artists-in-Residence program brings creativity and community into the park, helping make it a more welcoming and vibrant space for the people who gather there.  
Pride Hikes 
Commissioner LaChapelle announced that DCR’s Pride Hikes are back for a third year in June. These hikes are a great opportunity for LGBTQIA+ community members, their families, and allies to get outdoors, connect with nature, and enjoy time together in some of our beautiful parks. DCR is hosting six hikes at parks across the state between June 14 and June 28. 
Ambassador Program 
DCR welcomed five new seasonal DCR Ambassadors who will be helping welcome visitors and provide information at events across our properties this summer. With a busy calendar of events ahead, including Tall Ships, the Fourth of July Fireworks, and Free Family Flicks, the agency thought it was especially important this year to welcome visitors as they come out to enjoy time in the outdoors and celebrate. This is the first year of these positions, and the agency is excited to see the impact they can have helping visitors connect with our parks and public spaces across the state. 
Councilor Questions and Comments
Chair Crane thanked Commissioner LaChapelle for the Presentation. He said that its great to see how the Mass Envirothon has continued on for decades now and how challenging that can be for programming that is focused on students.
Councilor Collins asked if the council could get a presentation on land acquisition in the future, specifically in the context of the biodiversity goals.
Chair Crane asked if they could also learn how the additional land is being managed in relation to the biodiversity goals.
Councilor Smiley said that they would like to understand with the continuing budget situation how DCR continues to acquire more land with less money to manage it.
Commissioner LaChapelle said that the agency works with a lot of partners on management. She said that in addition to a presentation, they can also showcase examples of different ways that land is acquired and managed. She said that it is unique to each property and how land deals come together. She said that Mass Audubon has been a great partner and helped with land management.
Chair Crane said that it would be great to promote this kind of presentation as a reason to come to a meeting since its an issue that the public is interested in.
Commissioner LaChapelle said that highlighting the Mount Sugarloaf acquisition and the Winchendon acquisition would be a good way to show the different ways that land acquisitions happen.
Councilor Jasinski thanked Commissioner LaChapelle for highlighting the Artist in Residence program at the skate park and said that its an exciting example of a partnership with DCR and can serve as a model going forward.
Regular Business I 
Legislative Update – Kendra Amaral, Deputy Commissioner of Policy and Public Affairs
Ms. Amaral gave a presentation to the council updating them on legislation related to DCR being considered by the Legislature. He said he would like to attend to see the event in-person in the future.
After the presentation concluded, Councilors were given the opportunity for questions and comments.
Chair Crane thanked Ms. Amaral for the presentation and said that with the long-term issues that the agency has had including deferred maintenance and concerns over staffing, the numbers presented make it easier to imagine how everything is going to work.
Ms. Amaral noted that for the Mass Ready Act and Chapter 90 PRISM funding, earmarks tend to be focused on specific capital projects and won’t add to the ability for staffing and ongoing maintenance. She said that DCR will have to rely more on partners and other agencies that support the work that the agency does.
Councilor Smiley asked if the different categories of legislation being considered were listed by amount of legislation for each.
Ms. Amaral said no, but that Article 97 was first because those pieces of legislation are ones that the agency always comments on to be as engaged as possible.
Councilor Smiley asked whether legislation for memorials and renaming parks there is funding included.
Ms. Amaral said that no, bills renaming parks generally do not come with additional funding to support the renaming.
Councilor Wilson said that in the past, the Stewardship Council would be involved in approval of Article 97 acquisitions by DCR.
Ms. Amaral said that she can get a list of recent transfers for the council to review and that the legislation usually says that DCAMM will transfer land in accordance with the DCR Commissioner.
Councilor Smith said that he would like to have this on a future meeting’s agenda to follow up.
Councilor Collins said that occasionally there is legislation that intersects with Stewardship Council duties, and asked if Ms. Amaral and Mr. Perry could update the council when this happens so the council can write a comment letter if necessary.
Approval of Minutes 
Councilor Smith made a motion to approve the minutes from the May 13, 2026 Stewardship Council meeting. 
Councilor Collin seconded the motion.
Roll Call on the Approval of the Minutes
Councilor Smiley – Yes
Councilor Jasinski – Yes
Councilor Smith – Yes
Councilor Wilson – Abstain
Councilor Collins – Yes
Councilor Harper – Abstain
Councilor Dooley – Yes
Councilor Crane – Yes
The May 13, 2026 meeting minutes were approved.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 
Comments were given by the following members of the public
· Chip Jones, Snow Mobile Association of Massachusetts
· Deb Cary, Mass Parks for All Board Member
· Sarah Freeman, Jamaica Plain
Regular Business II
Approval of the Brook Farm Historic Site Resource Management Plan (RMP)
Councilor Smiley made a motion to approve the Brook Farm Historic Site RMP
Councilor Smith seconded the motion.
Roll Call on the Approval of the RMP
Councilor Smiley – Yes
Councilor Jasinski – Yes
Councilor Smith – Yes
Councilor Wilson – Abstain
Councilor Collins – Yes
Councilor Harper – Abstain
Councilor Dooley – Yes
Councilor Crane – Yes
The Brook Farm Historic Site RMP was approved.
Committee Updates
Policy Committee
Councilor Smiley has offered to become the new chair of the Policy Committee and they are working to find a time that works to meet. Councilor Wilson said that she is grateful to Councilor Smiley for taking on the role of chair. She said that the committee will continue working on a review of the Strategic Oversight Plan to use as a basis for the next plan.
Stakeholders Committee
The Stakeholders Committee is meeting on Friday, June 12 and will be discussing a potential listening session and presentation from Director of Partnerships Paul Fahey.
Councilor Harper asked if the committee could get an update on the status of councilor appointments at their meeting.
Mr. Perry and Commissioner LaChapelle gave the council an update on the status of appointments and reappointments of councilors.
Conservation Committee 
The Conservation Committee is working to schedule a meeting with Deputy Commissioner Priscilla Geigis and her staff to follow up on Biodiversity Goals and what DCR is doing to reach them.
Councilor Comments
Councilor Smiley asked about the goals of land management and protection and whether or not EEA should present on how this work interacts with other agencies like the Massachusetts Office of Outdoor Recreation and MassWildlife and what the strategic mission is.
Commissioner LaChapelle said that this is a good point and that she is happy to work with EEA to identify who is best to do a presentation like that.
Councilor Smiley said that she would like to understand how the Stewardship Council fits into the goals.
Councilor Collins said that his perspective on the council’s role is to take the big goals and then check in with agency leadership about how DCR is doing reaching the goals. He said that the presentation on biodiversity goals from Commissioner O’Shea was very high level, and that he would like to know specifically what DCR is doing to reach goals like protecting 30% of land by 2030, and if there has been an assignment by the administration for a certain percentage to be protected by the agency.
Chair Crane added that the administration has committed to a whole government approach to the environment. He said that to him this means all of the agencies have a unified goal and shared approach and not have one agency’s approach be a roadblock to another agency’s. He said to Councilors Collins’s and Smiley’s points, it would be helpful to have a presentation on what this approach means for DCR. 
Councilor Wilson said that the whole of government approach is great for a collective goal, and that DCR doesn’t want to be a roadblock, but they also don’t want to lose autonomy and responsibility to do the agency’s piece of it. She said that they should all be able to articulate what DCR’s part in this is and how they are going to advocate and collaborate for it.
Chair Crane said that an important role that the council plays is that they are engaged with the public and help them understand what is happening with DCR and to listen to what they have to say.
Councilor Collins said that for the biodiversity goals, part of it is removing 10% of dams in the state by 2030 which amounts to 300 dams. He said that a lot of the projects take 4-5 years and that DCR’s Office of Dam Safety has a role to play in this, but Department of Ecological Restoration is also working on this and who is taking the lead and who is supporting.
Commissioner LaChapelle said that it would be helpful to have a joint presentation or one from EEA about goals and what expectations are for DCR and funding. She said for dam removal, they are lucky if they only take just 4 years for a lot of reasons. She said to hear from EEA with an additional presentation from DCR to get into the specifics for the agency.
Mr. Perry gave an update on the upcoming meeting schedule.
Adjournment 
Councilor Smith moved to adjourn the meeting.
Councilor Collins seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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