Early Intervention ICC Fiscal & Operations Subcommittee meeting, June 12, 2025
Roll Call (*appointed members):
	Name
	Email address
	Present: Y/N

	Lori Russell (co-chair) *
	lrussell@aspiredevelopmental.org
	Y

	Jheanell West *(co-chair) *
	jheanellwest@gmail.com
	N

	Colleen Wellman *
	cwellman@ahsinc.org
	Y

	Scott Geer (DPH) *
	Scott.W.Geer@mass.gov
	Y

	Deeptha Ramalingam (DPH)
	Deeptha.Ramalingam@mass.gov
	Y

	Maura Murphy
	mmurphy@criterionchild.com
	Y

	Karen LaPan
	klapan@thomchild.org
	Y

	Catherine Abate
	
	Y

	Leah Smith
	
	Y

	Dina Tedschi
	
	Y

	Alex Chatfield
	
	Y

	Anne Marsh
	
	Y

	Carie Miele
	
	Y



Agenda
· Welcome & Roll Call
· Lori Rusell provided opening comments and conducted roll call.
· Review and Approval of Minutes from September Meeting
· April 2025 notes were reviewed, voted on, and were unanimously approved (LR, SG, CW). 
· Fiscal Federal & State Updates
· DMS 2.0 onsite visit begins November 17, 2025.
· We are currently in the discovery phase	
· Ask Away training has been added to the mass.gov Early Intervention webpage.
· The State FY26 budget was submitted.
· FY26 Proposed State Budget for EI is $37,719,649
· The Conference Committee will now review and submit their proposal
· EICS Update
· Update to the payment vouchers. Autism vouchers which have been separated and updated manually by the EI Fiscal analyst is now generated by the system. There are now 6 different types of vouchers: 
· Regular EI Voucher
· Regular EIBI Voucher
· Supplemental EI Voucher
· Supplemental EIBI Voucher
· Uninsured EI Voucher
· Uninsured EIBI Voucher
· FY 25 Year End Review
· Expenditure reports from FY24 & FY25 (to date) shared with the group.
· Supplemental (Claims from prior FY) expenditures are usually at the peak at the beginning of the State Fiscal year.
· Regular (claims from current FY) expenditures are usually at the peak during the April 10 deadline.
· Uninsured (Federal dollars on direct services) expenditures are consistent throughout the year.
· FY25 expenditure increased due to the rate increase.
· Budget vs Expenditure table across prior FYs shared
· EHS Transportation pays for the Transportation costs and are billed in turn against the EI State line on a monthly/quarterly basis.
· CW – could the unexpended money from the Budget be allocated towards Interpreter or Translation Services (including In Person services)? 
· Ongoing business
· Upcoming Ask Away: July 17, 2025 – Negative PVs – Why/How are they created? What’s the Process?
· FY 26 ICC Fiscal Sub-Committee meeting Schedule to mirror the ICC Steering Committee Schedule
· August 21, 2025  - 2.00 to 4.00 pm
· October 9, 2025 
· December 18,2025 
· January 8,2026
· February 26, 2026
· March 12, 2026
· April 2, 2026
· May 14, 2026







