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Stakeholders Committee Meeting
Via Videoconference
June 12, 2026 | 8:30am – 9:30am

June 12, 2026 Stakeholder Committee Meeting Minutes
Committee Members Present 
Melissa Harper, Laura Jasinski, Dicken Crane
Other Councilors Present
Susan Smiley
DCR Staff Attendees 
Matthew Perry, Paul Fahey
Call to Order – Committee Chair Laura Jasinski 
Chair Jasinski welcomed the attendees and took attendance of Councilors.
The Committee members briefly discussed councilor vacancies that need to be filled, and increasing the urgency for appointments with the Governor’s office.
Approval of May 11, 2026 Meeting Minutes
Chair Jasinski moved to approve the May 1, 2026 Stakeholder Committee meeting minutes.
Councilor Harper seconded the motion.
Roll Call on Approval of Minutes
· Councilor Harper: Yes
· Councilor Jasinski: Yes
· Councilor Crane: Yes
The May 1, 2026 meeting minutes were approved.
Update from Director of Partnerships Paul Fahey
Chair Jasinski invited DCR Director of Partnerships Paul Fahey to give an update to the committee.
Mr. Fahey said that they are still working on a presentation for the full council and that it will be a general picture of what the partnerships team is working on. He noted that at the last council meeting, Central and West Region Legislative and Partnerships Coordinator Mackenzie Greer gave a presentation that gives a good picture of what is routinely happening within the partnerships team. He said that the plan for the currently vacant Ombudsman position is to make it more legislative and intergovernmental affairs based, and that until the Director of Policy position is filled, it is part of his portfolio and that they have a working group that is updating policies including for memorial benches and dogwalkers. The other two issues being addressed by the partnerships team are MOUs and legislatively created advisory committees that some properties have.
Chair Jasinski thanked Mr. Fahey for the update and said there is real value in sharing the information with the full council in a public forum to get the information out there. She said that even if they are talking about challenges that they are facing, it’s important to get it out there and let stakeholders advocate for the changes that are needed. She asked Mr. Fahey what would be most helpful in terms of the committee holding a listening session and whether they should use it as an opportunity for some data collection.
Mr. Fahey said that data collection would be very helpful and said that they are in the process of obtaining a Customer Relationship Management (CRM) program and that a challenge will be making sure they have as comprehensive a list of stakeholders as possible.
Councilor Harper asked if they can use this listening session as a way to refresh the list prior to the CRM being put into place by asking people to register with a short survey.
Mr. Fahey said that that can happen at any point even if the CRM is in place, and that the more info that the committee can get through the listening session, the better.
Councilor Harper said that the last listening session was more open ended and that this time they have the opportunity for specific feedback on issues that they may be having or DCR is having.
Mr. Fahey said that one question he would ask is who the group deals with because so many things happen at the operations level and they don’t want people to feel like they need to start dealing with the partnerships team instead of continuing the relationships they already have.
Councilor Harper said that they can include that in the pre-survey. She asked what the timing on the listening session should be.
Mr. Fahey suggested late summer or early fall when they will be through the big special events and have a clearer picture on budget and hiring. He said that if he presents to the whole council in October, the listening session can inform his presentation if it is in September.
Councilor Harper said that in addition to a formal presentation from Mr. Fahey and his team, the Stakeholders Committee can share the results of the listening session with the entire council. She said they can take everything that was said and boil it down into takeaways.
Chair Jasinski said that they balance what is said with quantitative data about common themes and locations that are mentioned. She said that they will need targeted questions about who the groups attending are and their thoughts on how DCR is doing in certain categories and that they can utilize the survey tool available in Zoom. She mentioned that the Stakeholders Committee can present to the council on the questions they are planning on asking to get feedback.
Councilor Crane asked whether the goal of the listening session is to ask how stakeholders can help the council and DCR in an advocacy role because it seems to him like there aren’t loud enough voices pushing for DCR funding. He said that the strength of the council is its relationship with stakeholders and that they can increase the effectiveness of the relationship to benefit DCR and its budget.
Mr. Fahey suggested that Mass Parks for All might be a good organization to talk to about doing what Councilor Crane described.
Chair Jasinski said that they can talk to Mass Parks For All Executive Director Doug Pizzi about the listening session to see what he might find helpful as well.
Upcoming Meeting Schedule
The Committee discussed their upcoming meeting schedule, including the in-person meeting at Leo J. Martin Golf Course in Weston happening on September 10.
Councilor Crane said that the committee needs to do outreach to get as many stakeholders to the in-person meeting as possible.
Councilor Harper suggested that the committee meet to shore-up the details on the listening session.
The next meetings of the committee will be on July 10 and August 7.
Adjournment 
Chair Jasinski thanked everyone for attending and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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