 
	​​Minutes​ 

	Digital Accessibility and Equity Governance ​​Board Meeting (DAEGB)​  

	​​DATE​  
	​ 6/26/2025

	​​TIME​  
	​3:05 PM​ EST.

	​​MEETING CALLED TO ORDER BY​  
	​​Ashley Bloom, CIAO, EOTSS



1. WELCOME AND ROLL CALL
  
Jason Snyder, Secretary, Executive Office of Technology Services and Security (present)
Ashley Bloom, CIAO EOTSS (present)
Julia Wong for Mark Fine, Assistant Secretary for Administration, Executive Office of Administration and Finance (present)
Heath Fahle, Assistant Secretary for Finance, Executive Office of Economic Development (not present)
Antoine Harrison, SCIO, Executive Office of Education (present)
Greg Martin, SCIO Executive Office of Energy and Environmental Affairs (present)
Brian Chase, Executive Office of Health and Human Services (present)
Paul Franzese, COO, Executive Office of Labor and Workforce Development (not present)
Srinivas Paruchuri for Maria Michalski, SCIO, Executive Office of Public Safety and Security (present)
Dave Bedard, SCIO, Massachusetts Department of Transportation (present)
Yarlennys Villaman, Governor’s Office (present)
Dan Sionkiewicz (present)
Dr. Opeoluwa Sotonwa, Commissioner, Massachusetts Commission for the Deaf and Hard of Hearing (present)
John Oliveira, Commissioner, Massachusetts Commission for the Blind (present) 
Bing Chen for Olufunke Adenodi, Interim Secretariat CIO, Executive Office of Veterans Services (present)
Allan Motenko, Executive Director, MOD (present)
Minh Ha (not present)
David Kingsbury (present)
Larry Goldberg (not present)
Quorum reached.
Introduction of Allan Motenko, new Executive Director - MOD, to the Board. Director Motenko offers his welcoming remarks and excitement to work for the Board and MOD.
2. ANNUAL REPORT APPROVAL VOTE.      

Ashley asks if there is any last minute feedback before approval for the amended annual report.
Commissioner Sotonwa and Secretary Snyder both offer their thanks and encouragement and compliment the good work of the Board after reviewing the report.
David Kingsbury:  Echoes the above good work.  Page 11 talks about the number of stakeholder  groups that have been formed within government staff and out in the communities.  Interested to hear about what those stakeholder groups are, particularly the non-government groups are.  Document accessibility and volume of documents on mass.gov; which ones need remediation and how the priority is established to address the remediation; Capital budget and fund for digital accessible services - $503,000 has been expended in FY2025.  What is the percent was actually utilized, whatever the total amount was and was the FY26 amount that is being bid out by RFP, is that the same level or more?  Not asking for additions to the report, but more my curiosity, thank you.
Ashley: the table with the $503,000 is associated with our technology services 61 Accessibility Vendor services contract, agencies can use that contract to receive accessibility services for testing, document and accessibility remediation, consulting, training.  That spend is money put forth out of their budgets to have stuff remediated and tested.  This is our statewide contract.  
David:  I see, that is coming out of their individual budgets.
Ashley: Correct. Discussion about plan going forward for tools for document creation and remediation; new ITS82 accessibility vendors statewide contract coming out in July, also will contain vendors for document creation and remediation assistance.  Digital asset inventory being created as well.  Getting remediated.
David: Stakeholder groups?
Ashley: Yes, we will discuss that during the working group presentations later in the meeting.
Antoine Harrison: Echoes what Secretary Synder said and how the past year has been amazing and how much further the Commonwealth is in terms of accessibility and how proud he is of the work we have done.  Congratulations and thanks to the group.

Ashley puts forward a motion to vote by roll call.  Seconded by Secretary Snyder.

Vote to approve:
Secretary Snyder: approve
Ashley Bloom: approve
Julia Wong for Marc Fine
Heath Fahle: absent
Antoine Harrison: approve
Greg Martin: approve
Brian Chase: approve
Dan Sionkonwicz: approve
Srinivas Paruchuri for Maria Michalski: approve
Bing Chen: approve
Dave Bedard: approve
Yarlennys Villaman: approve
Commissioner Sotonwa: approve
Commissioner Oliviera: 
Allan Motenko: approve
David Kingsbury: approve

3. WORKING GROUP PRESENTATIONS

Working groups will present on work accomplished for fiscal year 2025 and future plans for the next fiscal year
Accessibility Training: Leads Ashley Bloom and David Kingsbury
Community Outreach: Leads Yarlennys Villamin and Minh Ha
Policy Updates: Leads Larry Goldberg and Rob Dias
Public reporting: Leads Ashley Bloom and Dave Bedard

Accessibility Training Working Group Update.
· Completed training plan and working on training outline with HRD for course delivery
· Completed the presentation draft for the mandatory training
· In progress with updating additional supplemental training modules to be delivered throughout the year
· Central team continuously creating new live trainings
FY26 Plan:
· Finalize content for all trainings with MOD/HRD 
· Review modules
· Provide feedback for central team trainings

Community Outreach Working Group Update
· Received over 100 signups for the feedback pools. 
· Two forms circulated for Internal Employees and External Constituents (QR code and hyperlink available for sign up.  
· Internal Feedback Pilot Session1st session was scheduled on 5/21 for about 90 minutes via ZOOM. 
· About 4 state employees attended out of the 5 invited to participate. Intended to be small to make it more conversational. 
· Participants prior to the session received participation guidelines, data privacy and recording consent. 
· Information collected on participants digital experiences. 
· Sessions were led by Yarlennys Villaman and Commissioner Oliveira 
· Developed a feedback form for the Commonwealth’s websites
· Each site has its own mechanism for users to report accessibility issues and share their thoughts about our websites.
· Offer a broad range of users a means to reach us
· Catch accessibility issues missed during the QA phase and audits
· Learn user challenges and align with real-world accessibility needs
· FY26 Plans:
· Connecting with disability and accessibility organizations including municipalities. 
· Engaging with schools and higher education institutions.
· Hosting more feedback sessions with external constituents to learn about their digital experiences. 
· Implementing the feedback form on the Commonwealth’s website to establish a feedback mechanism.
 
Policy Working Group Update.
Policy work:
· Completed the draft for the enterprise accessibility policy
Procurement work:
· Created vendor accessibility questionnaire, testing requirements and completed draft for updated contract language
Mass.gov work:
· Completed accessibility statement update draft
FY26 Plan:
· Publish these documents
· Continue the final updates to the procurement accessibility requirements
· Review enterprise accessibility policy

Public Working Group Update.
· Selected accessibility maturity model for dashboard scoring
· Created additional dashboard requirements and drafted dimension metrics
· Drafted implementation plan
· Reviewed several dashboard tools for usage consideration
FY26 Plan:
· Finalize the implementation plan
· Construct the dashboard
· Collect feedback on the dashboard
· Review the dashboard to add dimensions/metrics/data

4. NEXT STEPS FOR THE BOARD.  
What is coming up for the board?
1. Complete FY25 work with working groups
2. FY26 working group goals and activities discussion and signups July meeting
3. FY26 working groups formation and participation

5. KUDOS.  
Ashley offers her thanks and kudos to everyone for their hard work.

6. BOARD REMARKS.  
David Kingsbury asks for a list of community stakeholder groups that have been identified.
Ashley: Thank you Dave, I have a big spreadsheet going, please feel free to sign up for our comm outreach group and I’m happy to publicize that.
David: Thank you.
No other comments.

7. PUBLIC REMARKS. None.

Motion to Adjourn by Ashley, seconded by Dave Bedard.  Meeting Adjourned.

Meeting ended 4:11pm.
