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Peddocks Island Visitor Center
Boston Harbor Islands National and State Park
			June 26, 2025 | 11:00am to 1:00pm


June 26, 2025 Meeting Minutes
Council Members Present: Dicken Crane, Susan Smiley, Vivian Ortiz, Jeff Collins, Dennis Smith, Laura Jasinski, Ted Dooley, Jack Buckley, Kevin O’Shea
Council Members Absent: Ann Canedy, Phil Doherty, Melissa Harper, Jennifer Wilson
DCR Staff Attendees: Brian Arrigo, Matthew Perry, Kendra Amaral, Monika Roy, John Daly, Paul Fahey, Edinam Glymin, Chloe Gotsis, Ilyse Wolberg, Peter Jasinski
Public Attendees as Registered: Kathy Abbott, Maria Lyons, Jay Willett, Ruthann Stiles
Virtual Attendees: Chuck Anastas, Bill Boles, Lawrence Tucker, Chris Redfern, Suzanna Gall Marsh, Alexis, Christine Liu, Sarah Freeman
Call to Meeting, 1:00pm – Chair Dicken Crane

DCR Report – Commissioner Brian Arrigo 
Commissioner Arrigo welcomed the Council to Peddocks Island, part of the Boston Harbor Islands National and State Park. He said that DCR works closely with the National Parks Service and Boston Harbor now to maintain the unique park, and that later in the meeting, the Council will hear from Boston Harbor Now’s President and CEO Kathy Abbott.    
New Staff
Commissioner Arrigo introduced the Council to the agency’s new Deputy Commissioner of Policy and Public Affairs Kendra Amaral, and Senior Director of Environmental Justice Monika Roy.
Prior to serving with DCR, Ms. Amaral was the Town Manager of Kittery, Maine and worked to increase community engagement in government, stabilize the management of the administration, and modernize services. All of her great work was recognized by the Maine Town and City Managers Association when she was named a “Rising Star” in 2018. Ms. Amaral is an MMA Emil S. Skop award winner for her outstanding contribution to the field of municipal human resources management and was recognized by the Center for Innovation in Government as a Trailblazer for her work on data-based decision making in municipal government.  
Ms. Roy joins DCR from the U.S. Department of Energy’s (DOE) Office of Energy Justice, where she served as a Science & Technology Policy Fellow. Her work included implementing the Justice40 Initiative across the department, building environmental justice considerations into work across the department, collecting environmental justice metrics for the White House Council on Environmental Quality, and developing community benefit planning resources to assist DOE funding applicants. Ms. Roy holds a master's in public health and a doctorate degree in Environmental Health Sciences and has studied the health impacts of chemicals in consumer products and industrial processes.  
Ms. Amaral and Ms. Roy were invited to say a few words to the council.
Pride Hikes 
DCR partnered with LGBTQ+ organizations during the month of June to host Pride Hikes with the goal of providing an opportunity for the LGBTQ+ community and their allies to safely and peacefully come together and explore the beauty of DCR parks. Commissioner Arrigo said that DCR has a commitment to ensuring that the agency’s properties are inclusive, welcoming, and accessible spaces for everyone.
Passport Program 
DCR has launched a revamp of its park passport program called the Park Passport Challenge. The new program aims to bring a new generation of outdoor explorers into the state park system by inviting visitors to collect unique stamps at 12 participating DCR properties across the state. Visitors who collect all 12 stamps by the program’s Sunday, November 30 end date, will receive a Park Passport water bottle sticker and will be entered to win a grand prize. Grand prizes include Boston Harbor Island ferry tickets, a complimentary DCR Parks Pass, and a reservation for DCR’s annual Learn to Camp program for next year. Passport stamps are held in yellow stamp boxes for increased visibility and are installed in ways that make them easy to reach for visitors of all abilities.   
DCR Free Family Flicks  
This summer, DCR is celebrating 40 years of movie magic in the parks by offering free movies Tuesday – Saturday at 8 of our parks. The series kicks off on July 11 and runs through August 28. All movies begin at dusk. For a complete listing of locations, movies and dates visit the DCR Movies in the Park webpage. 
Learn to Camp Weekend 
DCR is teaming up again with Bronco Wild Funds to offer a free camping weekend this year at Otter River State Forest in Baldwinville on July 19 and 20. The program is a great way for families to try camping for the first time in a safe and friendly setting. DCR staff will be there to help campers set up their campsite, show them how to build and put out a campfire, and share tips on cooking outdoors. Campers will fish, hike and take part in other fun activities. 
Start your Own Revolution  
Visitors to DCR properties can celebrate MA250 by completing any two of the activities listed in our MA250 Challenge: exploring two DCR locations, taking five pictures at our properties and sharing them on social media; completing five miles of hiking, walking, swimming running or biking at our properties; and leaving no trace. Those who complete the challenge activities will earn a special sticker and be entered to win a grand prize of a Family 4 pack of ferry tickets to the Boston Harbor Islands. This initiative will be offered throughout 2026 with drawings held August 2, 2025, and 2026.  
Growing Wild 
The agency kicked off the fifth season of the Growing Wild program this year with Governor Healey proclaiming May 30 Growing Wild Day in Massachusetts. To celebrate the proclamation and the launch of the program this year, Commissioner Arrigo joined the Growing Wild team and MDAR Commissioner Randle and her staff at Rogers Spring Hill Garden Center in Haverhill. Growing Wild is a statewide initiative that encourages residents to plant native species and support pollinator habitats. This year the program gave away more than 2,000 starter kits with events at 18 partner nurseries and six DCR parks across the state and for the first time, we also partnered with three Indigenous communities.  
Commissioner Arrigo thanked Eric Seaborn and Patrick Lindquist, and all the staff at DCR parks that participated in the starter kit giveaways.   
Envirothon 
DCR hosted the 38th annual Envirothon competition at Borderland State Park. This annual event provides an opportunity for high school students to explore natural resource topics through hands on learning and dig into a current issue topic throughout the year. This year's topic was Forest Stewardship: Resilience for a Changing Climate and brought together students from Boston to the Berkshires for a friendly competition. Lexington High School won the competition and will represent Massachusetts at the NCF-Envirothon International Competition in Alberta, Canada in July. The Commissioner thanked the DCR staff who participated in planning and hosting this important event, especially Wachusett Watershed Regional Director Kelley Freda. The success of this event relies on the time and energy of volunteers throughout EEA, DCR, and our environmental partners.  
Mass Ready Act 
Governor Healey announced the Mass Ready Act, the environmental bond bill that will be filed this legislative session. This historic $2.9 billion bill includes 5-year bond authorization to ensure communities across the state are ready for increasing extreme weather events.  The bill is focused on strengthening our infrastructure by fixing roads and bridges and removing dams that could threaten the safety of our homes; Protecting nature by investing in drinking water infrastructure and wastewater systems, maintaining the quality of our beaches, and ensuring wildlife has the habitats it needs to survive; And investing in local economies by making sure everyone has access to fresh, local seafood and produce, and helping municipalities prepare for their unique climate challenges - through the Municipal Vulnerability Program (MVP) – and creating and improving parks and open spaces.  
The bill also puts forward new policy proposals including:  
· Creating a new revolving loan fund at the Clean Water Trust to support communities investing in resilience projects (modeled on the Drinking Water and Clean Water State Revolving Funds)  
· Streamlining permitting for housing, culverts, and natural restoration projects that meet certain environmental standards  
· Requiring a flood risk disclosure for new home sales, bringing Massachusetts in line with other states 
· Codifying Massachusetts’ use of forest management to promote carbon sequestration and habitat management  
· Adding and streamlining tools for land conservation and smart growth 
Councilor Questions and Comments
Councilor O’Shea asked Commissioner Arrigo if there was an update on the search for his replacement.
Commissioner Arrigo said that there will be a decision coming soon and that he will stay until it is finalized. He said he is excited to welcome them to the position.
Chair Crane asked how the council can track the progress of the Environmental Bond Bill. He said that the money proposed could potentially make big dent in the maintenance backlog that the agency has.
Commissioner Arrigo said that the group Mass Parks for All is doing advocacy to get the bill passed, and that it might be beneficial for the council to coordinate with them.
Chair Crane asked if it would be helpful for the council to encourage their representatives and senators to support the amount proposed in the bill.
Commissioner Arrigo said that it would be helpful for the council to do that. He said that there are lots of areas in the Mass Ready Act that will help in different ways, including money for wastewater, culverts, and other items that are not necessarily DCR related but will help with the agency’s properties.
Councilor Jasinski suggested that the council could write a letter of support if appropriate. She said that she participated in the Mass Parks for All listening session on the bill and that she wants to make sure that the Council works with DCR staff to align priorities.
Commissioner Arrigo said that by the time the money comes through from this bill, the agency’s capital dashboard will be complete which will be helpful for transparency. He said that it is important to explain the difference between bond money and capital money, and that any bond money that is approved won’t come through for at least another year or two.
Councilor Buckley said that something should be put together that outlines what the bill will do to the park system and the positive effects it will have. He said that even if it is going to take a few years, it can show people what the investment will do.
Commissioner Arrigo said that getting people to understand the system better and looking at best practices from other state park systems across the country is what this bill will give the opportunity to do, and that the rebranding efforts that the agency is undertaking goes hand in hand with the bill.
Councilor Collins asked what a rough timeline for the legislative process related to the bill is.
Commissioner Arrigo said that the legislature is currently  considering a few big pieces of legislation, so it may take a while to get it done. He added that there will be opportunities for hearings and for the agency and the council to talk about the importance of the bill.
Councilor Collins said that thinking through the process, they should think about submitting a letter, but that there are multiple timelines and steps to consider. He suggested submitting a letter to every legislator, then to committees, and that they may be able to use GIS data to show the impact of funding by district.
Chair Crane said that they could have other stakeholders sign-on to the letter.
Commissioner Arrigo said that since the council was created by the legislature, it gives weight to their actions and gives them the opportunity to convene groups to funnel support. He said that smaller non-profits would probably be happy to connect with the council to show support.
Councilor Collins suggested that the committee chairs meet to discuss this further.
Councilor Buckley made a motion to formally thank Commissioner Arrigo from the council for his time as Commissioner of DCR.
Councilor Smiley seconded the motion.
The motion was approved unanimously.
Commissioner Arrigo thanked the council and said that he will continue to be an ambassador for DCR and that if he can ever be of help to let him know.
Regular Business I 
Presentation on Boston Harbor Now  – Kathy Abbott, President and CEO of Boston Harbor Now
Kathy Abbott gave a presentation to the Council on Boston Harbor Now and its relationship with DCR.
After the presentation concluded, Councilors were given the opportunity for questions and comments.
Councilor O’Shea asked why the Harbor Islands are not dog friendly.
Ms. Abbott said that since there are 34 islands, each with its own history, she thinks here is probably an opportunity to figure out how to allow dogs somewhere. She said that nesting birds complicates it, but there are opportunities. 
Councilor O’Shea said that he is on the board of Save the Harbor Save the Bay and he asked how Boston Harbor Now works with them.
Ms. Abbott said that the organizations work closely together and that Save the Harbor’s focus is on beaches and is much broader. She said that their missions cross in some ways but that it is not bad to have redundancy. 
Councilor Jasinski said that in the big picture with everything happening including losing federal funds, how can they prepare for what is next.
Ms. Abbott said that groups like Mass Parks for All are a step in the right direction because they allow everyone to work together, and that most other states have a foundation like them that supports the system. She said that for the Harbor Islands, the strength of the park is that it is a partnership and that when one member is down, the other two can help pick up the slack. She said that the way the contract is written allows for Boston Harbor Now to give money to the federal government to be used for the park.
Councilor Collins said that DCR benefits from friends groups around the state, and if Ms. Abbott were to focus her efforts on somewhere else, where in the state would that be?
Ms. Abbott said that overall, outside funding is weak in Massachusetts and that they need to state there for other parks.
Councilor Smiley asked if there was a way to reassess the formula that dictates how money is shared in the partnership.
Ms. Abbott said that right now, they are worried about the National Park Service pulling out completely from the partnership, so they aren’t looking to revisit it right now. She said that it has been a help and not a hinderance and that NPS helped bring a professionalism and resources that the state did not have at the time the partnership started. She said that philanthropy has started to dry up and that next year and the year after is when it will start to be felt. She said that parks need to make the case for public health and climate change better.
Councilor Smiley asked if programming is extended to kids statewide.
Ms. Abbott said yes, a lot of the work is done with Boston Public School children because of proximity, but work has been done statewide, including recently with a group of students from Worcester.
Councilor Buckley said that Massachusetts is last in the country in funding for state parks, and so when criticizing national funding, you also have to consider the funding at the state level.
Councilor Ortiz said that she is very thankful for the work of Boston Harbor Now and that she has worked as the community engagement person for Mattapan which has allowed her to see the joy in the kids who get to go out to the islands and experience the park.
Ms. Abbott said that they recently did a focus group and 9 out of 10 people who said that they had been to the islands before had been there as part of a school trip. She said that going on one trip is not enough, and they are working to make the islands accessible to everyone.
Chair Crane said that people love what they know, and that the more information that is provided about the islands and its importance to the harbor and the city, the more it will be protected.
Approval of Minutes 
Councilor Smith made a motion to approve the minutes from the May 8, 2025 Stewardship Council meeting.
Councilor Buckley seconded the motion.
The May 8, 2025 meeting minutes were approved.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 

Comments were given by the following members of the public
· Ruthann Stiles, Friends of Boston Harbor Now
Regular Business II
Committee Updates
Policy and Conservation Committees 
Councilor Collins said that the Policy and Conservation Committees met jointly and heard a presentation from Ale Echandi about unauthorized trails on DCR land. He said that they would like to work on engagement with trail user groups to bring their energy in house to close unauthorized trails, control building of unauthorized trails, and propose and approve a trail network that reflects recreational need and appetite.
Chair Crane added that there is a tremendous volunteer capacity to build new trails and that it would be great to incentivize the closing of unauthorized trails to get the same energy behind the effort.
Stakeholders
Councilor Smiley reported that the Stakeholders Committee met on June 13, and they reviewed and discussed an organization chart and heard from Kat Powers who spoke about the Environmental Bond Bill forum that took place.
Councilor Smith noted that Councilor Smiley has done a great job as chair of the Stakeholder Committee but has expressed interest in stepping down from the role, so if anyone is interested, to please let her know.
Councilor Comments
Chair Crane asked about the creation of the Nominating Committee.
Councilor Smith said that the chair appoints the committee, and that he has been chair for the past two years, but that he would like to see someone else that over. He said there are guidelines for what the committee does, and that its main responsibility is to see which committee members are interested in serving as Chair, Vice Chair, and Secretary, and that if no one is interested, it is then their job to solicit nominees. He clarified that this committee is different than the work Councilor Harper has been doing getting councilors reappointed.
Councilor O’Shea recommended that they review committees formally at their next meeting.
Chair Crane asked Mr. Perry to share the information on committees with the council for review.
Chair Crane also informed the Council that he was officially reappointed by the Governor, and that the office on Boards and Commissions is working on reappointing the other councilors who have expressed that they would like to continue serving on the council.
Councilor Ortiz asked if there was an update on the legislation filed to change terms from7 years to five years. 
Chair Crane said that it was not included in the budget and did not pass.
Adjournment 
Councilor Smiley moved to adjourn the meeting.
Councilor O’Shea seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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