Meeting Minutes - Meeting of the Employee Ownership Advisory Board
Thursday, June 27, 2024 
10:30a.m. – 11:30a.m.

Board Members in Attendance via Remote Access  
· Darnell Adams 
· Helena Altsman
· John Biagioni 
· Eric Braitmayer 
· Edward Carberry 
· Darien Johson
· Jeff Jones  
· Dan Kenary
· Mary McCooe 
· Aaron Moberger  
· Veronica Ortiz- Sandberg 
· Meghan Parnell 
· Maria Prado 
· Shavon Prophet  
· Wren Ribeiro  
· Stephanie Swanson  
· Ethan Tupelo  
· Joe Verri  

Others in Attendance 
· Emrah Fejzic
· Victoria Grimes 
· Kevin Kuros 
· Robert McGovern 
Meeting Minutes 
Helena Altsman called the meeting to order at 10:30a.m. and gave board members an overview of today’s agenda. The meeting began with a vote on the May meeting minutes, and then Ms. Altsman  gave an update on the Center for Employee Ownership budget. The $300,000 of proposed expenditures was broken into four categories - $50,000 for collateral materials, $10,000 for database development, $60,000 for events, and $180,000 for stipends.  Ms. Altsman also stated that the Notice of Intent has been posted, and that the Executive Office of Economic Development is currently under contract with MassDevelopment. 	Comment by Grimes, Victoria S.  (EOED): Do you maybe want to expand on this? @Fruscio Altsman, Helena (EOED) 
Ms. Altsman then led the asset/resource inventory discussion where the need to create city level municipal partnerships was discussed. Board members shared their ideas about what sort of resources would be valuable to have, including a list of employee ownership advisors within the state’s framework. The group discussed the need to collect assets, define the categories of assets, and identify areas that need further exploration. 
Ms. Altsman then began agenda item number five – the presentation on existing funds. Board members discussed ways in which the advisory board can leverage the budget that is currently available and decided it would be necessary to research assembling ESOP and co-op materials. 
Eric Braitmayer stated that it would be ideal to begin working with partners to help identify candidate businesses about the notion of employee ownership. Mr. Braitmayer also stated that leveraging relationships with local chambers of commerce would be a good way to begin spreading the word. 
Ms. Altsman stated that the Executive Office is working on building a “Business Front Door” as an easy point of entry for businesses that are looking to explore state resources that are available to them, and that this could also be an opportunity to inform the EOAB on candidate businesses. 
Kevin Kuros then began the discussion on the Employee Ownership Regional Symposium(s) as well as the potential for an employee ownership roadshow. Mr. Kuros proposed that these events would be opportunities to reach a multitude of businesses across entire commonwealth who are interested in pursuing an employee- owned structure of ownership. Board members talked about symposium objectives and goals and listed different metrics of success to gauge the effectiveness of these symposiums. 
Mr. Kuros also proposed an annual conference on employee ownership and offered a timeframe of October of 2025 in Central Massachusetts. It was decided that the EOAB should first gauge interest in an annual conference before proceeding with planning activities, and board members would coordinate with their local areas to do so. 
Aaron Moberger, Chair of the Advisory Board, stated that he is working on scheduling a meeting with staff from the state of Colorado office of employee ownership to hear about their operations. Chair Moberger also announced that the EOAB will have a mission/vision values workshop later this summer. 
Adjournment  
Chair Moberger called for a motion to adjourn the meeting at 11:27a.m. which was made and seconded. All members present voted in the affirmative. The meeting was adjourned. 

