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The Participant Directed Program provides an opportunity for empowerment and independence. While the Participant Directed Program offers flexibility and the ability to customize services, there are responsibilities that come with managing state dollars.  Participants and families must be careful consumers and train their instincts for identifying and responding to potential issues with providers. Providers of service must be conscientious and provide services according to their service agreements and in compliance with DDS regulations and guidelines.

Participants, and their families and circles of support must also safeguard against financial abuse and exploitation. Financial abuse is misusing, mismanaging or wasting a participant’s funds or other financial resources. Financial exploitation is illegally or improperly using a participant’s funds or other financial resources, often through deceit, coercion or undue influence. Often, those who commit financial abuse or exploitation are caregivers, family members and friends.

Use this guide to learn about how to prevent financial abuse and exploitation, how to identify it and what to do about it.

Tips for Preventing Financial Abuse and Exploitation
· Carefully outline the scope of services 
· Negotiate the pay rate based on budget and comparable rates for the support service or duties to be performed   
· Set clear expectations and hold providers accountable to provide the services agreed to
· Whenever possible do not create too much dependence on one provider. Make sure to build in back-up help.
· Review the provider’s performance periodically throughout the fiscal year. Utilize a third party reviewer (such as a family member, friend or neighbor who does not know the provider) for objective feedback. 
· Keep a copy of all documentation of provider’s services, hours, purchases, etc.
· Be organized and closely track spending within the budget using the monthly budget reports
· Be proactive and make a plan to address problems as soon as you see them. Don’t wait for your appointed time for budget review.

Signs of Financial Abuse and Exploitation  
· When an individual’s behavior, mood, communication or other daily patterns change
· When a provider is not providing the services outlined
· When a provider consistently uses short cuts or avoids doing certain work  
· When a provider asks an individual to sign a document other than a timesheet
· When a provider asks to an individual to sign a timesheet that includes time that he or she did not work
· When a provider does not bring back receipts when purchasing items for an individual
· When a provider adds in items when purchasing items for an individual
· When a provider asks to make cash withdrawals, write checks, borrow money from an individual
· When a friend or relative asks to be paid as a provider but does not provide the services that an individual needs

Examples of Financial Abuse and Exploitation
· Martha’s family hires a family friend to help Martha with meal preparation. The friend does not come at agreed-upon times and cuts her visits short. Martha’s mealtimes and eating routines are disrupted, and the friend receives compensation for time that she does not work. Martha’s family knows that the friend is inconsistent and dishonest about recording her time but is reluctant to recruit another caregiver because Martha enjoys the company of the friend.
· Patrick hires cleaners to help with the upkeep of his apartment. Patrick says they come once a week as planned, and that they want to come twice a week. Patrick’s family notices that trash is piling up in the apartment and worries that the cleaners are taking advantage of Patrick, but he likes them and wants to give them more hours. 
· Edgar hires neighbor to do grocery shopping for him. The neighbor brings groceries home, but Edgar does not see the receipts. One time, a receipt was stuck inside a bag, and Edgar saw that the neighbor bought cigarettes with his grocery money. Edgar runs out of his grocery budget within three months, and his support broker visits the home. Edgar does not have a substantial supply of food, and his pantry is not well-stocked.

How to Get Help
· To ask questions or discuss a potential issue, contact your DDS service coordinator or the liaison for Self-Determination at your DDS Area Office.
· To report suspicion of abuse or waste funds within the Self-Determination Program, or to report physical or sexual abuse, contact DPPC at 1-800-426-9009
 



