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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
# Critical Indicators std. met/ std. rated at follow-up 
  # Indicators std. met/ std. rated at follow-up
Sanction status prior to Follow-up
Combined Results post- Follow-up; for Deferred, License level
Sanction status post Follow-up
Employment and Day Supports
2 Year License
6/7

Eligible for new business
(Two Year License)
2 Year License

Eligible for New Business
(80% or more std. met; no critical std. not met)
3 Locations 
8 Audits 

Ineligible for new business. (Deferred Status: Two year mid-cycle review License)

Ineligible for New Business
(<=80% std met and/or more critical std. not met)
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	Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L15
Indicator
Hot water
Area Need Improvement
The hot water temperature at one site was not within the required range. 
The agency needs to ensure that hot water temperature at all its sites are checked regularly and maintained to be within the required range.

Status at follow-up
At the Northborough site the water temperature tested at 120 degrees and at the Westboro site it tested at 117 degrees. Although sufficient for a rating of Met, day services should be at 110 degrees going forward.  The agency is aware that the hot water is to be at 110 degrees at the day program sites.  The agency indicated that it will be regularly checking the hot water at the sites to ensure its accuracy.  
#met /# rated at follow-up
2/2
Rating
Met
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
Required assessments for three individuals were not completed and submitted on time for the ISP meeting.
The agency needs to ensure that required assessments are completed and submitted 15 days prior to the ISP meeting.

Status at follow-up
For five out of five people reviewed at follow up the assessments were submitted timely.  The agency hired a second Employment Coordinator for CBDS and Employment to share the responsibility of meeting the timeline requirements. They also have created spreadsheets for each program to assist them with dates.  
#met /# rated at follow-up
5/5
Rating
Met
Indicator #
L87
Indicator
Support strategies
Area Need Improvement
Support strategies for five individuals were not completed and submitted on time for the ISP meeting.
The agency needs to ensure that support strategies are completed and submitted 15 days prior to the ISP meeting

Status at follow-up
For five out of five people reviewed at follow up their support strategies were submitted timely.  The agency also hired a second Employment Coordinator for day services to share the responsibilities of meeting timelines requirements.  The agency also created spreadsheets for each program to assist them with dates.
#met /# rated at follow-up
5/5
Rating
Met
Indicator #
L88
Indicator
Strategies implemented
Area Need Improvement
ISP objectives for four individuals were not clearly defined or measurable; some did not indicate strategies being utilized in supporting people with their objectives. Additionally, progress reporting was either absent or not accurately reflective of data being collected. 
The agency needs to ensure that when objectives are developed for the ISP meeting, they are clearly defined in writing and measurable; they must also indicate strategies utilized in supporting people with the objectives. Additionally, the agency must ensure that progress reporting occurs as agreed, and progress notes are accurately reflective of data being collected.

Status at follow-up
ISP strategies for four out of five individuals reviewed were clearly defined and measurable and the progress reporting on the strategies were current and accurate.  The agency conducted a training with managers and assistant managers to teach them the proper way to create support strategies and document progress. 
#met /# rated at follow-up
4/5
Rating
Met
Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L48
Indicator
HRC
Area Need Improvement
One of the two human rights committees the agency maintains was without a clinician for significant periods during the past two years. The agency attributed this to difficulty recruiting for the role.
The agency has remedied this situation. The agency must ensure moving forward that it maintains the required composition and quorum for its human rights committees.
Status at follow-up
A clinician has been added to the Human Rights Committee and the required composition and quorum has been met for all subsequent meetings.
#met /# rated at follow-up
1/1
Rating
Met
Indicator #
L65
Indicator
Restraint report submit
Area Need Improvement
Of the sixteen restraints, only three were submitted and/or had managerial reviews within the required time frames.
The agency needs to ensure that when restraints occur, reports are created with three days and they receive managerial reviews and are submitted on HCSIS within five days.
Status at follow-up
Of seven restraints that occurred from the time of the Service Enhancement Meeting (10/27/2017) only 1 met both the 3-day reporting and 5-day managerial review.  The agency needs to ensure that restraint timelines are met.
#met /# rated at follow-up
1/7
Rating
Not Met
Indicator #
L66
Indicator
HRC restraint review
Area Need Improvement
Of the 16 restraints, only 10 were reviewed by the human rights committees within the required timeframes.
The agency needs to ensure that when restraints when they occur, are all reviewed by the human rights committee within one hundred and twenty days (120) of the restraint.
Status at follow-up
Fourteen out of fourteen restraints were reviewed by the agency's Human Rights Committee within the required timeline of 120 days from the time of the restraint
#met /# rated at follow-up
14/14
Rating
Met
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