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Meeting Logistics

• Two ways to ask questions during the meeting
• Use chat feature
• Raise your hand using the Zoom function, and you will be given permissions 

to unmute and speak.

• Please note that this public meeting will be recorded; the recording 
will be a public record.
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Agenda

Kelly Rink Improvements Project May 2025

 Background & Goals

 Existing Conditions

 Proposed Improvements 

 Next Steps



4

Improve Rink Operation by adding roof to screen sunlight and provide cover           
from snow and rain 

Circulation & Safety is upgraded to address parking limitations 

Expand Recreation and Use by planning for “off-season” operations 

Improve Trail Use through Area by facilitating better connections to SWCP  

Build Resilience by implementing a Low-impact and Climate Resilient Design

Balance the project goals and needs of community and users.

Background & Goals

Kelly Rink Improvements Project May 2025
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Existing Conditions

Arborway Improvements Project December 2024

KELLY RINK
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Existing Conditions

Arborway Improvements Project December 2024
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Project Area

Arborway Improvements Project December 2024
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Existing Conditions

Arborway Improvements Project December 2024
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Existing Conditions

Arborway Improvements Project December 2024
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Existing Conditions

Arborway Improvements Project December 2024



5

Existing Conditions

Arborway Improvements Project December 2024
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SWCP Action Plan Recommendations

Arborway Improvements Project December 2024
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Proposed Kelly Rink Improvements

Arborway Improvements Project December 2024
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Kelly Rink Improvements Summary

Kelly Rink Improvements Project May 2025

• Rink Operations

• Full Roof Cover of Ice Sheet (w/solar panels)

• Relocated Zamboni Building & Mechanical Equipment

• Improved Facility Entrance & Circulation

• New “Off-Season” Use

• Shaded Recreation Area (striped for pickleball)

• Group-use Pavilion 

• Shared-Use Path Extension

• Planned to connect Atherton St. to Stony Brook T Station 
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Proposed Kelly Rink Improvements

Arborway Improvements Project December 2024



5

Proposed Kelly Rink Improvements

Arborway Improvements Project December 2024

Rink shifts to 
allow for new 
cover and trail 
connection
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Proposed Kelly Rink Improvements

Arborway Improvements Project December 2024

New Roof Cover for Ice Rink
- solar roof PV included
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Proposed Kelly Rink Improvements

Arborway Improvements Project December 2024
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Next Steps & Schedule

Kelly Rink Improvements Project May 2025

Fall 
2025

Winter 
2025

Spring 
2025

Summer 
2025

 Construction 
Procurement 
(bidding)

 Preliminary 
Design

 MBTA & BWSC 
Initial Review

 Meet with 
Elected Officials 
& Stakeholders

 Public Meeting

 Complete Final 
Design Plans

 File MBTA 
License

 Finalize MBTA & 
BWSC Permits

 Incorporate Permits 
into Final 
Construction 
Documents
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Next Steps & Schedule

Kelly Rink Improvements Project May 2025

Spring 
2027

Winter 2025-
2026

Spring 
2026

April-October 
2026

November
2026

 New Recreation
Area Opens

 Construction
Award (NTP)

 Project
submittals,
pavilion and
materials
ordered

 Physical
Construction
Start

 Construction  Renovated
Rink Opens



13

Kelly Rink Improvements – Detailed Next Steps

Kelly Rink Improvements Project May 2025

April 2025 – Public meeting to public (e.g. Friends of Kelly Rink)

June-July 2025 – BWSC and MBTA final design review and license agreement 

August 2025 – Finalize Design & Chapter 30 contract bid package

September – November 2025 – Bidding/Construction Procurement 

December 2025 – Award of construction

January-March 2026 – Review of construction submittals 

February-May 2026 – Procurement of pre-fab units, roof structure

April-October 2026 – Construction Period - new rink, roof, and associated site work
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Project Completion – Winter 2026

Kelly Rink Improvements Project May 2025

Benefits

• Improved Rink Operations

• Creates New Year-round Recreation Area

• Improves Circulation and Trail Connections

• Overall increases in Park & Recreational Space

• Safe, comfortable, and convenient bike and pedestrian facilities and connections
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Public Meeting

May 2025

Questions and Answers



Additional Information

• Recording, chat and tonight’s slide deck will be available 
at:

• www.mass.gov/dcr/past-public-meetings

• If you have comments on this project:
• Submit online: www.mass.gov/dcr/public-comment
• Deadline: Wednesday, June 11, 2025

Please note: the contents of comments submitted to DCR, including your name, town and zip code, will be posted on DCR’s website. Additional contact 
information provided, notably email address, will only be used for outreach on future updates to the subject project or property.

• If you wish to subscribe to a DCR general information or project-
related listserv: contact DCR’s Office of Community Relations via email at mass.parks@mass.gov

http://www.mass.gov/dcr/past-public-meetings
http://www.mass.gov/dcr/public-comment
mailto:mass.parks@mass.gov
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