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WHAT THE PLAN COVERS

This Land Management Plan is a product of many discussions among the new Lampson Brook
Farm (LBF) Board, the Division of Capital Asset Management and Maintenance (DCAMM)),
members of the New England Small Farm Institute (NESFI) Board and collaborators, former
NESFI staff, Belchertown residents, representatives of Belchertown Town Government, farmers
and farm groups currently active on the farm, and outside experts. It covers the big picture for the
overall 430-acre farm property, the farm’s five representative parcels and their future
management, expectations for the way in which each of the parcel will be managed, and the
following specific management categories: the farm’s biodiversity, forests and agricultural uses,
historic structures and landscape, trails and trail users, and adjacent open space. This Plan does
not provide legal advice of any kind.

EXECUTIVE SUMMARY

For decades it has been the hope of NESFI, its late Executive Director Judy Gillan, and the
farmers and supporters of Lampson Brook Farm, that the farm be preserved from development
and its future as a dynamic leader in farm education and sustainable production will be assured.
Thanks to the legislation filed and supported by Sen. Eric Lesser and passed in January 2021,
their hopes should soon be realized. The legislation provides that the farm’s five parcels, each
with a different goal, will be passed on to parties chosen by the new Lampson Brook Farm Board
and approved by DCAMM as best suited to managing them properly.

Senator Lesser, the Town of Belchertown, and many others have helped lead the campaign for the
legislation and the land preservation plan. Now the expectation is that the Management Plan will
help guide the next steps.

Transfer of the five parcels from DCAMM to new owners will take place following DCAMM’s
approval of a survey, appraisals, environmental site assessment, and Management Plan. The
following acreages are based on survey figures provided in March 2022.

e Community Farm Parcel — 54 acres to go to a non-profit organization and to be protected
by a permanent Conservation Restriction and Historic Preservation Restriction.

*  Commercial Farm Parcel — 114 acres to go to the Mass Dept of Agricultural Resources
and to be protected by MDAR’s ownership.

* Forest Parcel — 242 acres to go to a non-profit organization and to be protected by a
permanent Conservation Restriction.

* Jepson Farmstead Parcel — 8.4 acres to go to NESFI and to be protected by a permanent
Historic Preservation Restriction.



* Enterprise Zone — 12.9 acres in two separate parcels (which, if approved, could be
transferred separately) to go to a non-profit organization or a private entity to be managed
as a sustainable, natural resource-based enterprise. Note that the Board may consider
recommending more than one owner for the Enterprise Zone, depending on interest.

Ideally, the Lampson Brook Farm Board will promote coordination among the five ultimate
owners with the common goal of the conservation and sustainable management of farm and forest
resources, the promotion of and provision for passive outdoor recreation with a special access
easement for the Snowmobile Association of Massachusetts, the enhancement and promotion of
local economic opportunity including tourism, the protection of open space including Lampson
Brook Farm’s historic working agricultural landscape and viewshed, the protection of habitat and
promotion of biodiversity, and the preservation and appropriate use of historic farm structures and
infrastructure.

The Board will conduct fair and wide-ranging searches for the entities that will own the
Enterprise Zone, Community Farm Parcel, and Forest Parcel, and will control the new Lampson
Brook Farm Fund. The Fund may be used toward the restoration of any of the five parcels,
administrative support to the Board, and related expenses.

The Board will look for ways in which the new parcel owners can strengthen the farm’s diversity
and revitalize its infrastructure. The Board is also interested in examining ways to include farmers
of color and low-income farmers in decision-making, and work with Indigenous peoples in
guiding the future of the farm. There is the possibility of creating farmer housing on one or more
of the parcels. The Nipmuc Nation has suggested the possibility of establishing an “agrihood”
that would combine farming with farmer housing. It is important to recognize that this entire
region is traditional Nipmuc territory that was also inhabited and traveled by peoples of the
nearby Nonotuck, Wampanoag, Mohegan, Pequot, Mohican, and Abenaki. The selection of new
owners for the Community Farm, Forest and Enterprise parcels will be made by the Board and
approved by DCAMM after an open Request for Proposals process following the guidance of
Massachusetts Chapter 355 of the Acts of 2020.

The Board will also work to assemble the resources necessary to preserve nearby properties as
parts of a larger network of open space. The farm has the potential to draw on its rich history to
create a destination that will serve residents of Belchertown, the region, and other parts of the
Commonwealth. The property is well suited to bringing together farming, farm training and
education, food production for underserved communities, conservation, demonstration forestry,
history, art, and outdoor recreation. Its trail network could serve as a link among the various
parcels and other local destinations. Past studies and plans such as those created by the Conway
School of Landscape Design and the Pioneer Valley Planning Commission, discussed below,
provide suggestions for future landscaping and program elements.

Management of the future use of the five parcels will be achieved by:

(1) The Conservation and Historic Preservation Restrictions, which will be fashioned by the
board, the future holders of the restrictions, and the new owners.

(2) A proposed new Value-added Agriculture zoning district whose goal is to allow a wide
variety of agriculturally related pursuits and prevent incompatible uses.

(3) A proposed Memorandum of Agreement among the future owners and the Board to be
put in place after the owners take title. The Board is also looking into the possibility of a
longer-term covenant among the parcel owners and the Board (similar to that used at the
Economic Development Industrial Corporation at the adjacent campus area) but Chapter



355 of the Acts of 2020 may need to be amended to go beyond the 25 years agreement
authorized therein.

(4) In the event that a subsequent potential buyer of the Community Farm parcel proposes to
cease farming activities, there has been discussion of a possible right of first refusal that
would allow MDAR or another party to purchase the parcel and keep it in farming.

Possible options in front of the Board as it goes about securing compatible uses of the Enterprise
Zone parcel and implementing the Management Plan are several:

. Requiring a Memorandum of Agreement among the future owners of the five
Lampson Brook parcels to secure initial or continuing cooperative management. In order
to be an enforceable contract, all the parties to the MOA would need to intend to create
such a contract. Otherwise, the MOA is simply an expression of mutual understanding of
such a contract.

. A deed restriction held by a third party may be necessary to make sure that new
uses continue to be compatible with the Management Plan. Part of this goal might be
accomplished by the proposed zoning ordinance. Deed restrictions are not permanent, but
while they are in effect, they decrease the value of a property and can limit the pool of
potential buyers. The holder of the deed restriction would need to be a party to the
instrument creating the restriction and would need to have the resources and intent to
enforce its terms, which should be written objectively. For example, a municipality may
not make a determination of incompatibility without due process of law.

. Possibly solidifying a way to fund and accomplish site restoration, possibly
before the Board issues an RFP soliciting bids on the parcel.
. Possibly finding room on the parcel for a non-agricultural enterprise whose

purchase would boost the LBF Fund and which might assist in coordinating other uses.
THE FARM AS A WHOLE
History of Lampson Brook Farm and New England Small Farm Institute, Inc

As noted on the Lampson Brook Farm website, the farm has been in continuous farm production
for 250 years. It is close to the center of Belchertown and includes more than 220 acres of
working woodland and rich natural habitat, sheltering rare native plants, reptiles, amphibians,
mammals, and birds. Its 160-plus acres of farmland produces vegetables, cut flowers, poultry,
beef, small grains, and hay. It is home to the Belchertown Community Garden, the Pioneer Valley
Biochar Initiative, and the Belchertown 4-H Community Garden Club. Its “working rural
landscape” is on the National and Massachusetts Historic Registers and it has spectacular views
of the Valley’s Mount Holyoke Range. The Massachusetts Office of Energy and Environmental
Affairs has recognized Lampson Brook Farm as a “Special Place,” confirming its significant
ecological resources and cultural heritage. Note that the land now known as Belchertown was
used as planting grounds (food production) for the Indigenous bands in the area including the
Quaboag, whose main village is now known as the Brookfields. A major trail led through parts of
today’s Belchertown that Nipmucs and other Native residents used to travel between bands and
seasonal settlements.

As noted by former NESFI co-director Kathy Ruhf, the late Judy Gillan’s passion for land
stewardship, agriculture and social action was galvanized in 1978 when a local citizens’ action
group called Women in Agriculture, Food Policy and Land Use Reform founded NESFI. Kathy
writes, “The group, including Judy, petitioned the Commonwealth of Massachusetts to obtain



long-term secure tenure on 400 acres of state-owned land. NESFI’s goal was to establish a small
farm demonstration and training center on the former Belchertown State School Farmstead.”

From the beginning, with Judy as Executive Director, NESFI improved the site, delivered farmer
training and education, gathered an extensive agriculture library collection, and provided sub-
leases to beginning farmers. Those practices have continued right up to the present. Literally
hundreds of agriculturalists and on-the-ground farmers have benefited from Judy’s knowledge,
enthusiasm, and persistence, and have added to LBF’s collective storehouse of experience.

The 2021 legislation and proposed amendments

After years of discussion and planning by a steering group coordinated by the late NESFI
Executive Director Judy Gillan, the Mass Executive Office of Energy and Environmental Affairs
(EEA), and Senator Eric Lesser and his staff, S2972 (Chapter 355 of the Acts of 2020, “An Act
Providing for the Permanent Protection and Stewardship of the Historic Lampson Brook Farm”)
passed the Massachusetts Senate and House in January 2021. The bill designates five distinct
parcels (defined by survey) as follows:

*  The Commercial Agriculture Parcel (120 acres +) — 114 acres by survey
e The Community Farm Parcel (44 acres +) — 54 acres by survey

*  The Enterprise Zone Parcel (10 acres +) — 12.9 acres by survey

*  The Forest Parcel (240 acres +) — 242 acres by survey

* Jepson Farmstead Parcel (16 acres +) — 8.4 acres by survey

The legislation establishes the Lampson Brook Farm Board of Directors, describes the required
management plan and the farm’s important public values. Those values are (1) the conservation,
sustainable management and demonstration of forest and farmland resources; (2) the promotion
of and provision for passive outdoor recreation and for access by the Snowmobile Association of
Massachusetts; (3) the enhancement and promotion of local economic opportunity including
tourism; (4) the protection and enhancement of regional open space, including Lampson Brook
Farm’s agricultural landscape and viewshed; (5) the protection of habitat and promotion of
biodiversity; and (6) the preservation and appropriate use of historic farm structures and
infrastructure. The Land Management Plan shall also include a Lampson Brook Farm vision
statement and a 10-year renewing operating plan with input from experts, stakeholders and the
local community.

The legislation provides for the establishment of a Lampson Brook Farm Fund and specifies that
the five parcels will be passed to new owners as follows: the Community Farm parcel and the
Forest Parcel to non-profit owners approved by the Board and DCAMM, the Jepson Farmstead
parcel to NESFI, the enterprise zone parcels to a non-profit organization or a private entity
approved by the Board and DCAMM for fee ownership or a 99-year lease, and the Commercial
Farm parcel to the Mass Department of Agricultural Resources (MDAR).

Amendments to legislation written in October 2021 but, as of the date of this plan, not yet
approved by the Legislature, include these items:

* The amendments extend the deadline for action on land transfers to January 2023, 2 years
from the date the initial legislation passed.

*  The amendments clear the way for the Legislature to approve appropriations to the
Lampson Brook Farm Fund while it is still overseen by the Board.
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* The amendments remove the possibility of ground lease payments to the Fund because
DCAMM will not be an owner in the future.

* The amendments include legal language that allows DCAMM to issue the RFPs and
convey the Forest Parcel, Enterprise Zone, and Community Farm parcel to new owners,



based on selection of those new owners by the LBF Board, since it is DCAMM that
needs to do the conveying.
e The amendments clarify that the Commercial Farm parcel will be conveyed to MDAR.
e The amendments allow DCAMM to convey the landfill not included in the NESFI lease
if it chooses.

PREVIOUS PLANS THAT IDENTIFIED POSSIBLE DIRECTIONS FOR THE
FARM

This information is presented to provide insight into the values and guideposts of the coming land
transfers and future of the farm. It may also provide good examples of the activities,
responsibilities, and directions that may be possible in each particular parcel under new
ownership.

Recommendations from the 2014 Pioneer Valley Planning Commission Report

PVPC’s report dated September 2014, “A Community Vision for Agriculture and Open Space at
Lampson Brook Farm, Belchertown, Massachusetts,” was presented as “A summary of
community goals, ideas and possibilities for the 430-acre Lampson Brook Farm property near
Belchertown Center and the former Belchertown State School campus.” Some of its central points
are as follows:

* The loss of the site to development, or inaccessibility created by adjacent development,
would be a significant loss of open space in the town.

* The Lampson Brook Site provides ecosystem services worth $475,000-$1.375,000 per
year. They include stormwater management, water quality protection, carbon storage,
erosion control, and air pollution removal.

* A few of the possibilities for the future are these:

o Facilities improved to better support dairy, livestock, grains and food processing
and sales.

Improved processing facilities for agricultural products.

Restaurant/café seasonal or year-round.

Discovery Center with information kiosk and community center.

Connections to former state school redevelopment and town center.

Add new trails including multi-access to serve former BSS clients, families and

friends.

o Bird and wildlife observation.
o Solar PV on farm structures, buildings, and parking area canopies.
o Gas heat from anaerobic digester.

» Establish and enforce management standards for highly visible fields that border public
roads.

» Establish a food processing station (vegetable washing, packing).

* Designate a preferred parking area, possibly off George Hannum Road across from the
Sewage Treatment Plant.

* The plan proposes a Small Farm Discovery and Education Center that would function as
a hub for an interpretive and educational trail network.

* The plan also proposes a possible Natural Resource-based Business Park. Considerations
for attracting small businesses to the Lampson Brook Farm location would include: *
Small scale — probably less than 20-30 employees. ¢ Locally owned and local target
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market. ® Financially secure with a sound business plan. ® A business mission that
complements Lampson Brook Farm’s public purpose, such as sustainable and organic
agricultural production. * Leverages benefits from location in an attractive rural setting. *
Makes use of options available for creative financing, including attracting tax incentives
or credits, flexible lease payment terms. * Flexible local regulations, including zoning.

Recommendations from the 2014 Conway School Master Plan

The Conway School of Landscape Design Master Plan for Lampson Brook, prepared in 2014,
was prepared (1) to design education, demonstration, and gathering spaces to accommodate
NESFI programming needs, (2) to design spaces that engage the community and generate
revenue, (3) to enhance the sense of place of the NESFI core, and (4) connect the NESFI core
with new and existing trails through surrounding agricultural fields, natural areas, and future
enterprise zones.

The plan provides an array of fascinating design alternatives for various farm spaces and
buildings which should be considered by potential future occupants of the various farm parcels.
Garden beds, ornamental and shade-tree plantings, decks, kiosks, seating nooks, gathering spaces,
bioswales, welcoming signs, reorganized parking, interpretive paths, trellises, improved drainage,
apprentice housing, and an events pavilion are among the plan’s recommendations. Note that as
yet none of those design alternatives have been implemented, but all of them may be possible as
the farm moves into a new phase.

Recommendations and observations include the following:

* All agricultural and other uses of the stream called Lampson Brook should follow farm
practices that protect its water quality. Forest buffers should be established or widened to
protect the brook.

*  For a farmland trail system to be successful, NESFI's sub-leaseholders must plan for an
increase in visitors.

¢ To accommodate an increase in use and visitors to the Horse Barn, it should be connected
to the town sewer or equipped with a composting toilet storage tank in its cellar.

*  The farm core’s historic buildings and large, centrally located open field provide
opportunities to generate revenue and serve educational uses.

e The current main parking area next to First Barn should be reconfigured and a formal
overflow parking plan created.

* A photovoltaic or solar hot water system on the First Barn’s south-facing roof could
improve the building’s heat and energy systems and provide a sustainable, reliable heat
and energy source.

* Additional shade around the central field of the farm core would help create a more
comfortable environment for visitors to the sunny field.

* The Jepson House north of Jackson Street could be remodeled as a bed-and-breakfast to
host overnight visitors to the farm.

How “the five parcels” relate to each other
The parcel map above shows the farm’s internal and external boundaries. The central, main

Forest Parcel is surrounded by the Commercial Farm parcels, the Community Farm parcels, and
the Enterprise Zone parcels. Jepson Farmstead is to the north, across Jackson Street from the



community farm parcel. The historic First Barn and Horse Barn structures are within the
community farm parcel, and the federally recognized historic viewshed includes the community
farm parcel, the commercial farm parcels, and some of the associated buildings. The northern
forest parcel, located north of George Hannum Road, currently includes the compost area (whose
ultimate parcel designation is to be established).

The intent of the legislation and the Land Management Plan is to create a framework to transfer
the land out of state ownership into private (except for MDAR) ownership by whomever is best
suited as determined by the Board, to continue the vision and values in place for the farm as a
demonstration and operational place for renewable and sustainable agriculture by small scale
farmers and the community, and to ensure protection of conservation and historic values.

Future Plan Amendments

The Lampson Brook Farm Board will endeavor to conduct an annual review of the Management
Plan to consider any necessary changes in coordination with the various stakeholders. The
Management Plan may be amended in accordance with a process to be set forth in the Board’s
Bylaws and must be updated each ten years per the legislation.

PARCEL BY PARCEL DESCRIPTIONS WITH PRINCIPAL MANAGEMENT
EXPECTATIONS IN BOLD

COMMUNITY FARM PARCEL

Purposes of the Community Farm parcel shall include (1) historic preservation and land
conservation, (2) passive recreation, (3) promotion of small-scale farming, local food
production and food system development, and (4) farm management services, (5)
demonstration and education.

The Lampson Brook Farm legislation authorizes the LBF Board to select, along with
DCAMM approval, the sale of the Community Farm Parcel through a competitive process
based on the compatibility of the applicant’s proposal with the Management Plan, the
applicant’s ability to steward the parcel, and any other criteria established by the Board.

The owner of the parcel should be prepared to work with, and retain where possible,
farmers currently leasing and working farm plots and establish an open process for
selecting new or existing farm partners to take over agricultural activities on segments of
the Community Farm parcel when an existing program partner decides to relinquish their
rented or leased segment. The owner should demonstrate a commitment to supporting
small-scale farming that respects the environment and social and ecological responsibility.
The owner should endeavor to involve the community in farm-related educational and
cultural activities on the parcel. The preservation and restoration of the historic barns on
the parcel should also be a priority. Activities on the parcel shall comply with the
Conservation Restriction and Historic Preservation Restriction that will be developed for
the site.

The owner of the parcel shall be responsible for providing “farm management” covering all of the
parcels of the original farm in accordance with the expectations set forth in deeds and other
documents under the guidance of the Lampson Brook Farm Board. The Community Farm parcel
is in many ways the heart of Lampson Brook Farm. Hundreds of beginning and experienced



growers have benefited from the land and educational opportunities of the community farm, and
the farm buildings have a long history as a valuable resource. The importance of this area was
dramatized by a large and enthusiastic turnout at a summer 2021 public gathering — people with
strong opinions about potential uses of the community farm.

Vision for the Parcel

The Community Farm should continue the activities derived from the original NESFI vision of
renewable, varied agriculture engaging new and seasoned farmers in a collaborative atmosphere
of learning, sharing, experimenting and producing. Project partners — groups such as the
Belchertown 4-H Community Garden Club and the Belchertown Community Garden — have
benefited from the availability of land at the Community Farm to fulfill their missions. A portion
of the Community Farm should be reserved for demonstrations and workshops serving the town
and larger community to raise awareness of good land practices. The new owner must honor the
remainder of the farm-plot leases and conduct an open and public process to choose new leases.

For decades the Community Farm parcel and the rest of the Lampson Brook Farm have been
under the supervision of NESFI. As background, NESFI’s vision and mission statement are as
follows:

Vision & Mission:

# We Envision a thriving Northeast agriculture in which sustainably managed, small-scale
farms and farmers are valued, supported by public policy, and strengthened by the local
communities they serve.

# As aplace-based, non-profit organization, our Mission is to establish our Vision on the land —
first & foremost, through development & sustainable management of Lampson Brook
Agricultural Reserve.

Farming Philosophy & Values:

Farming philosophy & values shape the structure of every farm. NESFI has turned to its farming
constituency to frame the philosophy & values that shape our work. In the words of successful,
small-scale farming friends...

# Small farms are:

- Intensively managed, diversified agriculture practiced on relatively small holdings,
farmed at a scale in which the farmer is in intimate, direct and regular contact with all
aspects of production.

- Managed and worked by the farmer or farm family, and that the ‘eyes-to-acres’ ratio is
small. The labor and management provided by the farmer is a significant portion of total
labor and management, and the farm is small enough that the farmer is actively involved
in all of it.

#  Fundamental principles of a sustainable agriculture include:

- Respect for the constraints of ecological systems — decisions are made with knowledge of
their ecological impacts; commitment to biodiversity;

- Commitment to farming as a way of life, not simply a means of making a living;

- Commitment to place — the farm is not a moveable unit of production, but a
neighborhood presence;

- Commitment to goals that that consider the community, the environment, education and
quality of life as well as profit; respect for the requirements of nature, farm family needs,
and personal values and goals;
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- Commitment to the regeneration of rural and farming communities;

- Commitment to on-farm nutrient and materials recycling; conservation and improvement
of soil, water and air quality;

- Commitment to humane animal husbandry (i.e. the ethological needs of all livestock, or
‘the five freedoms: freedom to stretch all limbs, to groom, to turn around, to access
adequate light, food and water, and to satisfy social needs’);

- Concern for social justice and social and ecological responsibility.

Possible Ideas for Future Uses of the Community Farm Parcel

Some of the suggestions brought up at the July 20, 2021, public meeting and by outside
communications are as follows. These are ideas from which the Board may select or for the new
owners to consider if they are so inclined and if the ideas are consistent with the Management
Plan.

» Restore the two barns to serve as a farm store for local products, a place to sit and look at
the landscape, a facility for cooking, a place to teach about organic farming, a place for
community gatherings, and a focal point for local artisans.

* Provide pebble paths between the garden sections with nearby picnic tables and benches.

* Introduce floral gardens with sculptures surrounding or adjacent to the gardens.

*  Connect the community garden with a trail to the forest parcel.

* Provide a shaded area or gazebo near the barns for people to congregate (the gazebo to be
dedicated to Judy Gillan).

* Provide a trail to the pond for wildlife viewing.

* Build a rainwater collection system from the barns.

* Provide wells for agricultural water so as not to be dependent on town water.

* Encourage an on-site farmer’s market that would highlight LBF-grown products and
possibly continue through the winter.

* Install information kiosks at the various entrance points to the property.

* Maintain a seed library along with an actual library of small farming practices in New
England.

* Continue the model of encouraging multiple diverse uses.

*  Encourage community food forests (the permaculture practice of growing multiple layers
of vegetation together).

* Provide performance space.

* Require composting of plant wastes.

* Retain the machine repair shop as an invaluable resource for the entire LBF.

*  Consider housing a mobile poultry processing facility.

*  Consider providing farmer housing somewhere on the parcel or at the adjacent Jepson
Farmstead.

Future funding of activities at the Community Farm parcel will need to accommodate salaries for
staff, insurance, building maintenance, infrastructure improvements, and related expenses.
Applicants for ownership of the Community Farm should demonstrate in their response to the
RFP their financial capacity related to those items.

One possible avenue for future stewardship of the Community Farm parcel is to follow the
pattern set by NESFI over the past several decades. According to NESFI, it would look like this:
the New England Small Farm Institute (NESFI) proposes to manage the Community Farm parcel
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as a dynamic center for farmer training and education around sustainable production practices,
building on its experience of over four decades as a steward on the Lampson Brook Farm site.
NESFI is a land-based farming organization dedicated to advancing sustainable practices and
viability for small farm agriculture and empowering small farmers for success. Its vision is “a
robust, sustainable and just local food system and thriving rural economies that work for all.”
NESFI hopes to continue working towards that vision and continue with its mission working on
the Community Farm parcel, either as a future owner or as a co-owner in partnership with other
interested organizations sharing similar goals.

Another proposed use of the Community Farm is to pass it on to an Indigenous tribe with roots in
this area, for example the Nipmuc Tribe, so that they could incorporate a special vision for the
land. The following has been proposed by the Nipmuc as a conceptual plan for an “Agrihood”:

The plan would include their assembling the Community Farm, Forest Parcel, and Enterprise
Zone and providing farm housing for farm families living at the site. The Nipmuc concept plan
text reads in part: Families would be vetted for their commitment to farming as a living, with an
understanding of the hard work that farming entails. Preference would be for Nipmuc families,
but anyone able to live and work in the Agrihood would be accepted. We would also want to
convert one of the barns into a commercial kitchen and classroom/social space. Families would
grow food to consume, trade, and sell (at a stand or farmers market). The commercial kitchen
would allow the families to produce value-added products to enhance the farm stand/farmers’
market offerings. The forest parcel would be used for foraging, education, and passive recreation
for residents, tribal members, and any others. Otherwise, the forest would be preserved and
maintained. Some of the Community Farm would be farmed by the tribe itself to support its
current food sovereignty/food justice programs such as food distribution to elders and families in
need. The income from farm leases would help support the Agrihood and the families living
there... This is a way to help people develop real relationship with the land and to build
community among people. Belchertown sits on unceded Indigenous land — this is a chance to
return the land to the descendants of its original stewards at little cost to the State and Town.

Optimizing the Success of Future Growers

The future owner of the Community Farm Parcel will be expected to conduct an annual needs
assessment at the end of each growing season, which should lead to additional support, education
and connections for those participating in activities on the parcel and on others of the farm
parcels. Opportunities for collaboration with adjacent parcel owners should be considered
annually.

Public Access

Limited public access could be provided to the Community Farm with proper signage and
designated parking spaces. A plan should be developed that will allow members of the public to
learn from the demonstrations of the ongoing farms operations in the parcel without walking
through the growing fields or otherwise interfering with farm work or crops. This

limited “parking plan” should also cover situations where visitors will leave their vehicles when
attending scheduled programs offered by any of the participating LBF members or when seeking
to purchase produce at established farm stands on the property.
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The Future of the Barns

The barns should be repaired on a schedule that rainproofs and stabilizes them first, then upgrades
the interior sections on a prioritized basis while preserving current uses and provides for inclusion
of new uses. One of the barns could be used much as in the past: providing office space for
farmers and project partners and serving as potential storage or pick-up site for a CSA or a small
farm store where farmers on site could sell their products. It could also provide a place to hang
produce such as garlic or flowers to dry. The other barn might have different functions: classroom
space, library space, and the possibility of rental space to a farm-related enterprise.

July 2021 barn inspection comments by Alicia Spencer and Douglas Thayer, transcribed by Betty
Sharpe, are as follows:

“The First Barn (near Jackson Street) is in great shape with a good foundation and decent siding.
Since it’s largely finished it’s hard to see the entire structure, which could hide “hidden demons.”
There are water spots upstairs. Everything in the building should be removed to expose any
hidden problems. The barn is the most wired of the barns, and wiring often takes out a barn by
causing fires. Barns actually move, causing chafing of the wiring, and rodents can chew the
wiring to make nests. The first chore is to shut off all the electrical items that do not need to be
operational. Electricity is needed in the library but not in the whole barn.

The Horse Barn, farther from the road, is the most vulnerable and needs the most work, but is
representative of the landscape and the identity of the farm. The foundation work is good and the
end-grain blocking is cool. The floor is “brilliant” and to make it functional it should be raised,
compacted, and re-installed. The foundation is good and appears to be fairly young. Almost all
the damage to the building is from water intrusion.

There are red flags. On the east side of the barn, there are rotten posts and plates and some rotten
floor beams, which represent the bulk of the necessary repair work. The roof looks better on the
west side. Tin should be immediately slid into the roof everywhere there is a leak, a basic
operation that could be done quickly. The underlying roof boards are rotten, and eventually that
wooden sheathing, along with the shingles, should be replaced. The cupola has settled and might
require some repair work. In the long term, it would cost more to take the building down than to
shore it up, probably involving at least 30 dumpsters at $1,000 each.

Future use of the barns could include weddings and other gatherings, requiring accessibility and
bathrooms; food processing; and horse boarding. The conservation restriction should require
agricultural use of the barn to be its primary focus, with usage for non-agricultural uses limited.”

Additional Structures.

In general, the Conservation Restriction over the Community Farm parcel will limit the
construction of permanent structures but may allow temporary, farm-related structures like hoop
houses or animal shade structures. The greenhouse belonging to one of the farmers needs
electrical improvements, repairs to the fans and vents, and other basics to keep it functioning,
which would be the owner’s responsibility. There is also a small shed near the greenhouse that is
used to store farm items. At the southwest corner of the First Barn is the Belchertown Community
Garden shed, which appears to be in serviceable condition.

According to NESFI, many farmers and growers at the Community Farm have repeatedly asked
for storage space for farm goods and equipment. Within the constraints of the Conservation
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Restriction and Historic Preservation Restriction for the Community Farm, new structures should
relate directly to agricultural functions and be consistent with the directions spelled out in this
Management Plan.

Future of the Library

The library is an unmatched resource for the entire agriculture community. It should be properly
re-catalogued, cleaned and the resource put on-line. Connecting with a wider library network
would also be desirable especially if that would allow additional resources to flow to the NESFI
library for maintenance, staffing and growth. The library is a NESFI-owned resource and needs to
remain under NESFI’s care and control, even if that should include relocation and placement
under the care of another entity of NESFI’s choice. Without barn restoration and renovation, the
deteriorating condition of the barns would require moving the library from its present location.

Restrictions on Growing Methods

In keeping with NESFIs past practices and the intent of the legislation, GMO crops should be
prohibited (except in certain circumstances, e.g. where a GMO variety of American chestnut
conferred resistance to chestnut blight) and organic growing should be required. Limited use of
herbicides should be allowed for the control of non-native invasive plants.

Beaver Activity on the Community Farm and Other Parcels

Significant beaver activity and dam construction have caused occasional flooding between the
former parcels 1 and 2 of the Community Farm, as shown in 2020 drone photographs included in
the management plan supplementary photographs. A beaver deceiver has been installed next to
the farm road, but seasonally high-water levels have nevertheless occasionally flooded the lower
part of the parcel 2 field. As climate change brings more frequent heavy storms, this phenomenon
will probably be customary. We recommend that Michael Callahan of Beaver Solutions be asked
to review the situation and, if necessary, to increase the flow capacity of the deceiver pipe and to
add upstream deceivers.

Compost Area

If clean-up of the compost area portion of the Community Farm must take place before DCAMM
conveys it to a new owner, LBF should obtain a commitment and schedule for its clean-up and
the clean-up of the biochar barrels elsewhere on the farm under the oversight of NESFI.

The Lampson Brook Board should create a schedule for the clean-up of the compost site (part of
the Community Farm), located north of George Hannum Street and adjacent to the state-owned
landfill, before DCAMM conveys the Community Farm Parcel to a new owner. Clean-up of the
biochar barrels elsewhere on the farm should be part of the clean-up plan.

ENTERPRISE ZONE PARCEL

Purposes of the enterprise zone parcel shall include transitioning the property to a
sustainable, natural-resource based enterprise(s) that will accommodate public access,
tourism, public education value, and other public benefits. Restoration of the site, including
the demolishing of some buildings, the possible retention of others in whole or in part, and
the general clean-up of the site, will be expected. Future uses of the site should be
compatible with uses taking place on the adjacent Community Farm parcel, Commercial
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Farm parcel, and Forest Parcel. Where possible, access ways and parking should be shared
with the Community Farm parcel.

The Enterprise Zone Parcel, whose boundaries are being surveyed and provided with a legal
description, includes (1) the old dairy complex adjacent to the Community Farm Parcel, and (2) a
small parcel just east of the intersection of Hamilton and George Hannum Streets. Legal vehicle
access to the former dairy area will be by way of the current driveway from Jackson Street. The
dairy complex parcel and the parcel at Hamilton and George Hannum Streets could be separated
and conveyed to different owners. The Board may consider additional adjustments to the parcel
boundaries in keeping with the legislation and based on actual responses to the RFP.

The Lampson Brook Farm legislation authorizes the LBF Board to select, with DCAMM’s
approval, the future owner of the Enterprise Zone parcel through a competitive process based on
the compatibility of the applicant’s proposal with the management plan, the applicant’s ability to
steward the parcel, and any other criteria established by the board. The board may, at its
discretion, use the LBF Fund to restore the enterprise zone parcel to “complete the transition from
the former dairy farm into sustainable natural-resource based enterprises ... with provision for
public access, tourism and public education value and public benefits.”

It is clear that before the parcel can be used for commercial purposes, the site must be restored to
usable conditions. The old farm buildings must be demolished or restored to safe, sustainable
status, the site must be readied for new construction, and any above-ground or below-ground
hazardous materials, if any are still present, must be removed. Negotiation with any selected new
owner shall determine the responsibilities associated with those tasks.

Building Status.

The status of the Enterprise zone Buildings, based on an informal examination done in late
August 2021, is as follows. Note that there are no buildings on the small enterprise zone parcel
next to George Hannum Street. Note that EEA has hired Weston and Sampson to complete a
Phase I 21E report, soil and groundwater analysis, and cost estimation for the demolition or basic
repairs to structures at Lampson Brook Farm. The full report will be posted on the Lampson
Brook Farm Board of Directors website when it is final.

. Buildings tentatively recommended for restoration:
Molasses shed

Hay barn

Manure shed

Storage shed

Silos # 3, #5, #6

Greenhouse

O O O 0O O O°

. Buildings tentatively recommended for demolition:
Dairy barn #1

Dairy barn #2

Dairy barn #3

Loafing barn

Bull pen

Calf hospital

Milk room

Silos #1, #2, #4

O O 0O OO0 O O0Oo
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Following is a thumbnail summary of the status of each building (see map and current
photographs of each building in Appendix).

Buildings Tentatively Recommended for Restoration.

. Molasses shed. This cinder-block building has a concrete floor and concrete
interior walls. Its roof appears to be largely sound, but its south edge does not quite meet
the south wall. One or more of the roof trusses need repair or replacement. The building
has an overhead door and is currently used for vehicle and equipment storage.

. Hay barn. This post-and-beam structure appears to be largely sound, with a roof
that needs immediate patching with tin or shingles to prevent deterioration of the building
interior. The building is partly filled with old equipment and junk that should be removed
to allow a full inspection and shoring up of its structural members. Electrical items
should also be removed. Alicia Spencer’s and Douglas Thayer’s inspection comments
transcribed by Betty Sharpe: The hay barn has thoughtfully done foundation work so it is
sitting square. The plate needs repair and the central post is compromised. The one piece
that is propped up is a tie that should be repaired, not too difficult a job. Alicia suggests a
continuous pull all the way across, though not necessarily everywhere. The roof leak,
which can be catastrophic for a barn, is at least five years old. Suggestion: remove the
hay loft since it is not currently used. The joists could remain, but the plywood should be
taken out. There is a leak through the plywood, and it would be better for the leak to
come on through to the floor. Wires used for garlic drying should also be removed. This
barn is sited for utility use and is connected to other enterprise zone use. The recent tree
and brush removal work we saw on the horse barn should be continued here and the door
should be fixed so it closes.

. Manure shed. Although this concrete structure appears to be stable, the roof
appears to be in poor condition and the building is open to the weather on both south and
north sides. It is currently used for storage.

. Greenhouse. The roof of this building is largely gone and much of the
greenhouse glass is broken. The greenhouses themselves may be usable.

. Storage shed. This is another cinder-block structure with a roof that appears to be
at least partly sound.

. Three of the silos appear to be vertical with intact roofs. A professional
examination of these structures would determine whether they are salvageable with any

potential usefulness other than as scenery.

Buildings Tentatively Recommended for Demolition

Note that some observers have proposed re-use of one or more of the following buildings for
various purposes. Re-use might be possible, but compared with new construction the cost would
be considerable.

. Dairy barn #1. This barn has no roof and is essentially a dead building. It is full
of junk materials that need disposal.
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. Dairy barn #2. Similar status as dairy barn #1.

. Dairy barn #3. This building is boarded up and thus more difficult to assess, but
the roof has large holes and the structure appears not to be worth restoring.

. Loafing barn. What used to be the loafing barn is now a pile of junk wood and
debris.
. Bull pen. This concrete building is largely a shell, with most of the roof gone and

nothing worth saving.
. Calf hospital. This is another building that appears to be in poor condition.

. Milk room. This structure’s windows are largely ruined, the roof is full of holes,
and the interior is full of junk.

. Silo #1. This silo is leaning to the north and would be hard to save. Silos #2 and #4 have
both lost their roofs.

Also on the site are a large area of asphalt pavement and numerous old vehicles, equipment parts,
and junk articles. The Weston and Sampson report clarifies the condition of LBF and will be
posted on the LBF Board of Directors’ website.

Vision Statement and Possible Commercial Uses of the Enterprise Zone Parcel

Ideally the Enterprise Zone will become a focal point and draw that bring visitors and agricultural
people to Lampson Brook. It must be compatible with activities on the other four Lampson Brook
parcels, especially the adjacent Community Farm parcel. The Enterprise Zone could house a
single commercial use or a collection of several enterprises, either profit-making or non-profit.

To be successful, proposed businesses must be profitable enough to cover the costs of property
management and stable enough to last. We estimate the catchment area for potential customers of
LBF farm products as the area within approximately 20 miles of Lampson Brook. Wider areas
could be served with different distribution methods and/or different products.

Other potential compatible uses are as follows:

. Farm-to-table café, restaurant or coffee shop.

. Large, agriculturally-related business utilizing most or all of the area.

. Walk-in cooler or freezer space.

. Greenhouse for micro-greens, hydroponics, aquaculture, or other intensive
farming.

. Conference or performance space.

. Farm store (provided it would not compete unfairly with other farm outlets
started recently in the Belchertown area).

. Locally operated butchery or slaughterhouse.

. Chicken processing facility.

. Event facility that could be rented for weddings and gatherings.

. Living agricultural history museum or other museum use.
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. Low-income farmer housing.

. Solar energy production.

. Biotech operation that could supplement farm-related businesses.
. Scientific and agricultural research.

. Space rented to farmers for processing or drying.

. Space rented out for commercial food or beverage production.

. Farmer wash-station space.

. Innovative composting.

. Space to house farm equipment.

. Portable sawmill operation for specialty wood production.

Facilities or considerations that would be needed for some or all of those possible uses are these:

. Power.

. Expanded, well-equipped kitchen.

. Parking and bike access for employees and customers.
. Sewer connection.

. Bathrooms for various events.

. Truck loading facility.

. Water source.

. Compatibility with town zoning.

Options in front of the Board as it goes about securing compatible uses of the Enterprise Zone
parcel and implementing the Management Plan are several:

. Requiring a Memorandum of Agreement among the future owners of the five
Lampson Brook parcels to secure initial or continuing cooperative management. In order
to be an enforceable contract, all the parties to the MOA need to intend to create such a
contract. Otherwise, the MOA is simply an expression of mutual understanding of such a
contract.

. A deed restriction held by a third party may be necessary to make sure that new
uses continue to be compatible with the Management Plan, or could part of this goal be
accomplished by the proposed zoning ordinance. Deed restrictions are not permanent, but
while they are in effect they decrease the value of a property and can limit the pool of
potential buyers. The holder of the deed restriction would need to be a party to the
instrument creating the restriction and needs to have the resources and intent to enforce
its terms, which should be written objectively. For example, a municipality may not make
a determination of incompatibility without due process of law.

. Solidifying a way to fund and accomplish site restoration, possibly before the
Board issues an RFP soliciting bids on the parcel.

. Possibly finding room on the parcel for a non-agricultural enterprise whose
purchase would boost the LBF Fund and which might assist in coordinating other uses.

. Farmer housing could be provided on the Enterprise Zone parcel as well as on the
Community Farm parcel, or the Jepson Farmstead parcel.

Types of businesses to which the Board should give high priority for Enterprise Zone occupation
are these:



. An operation that can make use of food crops produced on the Community Farm parcel
or the Commercial Farm parcel and other surrounding farms in an inclusive and non-competitive
way.

. An operation that attracts customers from the Belchertown area and, ideally, from the
State School EDIC redevelopment area.
. A business that promises to help maintain Lampson Brook Farm’s and NESFI’s long

traditions of agricultural education, innovative growing methods, and environmentally sound
farming.

. A business that draws people from the region and beyond to learn about the farm’s
illustrious history.
. An operation that develops connections with the natural world around the parcel — the

farmland, the scenery, the beaver pond and other wildlife habitat.
COMMERCIAL FARM PARCEL

The Commercial Farm parcel shall be made available to farmers under rental agreements
or licenses for periods not to exceed a total of 15 years. Currently, MDAR licenses are
limited to 5 years but given the authority in the LBF legislation these can and should now be
extended to 15 years. This will allow farmers to justify more investment in the land. The
Massachusetts Department of Agricultural Resources is expected to require best
management practices with special attention to soil protection and respect for the
environment and the parcel’s wildlife habitat, flora, and agricultural landscape.

The Lampson Brook Farm legislation states that the Commercial Farm Parcel shall be under the
care and control of the Department of Agricultural Resources. The law authorizes MDAR to lease
the Commercial Farm Parcel to farmers or organizations and states that the leases must be
compatible with the Management Plan.

Past and present uses and current lease arrangements.

For decades the Commercial Farm parcels and the larger Community Farm parcels have been
under sub-lease agreements between NESFI and local farmers. The present farmers who manage
these parcels through September 2023 are as follows, using the numbers formerly given by
NESFI to the various sub-let parcels:

3, 7 — Kirk Stephens
6, 6a, 8 — Jeff Pronovost (Rubee Ranch)
9, 11 — Dan and Loni Austin

Note that the former parcels 2, 2a, 5, and 10 are now part of the “Community Farm parcel.”
August 2021 field assessment information:

3 — The main hillside field is in a good crop of hay that has evidently been mowed at least once
this year prior to August 25. The small, reclaimed field just south of the farm road T at the
southwest corner of the former parcel 2, is in a rough grass and weed cover, probably not good

enough for saleable hay, but might be harvested as mulch.

6 — The field is in pasture, with a couple of dozen beefers of mixed breeds including Scottish
highlanders, belted Galloways, at least two other breeds, and a few goats. Jeff Pronovost’s farm
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stand advertising beef and pork also sells sweet corn. The stand is on the small, adjacent
Community Farm parcel, and is not part of the Field 6 sub-lease. The edge just outside the stock
fencing and electric fence has been well mowed.

6a — This field is in a good crop of hay. Staghorn sumac is along the upper edge at the south side
of Hamilton Street.

7 — This field is also in a good crop of hay.

8 — Goats and one or two sheep are grazing on this fenced pasture. In hot weather (upper 90s at
the time of this inspection) there is barely enough shade, which includes the shade of a few large
trees at the lower, south side of the field, and a low lean-to that is too small to accommodate all
the animals present.

9 — The fields are in hay, with a good cover. Autumn olive is dense along the entry farm road near
George Hannum Street. The mowing bumps up against reed canary grass wetland and the
Lampson Brook channel, which represent good bird habitat.

11 — “The contours” field is in field corn. This year’s corn crop has covered up the small farm
road at the west boundary line. Staghorn sumac patches are along the field’s Boardman Street
frontage. Rental agreements for this field should require farming on the contours as a soil-
conservation strategy. Renters should be asked to re-establish the original farming demonstration
and goal of selected rotational and restorative farming on the contours.

Vision Statement

The Commercial Farm parcels will continue to be managed for the production of vegetables, meat
(grazing animals), hay, and compost. The parcels could be reconfigured to accommodate demand,
and will be used by both experienced and beginning farmers who employ sustainable farming
techniques consistent with Lampson Brook’s agricultural education mission and stewardship
standards. Now that the legislation allows licenses of up to 15 years, farmers who are interested
will have the opportunity to negotiate those longer terms. Rents and payments for leases will be
deposited in the LBF Fund. Farmers here will be expected to share equipment and resources, and
their products will continue to benefit the larger Belchertown community. Educational trails that
allow visitors to walk next to active farmland could connect with the trails on the adjacent forest
parcel. The Commercial Farm parcels are considered permanently protected through ownership
by MDAR.

Details of expected MDAR management

MDAR intends to open the Commercial Farm parcels to license periods of up to 15 years. We
recommend that, where possible, priority be given to local farmers with modest farm incomes.
MDAR cannot guarantee that current farmers will remain in place, as farmers will be selected by
an open application process. Note that MDAR agrees that the Stewardship Standards being
proposed by NESFI and the LBF Management Plan will be reviewed and will explore applying
them to the commercial agriculture fields through an agreement with the “farm manager” for
oversight. MDAR’s policies will emphasize good farm stewardship and will include the
following:

*  Cover crops will be required, with evidence provided by late October that they have been
planted.
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* MDAR will encourage sustainable, BMP (Best Management Practices), and IPM
(Integrated Pest Management) as integral parts of good farm management.

*  Clean-up and maintenance of field edges will be required, including the cutting back of
encroaching shrubs and vines like staghorn sumac and poison ivy and the control of
invasives like Oriental bittersweet, multiflora rose, glossy buckthorn, autumn olive, black
locust, black swallowwort, and Japanese knotweed.

*  Organic practices will be encouraged but not required. Discussion of this point is needed.

*  GMO crops will be discouraged but not prohibited. Discussion of this point is needed.

*  Farm roads within licensed farm parcels must be maintained in passable condition
without erosion.

* MDAR will encourage biodiversity enhancement.

Environmental, habitat, and physical issues that MDAR should deal within the lease agreements
or in the conveyance of the land are the following:

* FErosion at the head end of the farm road that leads from George Hannum Street north to
the compost area.

* The presence in recent years of nesting grassland birds on several of the hayfields,
especially those on the former parcel 3 (on the hillside leading up to the EDIC complex)
and the former parcel 9 (on the large fields next to Lampson Brook).

* The abundance of invasive shrubs and vines, as mentioned above, at the edges of most of
the commercial farm parcel fields.

* Organic growing practices on the community farm parcel that could be contaminated by
pesticides that might be used on adjacent commercial farm fields. (Needs discussion.)

* The presence of toxic weeds that have been a concern for farmers at Lampson Brook
including cow-parsnip, Heracleum maximum, and wild parsnip, Pastinaca sativa, that
have been found along field edges.

» The scarcity of shade at the pasture on parcel 8 (next to the large wetland).

* Patches of staghorn sumac along the Boardman Street edge of parcel 11.

* The presence of a large variety of birds and wildlife at and near the main fields, including
bears recently recorded on remote wildlife cameras.

* The need for a deeded access easement from Jackson Street over the Community Farm
parcel.

FOREST PARCEL

Ideally, the Forest Parcel will serve as a Lampson Brook Farm habitat core, a community
outdoor recreation site, a forest management demonstration area, and a model trail
network headquarters. This is the largest Lampson Brook Farm parcel.

Vision Statement

The Forest Parcel should be managed primarily for passive recreation, wildlife habitat, scenery,
and forest conservation consistent with the legislation and the terms of the Conservation
Restriction that will be developed for the property. Public access will be allowed and encouraged
except in environmentally sensitive areas. The trail system and woods roads should be improved
and maintained in sound condition and parking for visitors should be provided. The owner of the
forest parcel must complete a forest stewardship plan that conserves the biodiversity, outdoor
recreation, scenic and other values of the parcel and includes sustainable forest management. The
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owner may develop passive recreational and educational trails compatible with the Management
Plan and the forest stewardship plan “in coordination with the Town of Belchertown.

Ideally, the Forest Parcel will serve as a Lampson Brook habitat core, a community outdoor
recreation site, a forest management demonstration area, and a model trail network headquarters.
At 240 acres, this is the largest Lampson Brook parcel. It is also the central parcel, with direct
connections to Lake Wallace, Lampson Brook itself and its abutting wetlands, several of the
Commercial Farm parcels, the LBF compost site, the enterprise zone, and the large Soja property.

According to the governing legislation, the Forest Parcel will be owned by a nonprofit
organization selected by the board and such organization must be organized for at least forest
conservation and management purposes. The Forest Parcel must also be placed under a
Conservation Restriction to be held jointly by the Mass Dept of Conservation & Recreation
(DCR) and the Town of Belchertown through its Conservation Commission.

The Forest Parcel has the potential to be managed as a neighborhood conservation area that can
serve the public by providing organized public access for many passive recreational activities.
The property could be further integrated, through trails and other types of access, with the
adjacent, re-developed Belchertown State School property located on the hill to the southeast of
the farm complex. The property could also be the site of Indigenous land management, with
traditional stewardship and ceremonial and food-gathering activities expected. The conservation
restriction (CR) for this parcel should utilize the language in the state model CR regarding
allowing Indigenous practices.

Forest management plan and recent management history

Forest management conducted intermittently since 1982 has dealt with the main, 175-acre
forested hill in the center of LBF. No management activities have been prescribed for the woods
north of George Hannum Road, which are interspersed with large wetlands.

Principal forest management goals have been the enhancement of timber products, improvement
of bird and other wildlife habitat, maintenance of access for hiking and skiing, protecting water
and soil quality, demonstrating good forest management, and protecting special cultural areas.
Forest income has been secondary.

A proposal prepared by NESFI about ten years ago called for the design and construction of a
sustainable woodlot management interpretive trail. The proposal described the need for
“educational programming targeting the stated needs of small farmers, landowners, and the
general public ... for the demonstration of innovative woodlot management techniques used in
the commercial production of fuelwood and sawlogs.” The proposal also stated that “research on
the optimal plan for this multi-use site will draw upon a broad spectrum of available expertise and
encourage future development of similar projects on public forested open spaces across the
Commonwealth.”

Fertility for growing commercial timber species is generally moderate. Note that the gypsy moth
epidemic of 1979-1981 put these central woods under stress that has affected growth rates right
up to the present. As of 2021, fuelwood and sawtimber operations had harvested more than
400,000 board feet and 500 cords of firewood. Total standing volume is more than 740,000 board
feet and 800 cords of fuelwood/pulpwood. Overall habitat diversity is limited but the shrubby
areas near Lampson Brook and the aspen stand on the east slope above the brook are still
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considered good candidates for the improvement or creation of early successional habitat, which
is in short supply in the region.

Woods roads and trails are generally in good shape. For years a steep trail section above the
landing area at the edge of George Hannum Street has suffered from overuse and lack of
maintenance, with consequent erosion. In addition to forestry activities, the trails and woods
roads are used for education around the topics of forest ecology and management and for cross-
country training, hiking, skiing, and hunting access.

Written shortly before the time of this report was a Mass Wildlife Habitat Management Grant
Program Proposal that would involve the clear-cutting of 6.6 acres of a 30-acre aspen-birch-oak
type to increase the proportion of quaking and bigtooth aspen for habitat purposes. The project
would benefit woodcock, ruffed grouse, wild turkey, chestnut-sided warbler, eastern towhee,
veery, and white-tailed deer by producing dense young sprout growth. Charles Thompson, author
of the proposal, wrote that “the particular treatment area in this grant application was selected for
two reasons: the need to capture the sprouting potential of the larger, older aspen component
before it declines; and because the level of invasives in and at the edge of this area is manageable.
Other sections of the 40 acres, especially lower on the slope and in the Lampson Brook riparian
zone, should not be clear-cut until a very serious invasives problem has been addressed.” The
proposal was not funded, but the future owner of the forest parcel might consider undertaking the
proposed treatment through other means.

JEPSON FARMSTEAD

New England Small Farm Institute shall manage the Jepson Farmstead parcel in
compliance with the Historic Preservation Restriction that will be developed for the site.
Agricultural or farm-residential use may be made of the old “root cellar” site and its
foundation and should be consistent with the Management Plan. The Jepson House may
accommodate farm residences or visitor accommodations.

According to the governing legislation, the 8.4-acre Jepson Farmstead parcel will be transferred
to NESFI at no cost. There will be a historic preservation restriction over the parcel to be held by
a historic organization, possibly one of the Town’s two such organizations. Permitted uses
include but are not limited to office space, classrooms, meeting and archival storage space,
residential use “for providing site security and a management presence at Lampson Brook Farm.”
Because other uses appear to be allowed, it may make sense to consider the creation of additional
farmer housing, visitor accommodation and possibly greenhouse or other agricultural use of the
root cellar space.

Vision Statement.

Assuming renovation and maintenance funds can be assembled, the Jepson House structure and
functions should be preserved into the future for their importance to the farm. The house served
as Judy Gillan’s NESFI office for many years, and there may be a way of recognizing Judy’s
accomplishments in connection with the continuation of the building’s functions.

Field Inspections.

1. Notes from an inspection of the Jepson House by Alicia Spence, Douglas Thayer, Betty
Sharpe, and Laurie Sanders July 14 transcribed by Betty Sharpe:
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Where the chimney is on the main part of the house, there is a bit of a lean to one side. Chimneys
go either one way or the other relative to the building; they either push out, as in this case, which
results from the house going down rather than the chimney rising up. The foundation has
probably settled a few inches, which pushed the chimney out.

A mason is needed, as the chimney is due for a total re-work from the roof up. There appears to
be a lot of loose brick, as it has been sitting there for at least a hundred years. The brick within the
house is much more protected. The building was probably originally heated by coal, then oil. Gas
is a killer to chimneys because the exhaust is caustic to mortar so the chimney needs to be lined
with clay tile material, which is really good for the purpose. A stainless steel liner could easily be
added. A new heating boiler was installed in November 2021. The house is also due for a re-
wiring.

2. Notes from a field inspection of the parcel Sept 6, 2021.

An active beehive is behind the house next to an old stone wall that appears to be in good
condition. A few hundred feet to the east are the remains of the old root cellar structure, a largely
wood building with at least one concrete wall. The old shingle roof has many large holes and the
west end of the building has entirely collapsed. There has been talk of building farm housing on
the root cellar site. The young forest west of the root cellar is fairly open, with fairly level ground,
many hardwood saplings, and a few larger trees. The north boundary is posted with unsigned
“private property” signs about 50 feet from the railroad bed to the north.

Jepson House itself currently has 3 apartments in use by farm personnel in addition to the
downstairs office space. Behind Jepson House are a trailer, which is currently used by a person
associated with the farm, and various articles of equipment, a shed, and a portable shelter. Old
apple trees, which might be rehabilitated, are near the house. To the west, on the former parcel 4,
are a plastic greenhouse, a roofed shelter, a tractor, trailer, and more equipment and containers.

LAMPSON BROOK FARM HABITAT CONSERVATION
Hedgerows and Forest Edges

Hedgerows are the zones of dense shrubs and sometimes trees that separate cleared fields. These
are zones that are often un-mowed because they surround waterways and wetlands. At Lampson
Brook Farm one hedgerow exists along Lampson Brook in the NE corner of the farm between
two community farm fields (former parcels 1 and 2). A second one is along a waterway between
the commercial farm parcels in the SW corner of the farm (former parcels 9, 10, and 11).
Hedgerows and field edges are similar in vegetation because full sunlight allows abundant shrubs
to grow.

Shrubby edges add significantly to the biodiversity of Lampson Brook Farm and are the preferred
habitat of many birds including mockingbird, brown thrasher, catbird, blue-gray gnatcatcher,
cardinal, Baltimore oriole, warbling vireo, and prairie and yellow warblers. The hedgerows and
forest edges here are a mix of native and non-native plants. Native shrubs and vines include
staghorn sumac, gray dogwood, grape, speckled alder, elderberry, arrowwood, blackberry,
hazelnut and mulberry. All these shrubs provide berries or nuts as well as dense cover for nesting.
In some areas up to 50% of the shrubs are non-native invasives, namely autumn olive,
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honeysuckle, multiflora rose, willow, burning bush, bittersweet and privet. These non-natives are
prone to spreading extremely rapidly and densely unless kept in check.

It is impractical to try to remove the invasive species from the hedgerows—they are too extensive
and abundant. The primary management of the hedgerows and forest edges is mowing to keep
them from encroaching into the fields.

In the hedgerow in the small Enterprise Zone (EZ) parcel north of George Hannum Street is a
distinctive, large spreading sugar maple. Understory shrubs are lacking, and if the abundant
poison ivy here were treated, this spot would make an appealing gathering spot for an outdoor
classroom or a picnic area. This section may be developed as provided for in the Enterprise Zone
section of this document.

Autumn olive is one invasive shrub that produces fruit that’s delicious and nutritious for human
consumption. The abundant and easily harvested fleshy drupes can be cooked into a puree and
made into jam, tarts, or fruit leather with no additional sweetener needed. They are high in
lycopene, a substance that helps preve