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City of Waltham, MA

DCR Virtual Pre Construction Public Meeting
October 16, 2025
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DCR Mission Statement

To protect, promote, and enhance our
common wealth of natural, cultural
and recreational resources

for the well-being of all.
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DCR Core
Principles

MASSACHUSETTS DEPARTMENT OF
CONSERVATION AND RECREATION

Our Core Principles:

Provide access to a diversity of outdoor
recreational experiences & unique
landscapes

that is equitable, inclusive, and welcoming

Conserve lands, water, and forests

by integrating science, research, and
technical expertise into the management of
our natural resources

and adaptation efforts

by implementing sustainable practices & advancing resiliency
across our infrastructure, assets, & resources

Support healthy communities

by providing places for people to
connect with nature and each other

Inspire generations of stewards

by recognizing and honoring our

legacy through partnerships, public
)/ engagement, and education
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Meeting Logistics

- You will have the opportunity to submit comments over the course
of the next two weeks at:

* DCR Public Comments
https://www.mass.gov/forms/dcr-public-comments

- Two ways to ask questions during the meeting
‘Use Q&A feature

* Raise your hand using the Zoom function, and you will be given
permission to unmute and speak.

- Please note that this public information meeting will be recorded;
the recording will be a public record.
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Meeting Agenda

1. PROJECT OVERVIEW

Project Team
Goals and Objectives
Timeline

2. FINAL DESIGN
Plan for the improvements

3. CONSTRUCTION TIMELINE
When and how long

4. COMMUNITY FEEDBACK
Public Discussion and Comment

5. CLOSING REMARKS
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Project Team

Massachusetts Department of
Conservation and Recreation

Landscape Architect/Civil Engineer

Hatch
Cultural Resources Specialist: Resource Area Delineation:
Public Archaeology Laboratory (PAL) LEC Environmental
Graphics Arts and Design: Surveyor:
Anna Farrington Precision Land Surveying, Inc. (PLS)
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Project Goals

1. Promote historic character and
ecological resources.

2. Improve views, accessibility,
circulation and connections.

3. Provide improved gathering spaces.

4. Restore site soils and create green
infrastructure opportunities.

5. Promote biodiversity and improved
wildlife habitat.

6. Unity site furnishings.
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Project Timeline

Site Analysis Public Meeting
! SEPT-OCT 2023 ? JUNE 2024
Data Gathering & Present Ex. Conditions
Site Analysis Site Analysis and Concept
Designs
Concept Designs Permitting
NOV 2023-FEB 2024 * Submission e
Concept Design Winter 2025
Development and NOI Submission
Internal Review (75% CDs)
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R Construction
Documents Fall/
Winter 2025
100% Construction
Documents

Construction
Fall 2025-
Summer 2026

Bidding and
Award e
Fall 2025
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v Named after
Richard E.
Landry, early
cardiologist
and member of
MA House of
Representatives
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Landry Park (Summer 2023)
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Site Analysis Overview

1. Circulation

2. Views

3. Accessibility

4. Paving and Surfacing

5. Soil Compaction, Erosion and Site Drainage

6. Vegetation
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Head Raceway Area

Overgrown Invasive and Nuisance Vegetation
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Site Furnishings - Seating

Shurcliff Bench

»

Granite Seat Wall
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Site Furnishings - Game Tables
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Site Furnishings

Granite Pier Gateway Restoration

'CHARLES RI
RESERVA

oA oy
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Additional Plantings- Trees, Understory & Woodland Edge

< b g
Native groundcovers

Native Shurbs
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Rain Garden (aka Bioretention Basin)
Functional Landscapes

1. Reduces Surface Runoff and Sedimentation into Charles River.
2. Promotes Exfiltration to Subsoils.
3. Provides Pollinator Habitat for Insects and Birds.
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Construction Process & Timeline

« Construction Fence & Tree Protection Installed
Footbridge remains open (Late Fall 2025)

 Work Begins-Site Demolition & Preparation
(Fall 2025- Winter 2026)

 Full Site Closure (Early Spring 2026)

Completion (Summer 2026)
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Cons’rruchon- FoII 2025 Winter 2026
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Construction- Sprlng 2026- Completion
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Additional Information

e Recording and tonight’s slide deck will be available af:
« www.mass.gov/dcr/past-public-meetings

e If you have comments on this project:
« Submit online: www.mass.gov/dcr/public-comment
« Deadline: Thursday, October 30™, 2025

Please nofe: the confents of comments submitted fo DCR, including your
name, fown and zip code, will be posted on DCR's website. Additional
contact information provided, notably email address, will only be used for
oufreach on future updates to the subject project or property.
e |If you wish to subscribe to a DCR general information or
project-related listserv: contact DCR’s Office of Community
Relations via email at: mass.parks@mass.gov
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Thank You!
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