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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
LIFE EXPERIENCE SCHOOL
Review Dates
4/26/2018 - 5/1/2018
Service Enhancement 
Meeting Date
5/10/2018
Survey Team
Brenda Cole (TL)
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 3 audit (s) 
Full Review
42 / 45 2 Year License 05/10/2018 -  05/10/2020
18 / 20 Certified 05/10/2018 -  05/10/2020
Community Based Day Services
1 location(s) 3 audit (s) 
Full Review
12 / 14
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	The Life Experience School is a small private, nonprofit agency, located in Millis, MA, that provides community-based day supports to individuals with intellectual disabilities through contractual agreements with the Department of Developmental Services (DDS). The organization has been operating for over forty years, first as a school serving students with developmental disabilities and for the past  twenty years as a year-round day service for adults. The program currently supports fifteen individuals in recreation and learning activities as well as work and volunteer opportunities within its surrounding communities.  Findings of the current licensing and certification survey were based on a review of the agency's Community-Based Day Support (CBDS) service type. 

Since the last licensing review, in May 2016, the Life Experience School (LES) continued to broaden its connections with community businesses and other resources in the Town of Millis as well as surrounding communities. This has enhanced opportunities for individuals who receive day supports to expand their network of contacts and relationships.  Most community-based endeavors are associated with the concept of the Special Peace Corps, patterned after the Peace Corp founded in the 1960's, where individuals engage in works of voluntary community service. The agency has also developed greater connections with local businesses and town services, where individuals are involved in part-time paid work or volunteer situations.  

The current review noted a number of positive practices in the agency's services and day supports to individuals across areas subject to both licensing and certification. Findings generated from application of DDS licensing standards indicated that oversight by agency administrative staff was effective across licensing domains, including personal and environmental safety, personal health, human rights, and ISP goal accomplishment. Inspections of the building used by the CBDS program were current and included annual inspections of the fire alarm, heating and sprinkler systems by outside contractors. Review of documentation on file showed that health-related protocols were in place where needed, Emergency Fact Sheets were generally up-to-date, annual training in human rights had occurred for individuals, and summaries of progress on ISP goals had been submitted to DDS Service Coordinators within required timelines. Generally through long-standing relationships with individuals, it was noted that program personnel have intimate knowledge of each person's unique talents, strengths and needs for assistance and support. This working knowledge of individuals is a contributing factor in maintaining individuals' safety, health and personal well-being as they pursue their community-based interests. 

Among the entirety of certification indicators applied to the LES day service, highlights and positive findings were noted in a number of certification domains, including choice, control and growth; access and integration; and in supporting and enhancing relationships. Volunteer and skill-building activities represented the primary focus for individuals with community-based day supports. Individuals were given choice and control over their day and work or volunteer routines. Community access and integration were addressed for individuals though a variety of community-based job and volunteer offerings. Some individuals had developed small business enterprises, such car detailing, a laundry service, or products for retail sale, including candles and treats for pets. The program also supported individuals to assume valued roles within the program, from paying bills and distributing mail to transporting individuals to local activities as well as assuming specific roles during services at a neighborhood church. The agency has stressed the importance of building relationships in all community-based pursuits, and through ongoing involvement, some individuals have become an integral part of a local business and local community. Additionally, The Life Experience School supported individuals to communicate effectively when communication has required individualized augmentation, and it has supported effective communication between the agency and individuals' families and guardians.  

Along with the strengths identified above there was three licensing standard that required additional attention. These related to maintaining hot temperature in the program's bathrooms within the required range, and ensure that ISP assessment and provider support strategies are entered into the Department's HCSIS system within required timelines. Among the areas subject to certification of the agency's community-based day services, it was found that LES needs to develop ways for individuals to be more directly involved in the process of evaluating the staff who support them, and develop mechanisms to assess the potential benefits for individuals in using all types of assistive technology. 

As a result of the current review, The Life Experience School has received a Two-Year License and Two-Year Certification for its Employment and Day service group. Follow-up on the licensing indicator that received a rating of Not Met will be completed by the agency and reported back to OQE within sixty days.

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
3/3
0/3
Employment and Day Supports
39/42
3/42
    Community Based Day Services

Critical Indicators
5/5
0/5
Total
42/45
3/45
93%
2 Year License
# indicators for 60 Day Follow-up
3

			

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L15
Hot water temperature tests between 110 and 120 degrees (as of 1/2014).
The hot water in bathroom sinks at day service locations needs to be maintained at a temperature no higher than 110 degrees. 
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
Provider assessments need to be submitted into the HCSIS system at least 15 days prior to the scheduled ISP meeting. 
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
Provider support strategies need to be submitted into the HCSIS system at least 15 days prior to the scheduled ISP meeting. 

	


			
	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
12/14
2/14
Community Based Day Services
12/14
2/14
TOTAL
18/20
2/20
90%
Certified
		
			
	Community Based Day Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback at the time of hire / time of the match and on an ongoing basis on the performance/actions of staff / care providers that support them.
It was found that individuals were involved in the staff hiring process and their opinions on the suitability of candidates for employment were considered in hiring decisions. The agency uses a self-assessment process for annual reviews of staff performance. Each staff member assessed his/her overall strengths, contributions and areas for focused attention. In turn, this evaluation was reviewed with the program's administrators. However, the process did not incorporate direct feedback from individuals who received support. The agency needs to develop a mechanism for incorporating the feedback of individuals in the annual staff performance review process. 
 C54
Individuals have the assistive technology and/or modifications to maximize independence. 
The agency conducted a general assessment of assistive technology needs for individuals, but it focused primarily on computer-related technology. The agency needs to assess the potential benefits of all types of assistive technology in enabling individuals to function more independently. 
	

	
	


	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	

	
	Organizational: LIFE EXPERIENCE SCHOOL

	
	
	

	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)
 L48
HRC
1/1
Met
 L76
Track trainings
2/2
Met
 L83
HR training
2/2
Met

	
	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/3
3/3
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
3/3
3/3
Met
 L9
Safe use of equipment
L
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
0/1
0/1
Not Met
(0 %)
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Well-maintained appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L27
Pools, hot tubs, etc.
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
3/3
3/3
Met
 L32
Verbal & written
I
3/3
3/3
Met
 L37
Prompt treatment
I
3/3
3/3
Met

 L38
Physician's orders
I
3/3
3/3
Met
 L39
Dietary requirements
I
1/1
1/1
Met
 L49
Informed of human rights
I
3/3
3/3
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
3/3
3/3
Met
 L52
Phone calls
I
3/3
3/3
Met
 L54
Privacy
L
1/1
1/1
Met
 L55
Informed consent
I
3/3
3/3
Met
 L61
Health protection in ISP
I
1/1
1/1
Met
 L62
Health protection review
I
1/1
1/1
Met
 L77
Unique needs training
I
3/3
3/3
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met
 L84
Health protect. Training
I
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L86
Required assessments
I
1/3
1/3
Not Met
(33.33 %)
 L87
Support strategies
I
1/3
1/3
Not Met
(33.33 %)
 L88
Strategies implemented
I
3/3
3/3
Met
#Std. Met/# 42 Indicator
39/42
Total Score
42/45
93.33%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
0/3
Not Met (0 %)
 C8
Family/guardian communication
3/3
Met
 C13
Skills to maximize independence 
3/3
Met
 C37
Interpersonal skills for work
3/3
Met
 C40
Community involvement interest
3/3
Met
 C41
Activities participation
3/3
Met
 C42
Connection to others
3/3
Met
 C43
Maintain & enhance relationship
3/3
Met
 C44
Job exploration
3/3
Met
 C45
Revisit decisions
3/3
Met
 C46
Use of generic resources
3/3
Met
 C47
Transportation to/ from community
3/3
Met
 C51
Ongoing satisfaction with services/ supports
3/3
Met
 C54
Assistive technology
2/3
Not Met (66.67 %)
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