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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Residential and Individual Home Supports
2 Year License
0/5
Employment and Day Supports
2 Year License
0/2
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	Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L8
Indicator
Emergency Fact Sheets
Area Need Improvement
Emergency Fact Sheets need to address all relevant, current medical and psychological diagnoses or conditions that could affect the immediate health or well-being of individuals.
Process Utilized to correct and review indicator
The agency's RN, Quality Assurance Coordinator, and ISP Coordinator reviewed the requirements.
Each person's Emergency Fact Sheet will be reviewed and cross referenced with their medical records to ensure all the required information is included on the sheet. Revisions will be made to any sheets which are found to be inaccurate.
Status at follow-up
Emergency Fact Sheets were reviewed by the Quality Assurance Coordinator and revised to meet the requirement.
Target completion date to review and revise all 16: June 1, 2018.
Rating
Not Met
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
The agency did not obtain consent for use of several individuals' photographs in agency publications. The agency needs to acquire consent for each photo the agency intends to publish in either electronic or printed formats.   
Process Utilized to correct and review indicator
The Agency's Executive Director, Quality Assurance Coordinator, and Finance Coordinator have discussed the best method to notify individuals and guardians of their rights to appeal the charges for care.
Notification of right to appeal the charges for care will be included in the Shared Funds Management Plan document which is reviewed and signed by individuals and guardians on an annual basis in the month of January. However, for this year, in order to apprise individuals and guardians of their right to appeal in 2018, the agency will include a notice of this right in the annual mailing to individuals and guardians which will be sent out by June 1, 2018.
Status at follow-up
All Shared Funds Management Plans have been updated by the Finance Manager to include the right to appeal charges for care and will be provided to individuals and guardians this year by June 1, 2018, and hereafter (beginning January 1, 2019) in the month of January as a regular part of the Shared Funds Management Plan.
Rating
Not Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L55
Indicator
Informed consent
Area Need Improvement
The agency did not obtain consent for use of several individuals' photographs in agency publications. The agency needs to acquire consent for each photo the agency intends to publish in either electronic or printed formats.   
Process Utilized to correct and review indicator
The agency's administrative team has reviewed the current informed consent for use of photographs. The team has reached the following decisions: 
1) Stanton Home will obtain prior consent for each unique photograph published in print format, online, or
on any of Stanton Home's social media sites. Based on whether the photograph will be used in print format, online, or on social media, the request for consent will include relevant information about the product/image being produced and prepared, the specific purposes for release, the parties to whom it is proposed for release, the duration for the use of the product/image, and the intended use(s) for the release. Consent will be acquired through email with the guardian, or in written form directly from any individual who is presumed competent.
2) Stanton Home will ask individuals and guardians if they want to create their own personal Facebook or
other social media profile which individuals, themselves, can post pictures on.
Each guardian will be asked whether or not they would like the individual they provide guardianship for to have his/her own Facebook or other social media profile. If they do not want this to occur, they will be asked to provide prior consent through email for each unique photograph published in print format, online, or on any of Stanton Home's social media sites.
Status at follow-up
Three Stanton Home program participants already have their own Facebook pages. All guardians will be emailed by June 1, 2018 with the information about the agency's new Media Release policy, as described in process details.
Rating
Not Met
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
Any medication or over the counter medication that is prescribed for behavioral reasons needs to be addressed within a medication treatment plan.  The medication treatment plan needs to include all required components.  This includes: a description of the behavior to be controlled or modified, a description of data collection methods to be used to evaluate medication efficacy, information about side effects, procedures to minimize risks for taking the medication, and clinical indications for terminating the drug. 
Process Utilized to correct and review indicator
The agency reported that the ISP Coordinator, RN, Case Manager, Behaviorist, and Quality Assurance Coordinator so that everyone is informed of the requirement.
All Medication Treatment Plans will be submitted by the ISP Coordinator to DDS Service
Coordinators.
Status at follow-up
Medication Treatment Plans are in the process of being reviewed by the RN and Behaviorist. Target date for the ISP Coordinator to submit all the plans to the DDS Case Managers is May 15, 2018.
Rating
Not Met
Indicator #
L64
Indicator
Med. treatment plan rev.
Area Need Improvement
Once a medication treatment plan has been developed, the plan needs to be submitted to the DDS Service Coordinator for inclusion in the ISP. 
Process Utilized to correct and review indicator
Medication treatment plans was reviewed by the Quality Assurance Coordinator, Case Manager, RN, Behaviorist, and Program Coordinator. It was decided that:
1)The RN and Quality Assurance Coordinator would work together to revise the medication treatment
plan form currently in use so that it includes all required information.
2) The Case Manager, Behaviorist, and RN will work together to identify everyone who requires a
medication treatment plan.
3) The RN and Behaviorist will fill out each form for any individual who requires a medication treatment
plan.
Medication Treatment Plan form will be revised and the RN and Behaviorist will create plans for the 7 people who require them.
Status at follow-up
Medication Treatment Plan form was revised by Quality Assurance Coordinator and the registered nurse per DDS Regulations. The RN and Behaviorist are currently writing the plans. They are 75% complete. Target date of completion is May 1, 2018.
Rating
Not Met
Indicator #
L67
Indicator
Money mgmt. plan
Area Need Improvement
Fund management plan reviews identified several areas the agency needs to address. The agency needs to include financial trainings in the fund management plan. In addition, the agency needs to provide details of agency responsibilities in safeguarding the person's fund and the role of the home providers in assisting the individuals. 
Process Utilized to correct and review indicator
The agency's Finance Manager, Case Manager, ISP Coordinator and Quality Assurance Coordinator had reviewed how financial assessments are currently undertaken. It was decided that:
1)The individuals' and their Shared Living Providers would meet with the ISP Coordinator and the Finance Manager to complete the financial assessments and discuss each person's support needs and interests in this area.
2) After consideration of each person's skills and abilities, this team will create goals and training plans
based on the information gathered and assessments completed.
3)The safeguards that are in place to protect individuals' funds and the assistance that home providers
provide will also be discussed and decided upon by this team and will be included in the Funds Management Plan written by the Finance Manager.
Training programs will be developed and implemented for identified individuals and Shared Funds Management plans will be updated to include information about safeguards in place and assistance provided by home providers.
Status at follow-up
Meetings have been set up by the ISP Coordinator and Finance Manager with each individual and their
Shared Living Provider to complete the Financial Assessments and discuss financial goals and
safeguards. Target completion date to complete all meetings: May 1, 2018.
Target completion date to develop plans and begin implementation: June 1, 2018
Rating
Not Met
Indicator #
L71
Indicator
Charges for care appeal
Area Need Improvement
The agency needs to notify the individual and guardian annually of their rights to appeal the charges for care. This should occur also when there are changes to the charges for care. 
Process Utilized to correct and review indicator
The Agency's Executive Director, Quality Assurance Coordinator, and Finance Coordinator have discussed the best method to notify individuals and guardians of their rights to appeal the charges for care.
Notification of right to appeal the charges for care will be included in the Shared Funds Management Plan document which is reviewed and signed by individuals and guardians on an annual basis in the month of January. However, for this year, in order to apprise individuals and guardians of their right to appeal in 2018, the agency will include a notice of this right in the annual mailing to individuals and guardians which will be sent out by June 1, 2018.
Status at follow-up
All Shared Funds Management Plans have been updated by the Finance Manager to include the right to appeal charges for care and will be provided to individuals and guardians this year by June 1, 2018, and hereafter (beginning January 1, 2019) in the month of January as a regular part of the Shared Funds Management Plan.
Rating
Not Met
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