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	Survey scope and findings for Residential and Individual Home Supports

	Service Group Type
	Sample Size
	Licensure Scope
	Licensure Level
	Certification Scope
	Certification Level

	Residential and Individual Home Supports
	1 location(s) 1 audit (s) 
	Full Review
	58 / 59 2 Year License 12/12/2012 - 12/12/2014
	 
	 

	Placement Services
	1 location(s) 1 audit (s) 
	 
	 
	Full Review
	14 / 14 Certified - with all indicators std. met


	Survey scope and findings for Planning and Quality Management

	Service Group Type
	Sample Size
	Scope
	Licensure Level
	Certification Scope
	Certification Level

	Planning and Quality Management
	N/A
	N/A
	N/A
	Full Review
	6/6 Certified - with all indicators std. met


EXECUTIVE SUMMARY :

	LifeShare Management Group, Inc. was founded in New Hampshire in 1995.  The agency provides services in eight states throughout the nation including the New England states of New Hampshire, Rhode Island, Maine and Massachusetts. The agency provided services for Adults and Elderly as well as Child and Family Services.  At the time of the initial licensing review of LifeShare Management's Placement Services in April 2012, the agency served two individuals in two homes in Massachusetts.  For the purposes of this first full licensing and certification review, one audit took place in the agency's one provider home in Massachusetts.  This individual's living situation had been established in August of 2012 and following a transition period, had evolved into a successful relationship between the individual, her committed home provider and a strong support network with LifeShare personnel.

The agency took pride in its nationwide efforts to be paperless. Consistent with the findings of the initial survey, LifeShare had well-established systems being implemented in other states which continued to be in place in Massachusetts.  Communications took place in real time with texting and emailing occurring immediately among supporters and management to address ongoing and/or emergency or critical issues.  Systemic technologies utilized included but were not limited to: Therap Clinical System; Essential Learning (on-line training and testing); 'Ignite' (clinical records system).  In addition, the agency's  Compliance Department included:  Quality Improvement Specialists who were in regular communication with management.  Specialists identified issues via quarterly updates and were able to immediately identify and resolve issues of compliance.

As noted in the initial survey, the agency continued to use the aforementioned systems to document incident reports, progress on goals and health care notes.  Providers continued to submit daily logs on the system, document medication administration and identify any issues or concern.  This system allowed for fluid communication between all supporters and management and provided a natural safeguard for the individual served. The agency took pride in its team effort to provide individuals with a 'customized, individualized approach' and the essential and ongoing consultation with their psychologist and behavior analyst.  The individual served, family members, as well as the placement provider were considered valued members of the support team.  

Notable was the agency's proactive response to and implementation of systems to address areas needing improvement identified in its initial licensing review.  Among the issues which had been addressed and resolved included: charges for care calculations and notifications; financial assessments/training plans; medication treatment plans; treatment protocols; dietary requirements and the active pursuit of a Roger's Monitor in cooperation with the area office. The agency continued efforts with DDS to intiate involvement with HCSIS, the shared DDS/provider system for reporting and monitoring significant events. While the agency had secured an attorney for its human rights committee, meeting quorum and consistent attendance of members continued to be an issue.  Additional revisions of the agency's HRC Bylaws such as clarity of membership and frequency of meetings was in progress at the time of the survey.  

As a result of this first full licensing and certification review, 98% of licensing indicators were met and 100% of the certification indicators were met.  The agency will conduct its own follow-up within 60 days for the one indicator which was not met.  LifeShare Management is congratulated for these positive survey results and is recognized for its commitment to provide quality services to individuals in this initial year serving as a provider in Massachusetts.


LICENSURE FINDINGS

	 
	Met / Rated
	Not Met / Rated
	% Met

	Organizational
	7/8
	1/8
	 

	Residential and Individual Home Supports
	51/51
	0/51
	 

	    Placement Services
	 
	 
	 

	Critical Indicators
	6/6
	0/6
	 

	Total
	58/59
	1/59
	98%

	2 Year License
	 
	 
	 

	# indicators for 60 Day Follow-up
	 
	1
	 


	 
	 
	 
	 

	 
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:

	 
	Indicator #
	Indicator
	Area Needing Improvement

	 
	 L48
	The agency has an effective Human Rights Committee.
	While the agency had secured an attorney for its human rights committee, meeting quorum and consistent attendance of members continued to be an issue.  Revisions of the agency's HRC Bylaws such as clarity of membership and voting requirements, including employees and/or consultants paid by the agency cannot be voting members, and frequency of meetings was in progress at the time of the survey.  


	 
	 
	 

	 
	Residential Commendations on Standards Met:

	 
	Indicator #
	Indicator
	Commendations

	
	 L46
	 All prescription medications are administered according to the written order of a practitioner and are properly documented on a Medication Treatment Chart. 
	Consistent with the findings in the agency's initial review,  the agency is again commended for its extensive medication administration program.  Although the agency is not required to comply with MAP regulatory requirements, the system in place is thorough with multi-layered quality checks which served as an additional safeguard for individuals.


	 
	 
	 

	 
	Residential Commendations on Standards Met:

	 
	Indicator #
	Indicator
	Commendations

	 
	 L77
	The agency assures that staff are familiar with and trained to support the unique needs of individuals.
	The agency is recognized for the ways in which they served the unique needs of the individual.  Staff were committed to the people they served, supported them to be successful and enjoy an active, safe and healthy lifestyle.  The unique needs and quality of life of the individual were of paramount concern to support staff and management.


CERTIFICATION FINDINGS

	 
	Met / Rated
	Not Met / Rated

	Certification - Planning and Quality Management
	6/6
	0/6

	Residential and Individual Home Supports
	 
	 

	    Placement Services
	14/14
	0/14


MASTER SCORE SHEET LICENSURE

Organizational: LifeShare Management Group, Inc.

	 
	Indicator #
	Indicator
	Met/Rated
	Rating(Met,Not Met,NotRated)

	
	 L2
	Abuse/neglect reporting
	1/1
	Met

	 
	 L3
	Immediate Action
	1/1
	Met

	 
	 L4
	Action taken
	1/1
	Met

	 
	 L48
	HRC
	0/1
	Not Met(0 % )

	 
	 L74
	Screen employees
	1/1
	Met

	 
	 L75
	Qualified staff
	1/1
	Met

	 
	 L76
	Track trainings
	2/2
	Met

	 
	 L83
	HR training
	2/2
	Met


Residential and Individual Home Supports:

	 
	Indicator #
	Indicator
	Location or Individual indicator
	Residential Supports
	Individual Home Support
	Placement Support
	Respite Support
	Total Met/Rated
	Rating

	 
	 L1
	Abuse/neglect training
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L5
	Safety Plan
	L
	 
	 
	1/1
	 
	1/1
	Met

	
	 L6
	Evacuation
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L8
	Emergency Fact Sheets
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L9
	Safe use of equipment
	L
	 
	 
	1/1
	 
	1/1
	Met

	
	 L12
	Smoke detectors
	L
	 
	 
	1/1
	 
	1/1
	Met

	
	 L13
	Clean location
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L14
	Site in good repair
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L15
	Hot water
	L
	 
	 
	1/1
	 
	1/1
	Met


	 
	Indicator #
	Indicator
	Location or Individual indicator
	Residential Supports
	Individual Home Support
	Placement Support
	Respite Support
	Total Met/Rated
	Rating

	 
	 L16
	Accessibility
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L17
	Egress at grade 
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L22
	Clean appliances
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L26
	Walkway safety
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L29
	Rubbish/combustibles
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L30
	Protective railings
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L31
	Communication method
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L32
	Verbal & written
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L33
	Physical exam
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L34
	Dental exam
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L35
	Preventive screenings
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L36
	Recommended tests
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L37
	Prompt treatment
	I
	 
	 
	1/1
	 
	1/1
	Met

	
	 L38
	Physician's orders
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L39
	Dietary requirements
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L40
	Nutritional food
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L41
	Healthy diet
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L42
	Physical activity
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L43
	Health Care Record
	I
	 
	 
	1/1
	 
	1/1
	Met


	 
	Indicator #
	Indicator
	Location or Individual indicator
	Residential Supports
	Individual Home Support
	Placement Support
	Respite Support
	Total Met/Rated
	Rating

	
	 L46
	Med. Administration
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L47
	Self medication
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L49
	Informed of human rights
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L50
	Respectful Comm.
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L51
	Possessions
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L52
	Phone calls
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L53
	Visitation
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L54
	Privacy
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L55
	Informed consent
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L63
	Med. treatment plan form
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L64
	Med. treatment plan rev.
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L67
	Money mgmt. plan
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L68
	Funds expenditure
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L69
	Expenditure tracking
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L70
	Charges for care calc.
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L71
	Charges for care appeal
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L77
	Unique needs training
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L80
	Symptoms of illness
	L
	 
	 
	1/1
	 
	1/1
	Met


	 
	Indicator #
	Indicator
	Location or Individual indicator
	Residential Supports
	Individual Home Support
	Placement Support
	Respite Support
	Total Met/Rated
	Rating

	 
	 L81
	Medical emergency
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L85
	Supervision 
	L
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L86
	Required assessments
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L87
	Support strategies
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	 L88
	Strategies implemented
	I
	 
	 
	1/1
	 
	1/1
	Met

	 
	#Std. Met/# 51 Indicator
	 
	 
	 
	 
	 
	 
	51/51
	 

	 
	Total Score
	 
	 
	 
	 
	 
	 
	58/59
	 

	 
	 
	 
	 
	 
	 
	 
	 
	98.31%
	 


MASTER SCORE SHEET CERTIFICATION

	 
	Certification - Planning and Quality Management

	 
	Indicator #
	Indicator
	Met/Rated
	Rating

	 
	 C1
	Provider data collection
	1/1
	Met

	 
	 C2
	Data analysis
	1/1
	Met

	 
	 C3
	Service satisfaction
	1/1
	Met

	 
	 C4
	Utilizes input from stakeholders
	1/1
	Met

	 
	 C5
	Measure progress
	1/1
	Met

	 
	 C6
	Future directions planning
	1/1
	Met

	 
	 
	 
	 
	 


	Placement Services Reviewed By -DDS

	Indicator #
	Indicator
	Met/Rated
	Rating

	 C7
	Feedback on staff performance
	1/1
	Met

	 C8
	Family/guardian communication
	1/1
	Met


	Placement Services Reviewed By -DDS

	Indicator #
	Indicator
	Met/Rated
	Rating

	 C9
	Personal relationships
	1/1
	Met

	 C10
	Social skill development
	1/1
	Met

	 C11
	Get together w/family & friends
	1/1
	Met

	 C12
	Intimacy
	1/1
	Met

	 C13
	Skills to maximize independence 
	1/1
	Met

	 C14
	Choices in routines & schedules
	1/1
	Met

	 C15
	Personalize living space
	1/1
	Met

	 C16
	Explore interests
	1/1
	Met

	 C17
	Community activities
	1/1
	Met

	 C18
	Purchase personal belongings
	1/1
	Met

	 C19
	Knowledgeable decisions
	1/1
	Met

	 C20
	Emergency back-up plans
	1/1
	Met
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