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Meeting:
Greater Lowell Advisory Board Meeting 
Date:  

January 25, 2022
Time:

12:00 p.m. 
Attendees:  
Jean Marc Tchazou, Dan O’Connor, Lisa Brown
Guests:         

Absent:       

	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	Approval of Prior Meeting Minutes


	The minutes were approved.  

	
	
	

	Northeast Area Board Meeting
	Deferred.  Ms. Bergin was unable to attend the meeting. 

	Information Sharing
	N/A
	N/A

	COVID 19 Discussion
	Mr. Frater discussed the changing hybrid work schedule. All staff at the Site Office are now required to work more days in the office during the week  (Case Managers: 3 days, Administrative Secretary: 4 days, Clerk: 5 days, Site Director 4 days). All staff are required to wear mask in the office. Case Managers have been encouraged to keep meeting with clients in the community and continue practicing all the safety protocols as they do so. and in the office while masked. The Lowell office had a few Covid positive cases but not in the last several weeks. 

	Information Sharing
	N/A
	N/A

	Announcements
Announcements 

(continued)
	Mr. Frater discussed the very sad news that member Beatrice Rou passed away. The Lowell DMH office sent her family flowers and were told that Bea’s children were able to be with her when she passed. 
Mr. Frater announced that there is a new program starting called Safe Haven Program. Vinfen won the bid for the 7-bed program. They will be starting off with 4 beds, temporarily located in Haverhill and will start some time in April. The program will be looking for a permanent location either in the Lowell area or Essex North. It will be set up for Lowell and Essex North clients but will extend to other Sites of the NE Area if beds cannot be filled by Lowell and Essex North. The individuals must meet the homelessness criteria and must be DMH eligible clients, including those with co-occurring disorders. The maximum stay time in this program will be 2 years. While clients are in this program, staff will work with them on goals identified by clients. Staff will assist them to connect to all identified services.  

Mr. Frater announced an Emergency Mobile Respite Program that is being develop by DMH to assist with the boarding issue at Lowell General EDs and other EDs. Staff from this program will work with both DMH and non DMH clients. The Emergency Mobile Respite staff will work with both the ED staff and community programs staff to connect clients with services (non DMH) and to keep communication open regarding DMH clients pertaining to possible diversion. 

Ms. Brown discussed the emergency room crowds and elderly patients being stuck there and not being able to leave because nursing homes are not taking them back. She announced that a hotline was created at the hospital for patient information because visitors are seldomly permitted to visit loved ones in the hospital. She also started a support service for nurses who are struggling with all the changed brought on by COVID. 
Mr. O’Connor announced that the Health Alliance will be having a focus group on February 9, 2022, at 12pm and invited board members to be a part of the group. 

Mr. O’Connor announced that the Hunger Homeless Commission still has not reconvened, but the city put an emergency plan in place for homeless individuals in case there is a weather emergency. CTI and Life Connections has 20 beds rooms that homeless individuals are using and 70 rooms at various hotels. 

Mr. Frater discussed membership at the last Site Board meeting.  He reminded members to reach out to him if they know anyone who is interested in joining.
Mr. Tchazou announced there are long waitlists for clients to see a prescriber at his agency (Trinity). They are still trying to hire prescribers.
 
	Information sharing

Information sharing
	N/A
N/A
	N/A
N/A

	ADJOURNMENT/

NEXT MEETING
	Meeting adjourned at 1:03 p.m.

The next meeting will be held on Tuesday, February 22, 2022 at 12:00pm. 
	Information sharing


	 N/A
	. N/A 


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Notices after they are approved by the Public Body.

