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Meeting:
Greater Lowell Advisory Board Meeting 
Date:  

March 28, 2023
Time:

12:00 p.m. 
Attendees:  
Garrett Casey, Maricia Verma, Adriana Giraldo, RJ Lawson, Scott Wallace, Dan O’Connor, Gianna Sandelli, Maura 

                         Fitzpatrick
Guests:         
Gerard Frater, Jean Marc Tchazou, Lori Montello
Absent:       
R.J. Lawson, Jaime Dillon
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	Approval of Prior Meeting Minutes


	The minutes were approved for February 28, 2023. 
	
	
	

	Introductions
	Board members introduced themselves to Lori Montello, Metro North Site Director, Laurie Gobeil, Director of Children, Youth & Family Division and Frantzie Kebreau, Assistant Director of Children Youth & Family Division.  
	Information Sharing
	N/A
	N/A

	Child, Youth & Family Services Presentation
	Frantzie Kebreau shared a PowerPoint presentation of the Child, Youth & Family Services.  She stated that they cover the Northeast Area which consists of the 6 sites, Essex North, Lowell, Acton, Metro North, Lynn, and Northshore.   Ms. Kebreau stated that CYF provides services for youth up to 22 who meet the clinical needs and means criteria. CYF provide consultation to community providers and collaborate with other child and family agencies, and local school systems. Needs and means are determined by documentation sent in with the application and questions answered when the family is interviewed. Ms. Kebreau gave an overview of Service Authorization for DMH clinical criteria:


	Information Sharing
	N/A
	N/A

	Child, Youth & Family Services Presentation (Continued)
	· Qualifying diagnosis must be substantiated by documentation provided

· Functional impairment in multiple domains as a result of qualifying diagnosis

· Duration – has lasted for a least one year or is expected to last one year. 

· Not all disturbances of mood, affect, or behavior are qualifying (ADHD, ODD/Conduct Disorder, & ASD)

Ms. Kebreau gave an overview of Qualifying and Non-Qualifying Diagnoses.  Community-based Services available children/youth were discussed.  This included Case Management, Flexible Support Services, PACT for Youth, and In Home Base Therapeutic Care (IHBTC).  

Out of Home Services were discussed which included Therapeutic Group Care (TGC): 

· Futures (Open Sky): located in Northborough; co-ed, ages 12-18, & 2 dedicated beds; provides respite, short-term assessment (approximately 45 days), & short-term placement intervention (3-6 months)

· Growing Responsible Independent People GRIP (JRI); located in Lowell; co-ed, ages 16-22 & 3 dedicated beds; intensive group home geared towards working with the transition age population.

 Young Adult Therapeutic Care (YAT):

· Prescott (Wayside): located in Arlington; 4-6 staffed apartment beds, 7 supported apartment slots, and 8 outreach

· Merrimack Valley Young Adult Program (Wayside); will be in Methuen, 4-6 staffed apartment beds, 5 supported apartment slots, and 8 outreach

Both TGC and YAT are co-ed, ages 18-25 for apartments.  Each program has dedicated respite in staffed apartments. Ms. Gobeil explained that the two specialty flex programs in the Northeast Area, Justice Resource Institute and Edinberg which is more behaviorally based.    


	Information Sharing
	N/A
	N/A

	Child, Youth & Family Services Presentation (Continued)
	Statewide programs were discussed (ages 13-19, with each unit having 15 beds).

· Intensive Residential Treatment Program (IRTP): Evolutions (NFI) 2 co-ed units located in Westborough; Cohannet Academy (JRI); 1 female unit located in Taunton; Centerpoint (JRI); 1 male unit located in Tewksbury; & Merrimack Center (JRI); 1 co-ed unit located in Tewksbury

· Continuing Care Inpatient Unit (CCU); 2 co-ed units located at Worcester Recovery Center & Hospital

It was noted that both IRTP and CCU are locked units.  

Case Management roles were discussed.  It was noted that teaching advocacy skills and building a report with clients is important.  Transition planning is always discussed at the beginning of treatment.  

It was noted that ED Diversion is run by Youth Villages and Edinberg.  Both programs intervene to complete assessments to see what the needs are for individuals. Individuals served through this program do not have to be DMH eligible. It was noted this was a way to alleviate the number youths waiting in the ED.  Ms. Gobeil stated that CYF services serve approximately 400 families in the Northeast Area.  Mr. Frater asked Ms. Gobeil to discuss Refrain the Age initiative.  Ms. Gobeil stated that in the past CYF clients would lose services at age 19.  Refrain the Age was an initiative which created a category of youth between the ages of 19-22 (eligible for DMH) who can access services through both CYF and Adult system. This has been beneficial to youth coming from youth to adult services.  

Mr. Tzachou asked if the PowerPoint presentation could be sent to Board members after the meeting. Ms. Kebreau agreed to forward the presentation to board members.  



	Information Sharing
	N/A
	N/A

	Child, Youth & Family Services Presentation (Continued)
	Mr. O’Connor asked if there has been any talk about providing services to family homelessness.   He stated that there are currently at least 608 families that are homeless in this area.  Ms. Gobeil stated that it is very complicated for families to obtain services.   It was noted that it is a Legislative issue.  Mr. Frater stated that the Northeast Area Director, Susan Wing will be attending the May Site Board Meeting.  He recommended Board members put together questions that they might have to ask her.
	Information Sharing
	N/A
	N/A

	Announcements
	Mr. Frater asked Board members if any of the individuals whom they are working with have mentioned the Mass Health renewal letters.  He continued to encourage the group to alert individuals they serve about getting these letters.  He stated that DMH clients are being reminded regularly.  Mr. O’Connor noted that the renewals are being sent in blue envelopes.  He stated that the Hunger Homeless Committee will be meeting on April 1st.  They will have guest speakers from MassHealth and the ACO’s.  He stated that it is going to be very confusing for individuals.  

Ms. Sandelli announced that the Recovery Café is going to host drop-in hours for transient individuals who need assistance completing the renewals.  She stated she will have a date by next week and will forward it to Board members.    

ED Boarding was discussed. Mr. Wallace announced that it has been a little better.  They currently have 28 Patients who are boarding.  He shared how the State just approved a behavioral health transport vehicle.  They are currently looking for ambulance staffing and have been working very hard in getting individuals transported from the ED to inpatient units. He stated that they have lost a few beds due to not having transportation for the individuals due to staffing with the ambulance service. Mr. Wallace stated that 3 more clinicians and 2 psychiatric Nurse Practitioners have been hired. 

Ms. Montello announced that she thought the meeting was very informative and thanked board members for letting her observe the meeting.   
	Information Sharing
	N/A
	N/A

	ADJOURNMENT/

NEXT MEETING
	Meeting adjourned at 1:05 p.m.

The next meeting will be held on Tuesday, April 24, 2023, at 12:00pm. 
	Information sharing


	 N/A
	. N/A 


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Notices after they are approved by the Public Body.

