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AGENDA
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 Program Overview & Objectives

 Community Participation & Categorization

 Program Schedule and Updates

 Program Approach 

 Phase 1: Diagnostic + Business Survey

 Phase II: Project Recommendations

 Phase III: Plans

 Q&A 

 Please submit your Questions through the Q and A function. Any questions we are unable to answer on 
this call will be addressed in writing following this presentation. 



PROGRAM OVERVIEW & OBJECTIVES

 Municipalities:

 A set of actionable, well developed projects that reflect COVID-19 recovery needs, community priorities, 
available resources and incentives, and the capacity to implement at the local level. 

 Primary data that can be used by municipal officials to measure COVID-19 impacts on the local business 
community

 Opportunities for collaboration and networking among participating communities

 Commonwealth

 Ensuring that communities have data-driven plans to aid in COVID-19 recovery efforts

 Standardized data to demonstrate COVID-19 impacts at the State-level

 Ability to understand on-going needs to inform efforts to allocate public and private resources in support of 
COVID-19 recovery



COMMUNITY CATEGORIZATION
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Small Community

Min. No. of Expected 

Project 

Recommendations: 5+

Project Budget: $30,000

Medium Community

Min. No. of Expected 

Project Recommendations: 

10+

Project Budget : $60,000

Extra Large 

Community

Min. No. of Expected 

Project Recommendations: 

15+

Project Budget: $120,000

Large Community

Min. No. of Expected 

Project Recommendations: 

12+

Project Budget : $90,000



GOALS FOR 

PHASE 1: 

DIAGNOSTIC
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SCOPE AND BUDGET OVERVIEW

Scope and Budgets were determined based on:

 Size and population of community

 Size of study area

 Number of businesses within study area

 Number of Project Recommendations

 Number of applicant communities
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PARTICIPATING COMMUNITIES

 Rapid Recovery 

Plans

 29 Small

 54 Medium

 16 Large

 6 Extra Large



PROGRAM SCHEDULE + UPDATES
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PROGRAM SCHEDULE

December February March

9

Community 

Applicants

Consultants 

respond to RFP

Matching Process
Develop Community 

Agreement for each 

community

Phase I Phase II Phase III

August

Community 

Applicants

Consultant RFP

Matching Process
DIAGNOSTIC

PROJECT 

RECOMMENDATIONS
PLAN



PLANNING SCHEDULE

Mar

10

Jul

Phase I
DIAGNOSTIC

Phase II
PROJECT 

RECOMMENDATIONS

Phase III

PLAN

Apr May Jun

Kick Off + Business

Survey Opens

Public 

Presentation

SME Webinars & Project Sheets

Plan Draft Final Plans

Aug

SME Consultations

Business

Survey Closes



GOALS FOR 

PHASE 1: 

DIAGNOSTIC
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COMMUNITY AGREEMENT 

 At Kick-Off, both Community and Plan Facilitators will be expected to:

 Discuss and review program schedule and milestones

 Establish date of on-site community visit

 Review and confirm study area

 Discuss and review roles and responsibilities

 Delineate expectations

 Sign a non-binding "Community Agreement"



GOALS FOR 

PHASE 1: 

DIAGNOSTIC
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SUBJECT MATTER EXPERTS

 Ideate best practices for recommendations through series of webinars (Viewed live or online) 

 Provide Best Practice Project Description Sheets 

 Offer consultations to support development of project descriptions 

 Subject Matter Experts will be available in the following categories: 

 Public Realm

 Private Realm

 Revenue and Sales

 Administrative Capacity

 Tenant Mix

 Cultural/Arts



PROGRAM APPROACH
PHASE 1: DIAGNOSTIC
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GOALS FOR 

PHASE 1: 

DIAGNOSTIC

 Collect baseline data (qualitative and quantitative)

 Engage community stakeholders to understand 

COVID impacts and major district concerns

 Provide an overview and summary of on-the-ground 

conditions within the Study Area

 Support for Survey Distribution to Merchants
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PHASE 1: AVAILABLE RESOURCES

Located on the MDI Website under Rapid Recovery Program Resources

 Introductory Webinar

 Community Agreement Template – defining community and Plan Facilitator roles/responsibilities

 Baseline Data Spreadsheets

 SME Project Description Sheets (End of Phase 1)

 Commercial DNA Toolkit
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RAPID RECOVERY PLAN DIAGNOSTIC FRAMEWORK

The framework is adapted from the award-winning Commercial DNA approach, as published by the Local Initiative Support Corporation (LISC) in 

“Preparing a Commercial District Diagnostic”,  authored by Larisa Ortiz (Managing Director, Streetsense) and funded in part by Citi Community 

Development. For more, visit https://www.lisc.org/our-initiatives/economic-development/commercial-corridor-resource-hub/guides-templates/
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PLAN FACILITATORS ARE 
ENCOURAGED TO GET 
CREATIVE AND USE 
THEIR OWN METHODS 
TO ANSWER THE 
GUIDING QUESTIONS 
PROVIDED IN EACH 
DIAGNOSTIC 
CATEGORY.
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GUIDING QUESTION

How conducive is the physical environment to meeting the needs and 

expectations of both businesses and customers? 
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PHYSICAL ENVIRONMENT



SIGNS OF PHYSICAL 

DECAY AND 

DISINVESTMENT 

UNDERMINE THE 

PERFORMANCE OF 

LOCAL COMMERCIAL 

DISTRICTS. 
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PRIVATE REALM
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It is important to bifurcate the 

physical environment into the 

public and the private realm to 

acknowledge the fundamentally 

different nature of the tactics and 

funding mechanisms available for 

each.

PUBLIC REALM ACCESS



BASELINE DATA COLLECTION

Category

Map of Study Area -

Average Annual Daily Vehicular Traffic Access

Average Annual Daily Pedestrian Traffic Access

Total No. of Parking Spaces (On-Street and Off-street) Access

Total Open/Public Space Area (SF) Public Realm

Overall Condition of Streets and Sidewalks Public Realm

Total No. of Storefronts Private Realm

Overall Condition of Storefronts Private Realm

Total Commercial SF (Retail, Office and Manufacturing) Private Realm
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STUDY AREA CRITERIA

Study areas should include concentrated areas of 
commercial and retail activity (i.e., “Nodes, 
Corridors, Town Centers or Commercial Areas”)

Study areas should not include significant areas of 
non-commercial, non-retail uses
A study area must be contiguous

If Study Areas do not meet this criteria, we will ask 
Communities and Plan Facilitators to refine study 
areas at the outset Phase I. 
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✓

✓



OTHER ELEMENTS TO ASSESS IN THE PUBLIC REALM

Sidewalk conditions

Street conditions

Street furniture

Amenities (murals, artwork, banners)

Crime and safety

Open spaces
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✓

✓

✓

✓

✓

✓



OTHER ELEMENTS TO ASSESS 

IN THE PRIVATE REALM

Building condition

Storefront and 

signage

Interior retail space 

(size, conditions)

Opportunity sites

Vacant lot conditions 

and development 

plans
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✓

✓

✓

✓

✓



OTHER ELEMENTS TO ASSESS IN DISTRICT 

ACCESSIBILITY

Transit stop/ shelter conditions

Parking ratios and meter utilization

Bike lane network, bike parking facilities

Public transit ridership
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✓

✓

✓

✓



GUIDING QUESTION

Who are the customers of businesses in the Study Area?
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MARKET INFORMATION



DEMOGRAPHIC DATA 

HELPS US TO 

UNDERSTAND THE 

LOCAL CUSTOMER 

BASE, THEIR SPENDING 

HABITS, AND THE 

DEGREE TO WHICH 

BUSINESSES ARE 

CAPTURING 

CUSTOMER DOLLARS.
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BASELINE DATA COLLECTION

Category

Basic Demographics (at a minimum Total Population, Median Household Income, Median 

Age, HH Size, Population by Educational Attainment, Age Distribution, and Ethnicity)

Resident

Total Workforce/Employees Daytime Population

Total Secondary/Post-Secondary Student Population (if applicable) Daytime Population

Total Annual Visitors (anchor institutions, if applicable) Visitors
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GUIDING QUESTIONS

What are the impacts of COVID-19 on businesses in the Study Area?

How well does the business mix meet the needs of various customer groups?
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BUSINESS ENVIRONMENT



THE CONDITIONS OF 

THE LOCAL BUSINESS 

ENVIRONMENT, 

INCLUDING BUSINESS 

DENSITY, QUALITY, AND 

TYPE OF OFFERINGS, 

PLAY A CRITICAL ROLE IN 

HOW SUCCESSFUL 

BUSINESSES ARE IN 

MEETING THE NEEDS OF 

THE DISTRICT’S 

CUSTOMERS.
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RRP BUSINESS SURVEY

Purpose/Goals

 Obtain input to guide plan development

 Buy-in from local business community 

 Statewide data to inform programs & policy 
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Owners of businesses located in the target commercial districts (or managers, if appropriate) 

Topics

 Satisfaction - commercial district aspects & regulatory env.

 Business conditions, COVID Impacts

 Input - potential strategies & types of assistance 

Process

FinePoint designs 
survey & provides link

PFs & CAs promote 
survey & distribute link 

locally

FinePoint analyzes 
responses & provide 

report for each 
community 

PFs use 
results to 
help guide 
strategy 

development
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Survey Promotion/Link Distribution Options

 Email link directly – Town may have list 

 Distribute fliers to businesses with link & QR Code

 Announcements - meetings & newsletters 

 Social media & other

Business Survey does not replace business data gathering in diagnostic phase.

 Info & input from only a sample of business owners

 Results WILL NOT provide info such as total # of businesses by NAICs code, number of 

business closures, vacant storefronts, etc.

Plan Facilitators (PFs) & Community Applicants (CAs)  - responsible for getting word 

out to local businesses about survey, distributing the link & encouraging response.

Resources Provided to PFs & CAs

 Guide for Promoting the Business Survey 

 Sample Text/Templates for email to 

distribute link & promo announcements

 Sample Flier Templates (editable, in WORD)
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• Guide for 
Business 
Survey 
Promotion and 
templates 
available Before Phase I 

Kickoff

• Business Survey Open

• CAs & PFs

- Start promoting survey ASAP

- Determine name for target 
commercial area to be used in 
survey promotion materials

Phase I 
Kickoff

• Survey Closes

Kickoff + 2.5 
weeks

• FinePoint
completes survey 
results reports for 
each community

2 weeks before 
end of Phase I

Important to Identify the Specific Target Commercial District by Name:  

Use an identifying name to distinguish the commercial district/area is survey promotion 

materials – Important for the Survey & the Plan (e.g.,  Arlington Heights, Downtown 

Greenfield, Marblehead Center, East Lexington Village)

Approximate Schedule



BASELINE DATA COLLECTION

Total No. of Businesses (March 2020) – by NAICS categories

Total No. of Business Closures since March 2020 – by NAICS categories

Total No. of Businesses (Current/2021) – by NAICS categories

Total No. of  Vacant Storefronts (Current/2021) (include SF where possible)
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GUIDING QUESTIONS

Who are the key stewards of the Study Area? Are they adequately staffed and resourced to 

support implementation of projects?

Are the regulatory, zoning, and permitting processes an impediment to business activity? Why 

or why not?

If lacking a stakeholder entity, is a discussion needed on District Management?
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ADMINISTRATIVE CAPACITY



ADMINISTRATIVE 

CAPACITY REFERS TO A 

COMBINATION OF 

LEADERSHIP, 

ORGANIZATIONAL 

CAPACITY, RESOURCES, 

AND REGULATORY AND 

POLICY FRAMEWORKS 

THAT ENABLE 

CATALYTIC 

INVESTMENTS AND 

IMPROVEMENTS TO 

TAKE ROOT.
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ASSESSSING THE REGULATORY ENVIRONMENT

 BID Enabling legislation

 Zoning ordinance

DRAFT FOR POLICY AND PROGRAM DEVELOPMENT 38

Signage and awning restrictions

Outdoor seating permitting

Storefront design guidelines

Parking regulations

Use restrictions

✓

✓

✓
Is there a BID or other form of district management entity?
BID, parking benefit district, volunteer-based management organization, CDC



Alignment of organization’s mission with 

commercial district/downtown revitalization

Organizational budget, available funding 

sources and experience with managing grants

Skills and expertise of staff, in relation to 

economic development

ASSESSING STAKEHOLDER CAPACITY

39

✓

✓

✓



PROGRAM APPROACH
PHASE II: PROJECT RECOMMENDATIONS
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GOALS FOR 

PHASE 1I: 

PROJECT 

RECOMMENDATION

 Consult key stakeholders on priority projects 

 Refine design of projects with Subject Matter Experts 

(SMEs)

 Develop final list of projects
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PHASE 1I: AVAILABLE RESOURCES

Located on the MDI Website under Rapid Recovery Program Resources

 SME Project Description Sheets

 SME Webinars & Consultations

 List of Funding Sources

 Findings from Business Survey

 Project Recommendations Rubric
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PROJECT CATEGORIES

Projects are expected to be categorized in the following six areas.
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Public Realm Private Realm Revenue & Sales

Admin Capacity Tenant Mix Cultural/Arts

$

+ OTHERS
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Project Title An action-oriented statement, e.g. Renovate historic building for restaurant use; Install 

lighting in public plaza

Category Public Realm, Private Realm, Revenue & Sales, Admin Capacity, Tenant Mix, Cultural/Arts

Location Street address/ project site

Origin Names of individuals or organizations that contributed to project idea

Action Items Concise description of project and key actions that will be taken

Process A list of chronological steps to fully implement the project, e.g. training, property/land 

purchase

COVID Recovery How will this project support the district’s recovery from the pandemic?

Budget Estimated total project cost and a high-level breakdown of costs. Where possible, 

identify potential sources of funding

PROJECT RUBRIC



PROJECT RUBRIC
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Timeframe Estimated timeline of project implementation, including phasing and any milestones

Partners and Resources Include a list of public/non-profit/private entities needed to implement project and 

specify any roles

Key Performance 

Indicators

Description of project’s anticipated impacts, e.g. economic, environment, social

Risk Identify potential risks to the project including political will, regulatory restrictions, 

community interests, site ownership, environmental constraints, or financing limitations 

Case Study/Best 

Practice

Descriptions of projects similar to the one being proposed. Examples may be local/ 

regional/ national/ international 



PROGRAM APPROACH
PHASE III: PLAN
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GOALS FOR 

PHASE III: 

PLAN

 Create draft of Rapid Recovery Plan

 Gather community feedback on draft Plan & Project 

Recommendations

 Finalize Plan for submission to Commonwealth
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PHASE III:  AVAILABLE RESOURCES

Located on the MDI Website under Rapid Recovery Program Resources

 Plan template (provided in Word and/or InDesign)

 SME Webinars & Consultations
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FINAL PLANS

 SUMMARY OF DIAGNOSTIC 

FINDINGS

 PROJECT RECOMMENDATIONS
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Public Realm Private Realm Revenue & Sales

Admin Capacity Tenant Mix Cultural/Arts

$



PUBLIC REALM 

IMPROVEMENTS
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Basic cleaning, repair work, and 

landscaping

Redesign and activate public 

spaces

Install new sidewalks, curbs, 

lighting



PUBLIC REALM 

IMPROVEMENTS

SAMPLE PROJECT
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PUBLIC REALM 

IMPROVEMENTS

SAMPLE PROJECT
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PRIVATE REALM 

IMPROVEMENTS

53

Façade improvements and 

storefront transparency
Redevelop vacant propertiesStorefront interior 

improvements



PRIVATE REALM 

IMPROVEMENTS

SAMPLE PROJECT
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PRIVATE REALM 

IMPROVEMENTS

SAMPLE PROJECT
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ADMIN CAPACITY 

IMPROVEMENTS

56

Establishing and/or formalizing 

district entity

Adopting flexible signage 

regulations or use groups

Easing outdoor dining permitting 

processes



ADMIN CAPACITY

SAMPLE PROJECT
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REVENUE & SALES 

IMPROVEMENTS

58

Providing business technical 

support

Determine district brand 

positioning and identity

Creating comprehensive 

marketing strategy



REVENUE & SALES 

IMPROVEMENTS

SAMPLE PROJECT
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REVENUE & SALES 

IMPROVEMENTS

SAMPLE PROJECT
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CULTURAL/ARTS

SAMPLE PROJECT

61



CULTURAL/ARTS

SAMPLE PROJECT
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UPCOMINGWEBINARS
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 March 16 at 2pm: Data Collection Webinar

 Date TBD: SME Webinar

*Registration links to be circulated via email.



Q&A
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 Please submit your questions through Q & A function 
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THANK YOU


