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Date: 12/18/18
Attendees: Dee Ouimette, Dave Brown, Carol Ellis 
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	INTRODUCTIONS
	
	
	
	

	Approval of Prior Meeting Minutes
	Not discussed.
	
	
	

	Site Board Members 
	Discussed meeting change to accommodate more people.  Indra and Emily both informed the Board that they may need to resign due, in large part, to time of Site Board meeting.
It was mentioned that people in the community that might be interested in joining the Site Board may not be aware of the Board and its mission.  Discussed new Superintendent of Schools may be a person that would be interested.  Discussed also a parent of a family receiving services would be beneficial.  
Also discussed having a structured event that could introduce the Board to others, provide information about the mission of the Board and events that have occurred. Inviting someone from local businesses was also recommended.  Tasso from John’s Roast Beef might be a good person to invite.

11/20: discussed potential options

12/18/18:  No updates


	Will discuss next month and begin to come up with a structured plan.
Dee will send out other potential times for Site Board  meetings. 
	 
	 

	Area Board
	No update from Area Board. 12/18/18: no updates
	Informational
	
	

	Treasurers report


	A check for $100 was written.  We have  $680 left in the  Consumer Emergency Fund. 12/18/18: no updates
	Informational
	
	

	Fundraiser
	Discussed having another fundraiser this fall.  Lazy Dog may not be the best option as the fundraiser tends to draw a non-drinking crowd and it may not benefit the Lazy Dog in the way that is hoped.  Dave thought it would be helpful to provide the owner with information as to what the funds were used for over the past couple of years and a blurb about what the Site Board is, how the funds will be used, etc.  Also discussed was exploring other options such as family restaurants on Rt. 1 in Saugus (e.g. Fuddruckers, Prince Pizzeria, IHOP, etc.  :
10/16/18: Craig mentioned Brothers Deli and Fauci’s Pizza as potential fundraising venues.  Dee did forward to Dave information requested about the Board and letterhead.  Discussed that the fundraiser might need to be after the holidays.

11/20/18: Raffle tickets will be sold by Board members and Site staff on behalf of the Board members.  Raffle will be picked at December Board member.

12/18/18:  Raffle tickets picked by Board members present and plan for distribution of prizes made.  
	Dave offered to speak with potential options for locations and will get back to the Board.  10/16: Dee will confirm with Dave that he received requested info.
	
	

	NAMI Updates
	No update.  12/18/18:  no updates
	Informational
	
	

	Legislative Breakfast
	February,  2019 is time of new Legislative Breakfast. 12/18/18:  February 7th is next Legislative Breakfast.  Site Board is invited to attend. 
	Informational
	
	

	Community Conversation
	Discussed having another Community Conversation.  All agreed that it would likely be more effective and optimize attendance if the event was brought to people.  The plan at this point is to focus on the elderly with three parts: safety, resources, and mental health.  Discussed making this a fun event, perhaps including Bingo, prizes, music, interspersed with information/conversation.  More discussion to occur. 10/16/18: discussed depression as the mental health topic. 11/20/18: Looking at May for this event.  Discussed having an event that is attractive for people. Discussed having a location that has good acoustics and, potentially, an interpreter.  We could also focus on one cultural group.  Recommend doing GLSS, first. Potentially doing dessert after the meal along with the presentations. 12/18/18:  No update

	Informational
	
	

	New Business
	12/18/18:  Preferences for new meeting time for Site Board were compiled.  Decision was made for 3rd Tuesday of each month from 10:30 – 12:00.
	 Informational
	
	

	Old Business
	
	
	
	

	ADJOURNMENT/

NEXT MEETING
	Next meeting: 1/15/19 at 10:30.
	 Informational
	 
	.  


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Notices after they are approved by the Public Body. 
