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Commission & Disability Employment Subcommittee 

Connecting Statewide Efforts

What We’ll Talk About Today

Disability Inclusive Workplaces: Employer and Employee Perspectives

Creating Inclusive Employment

Gateway Arts Raffle Drawing

Today’s Agenda
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Employer and Employee Perspectives Video
Disability Inclusive Workplaces:

Link for Disability Inclusive Workplaces Video 

http://bit.ly/4mxnnhB
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How MicroTek Supports Employees with Disabilities in the Workplace
Creating Inclusive Employment:

Learn more about MicroTek

https://microtek.org/


Established in 1983 in Chicopee, MA

Led by a volunteer, all-women Board of
Directors

Employs 62 employees, 22% of
employees have disclosed a disability

Builds wire and cable components as
well as control panels

Dedicated to our mission to create
employment opportunities for people
with disabilities
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About MicroTek



We provide a safe and accessible work
environment that focuses on employing
individuals with disabilities

We ensure that everyone is given the
training and support needed to perform
quality cable and assembly work to our
customers’ standards  

We foster a community of respect,
responsibility, and recognition of
everyone’s contributions to our success

We advocate for our corporate community
to support meaningful employment for
individuals with disabilities
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How We Create a Culture of Inclusion



Pre-Employment Support
Providing support from the application stage ensures
individuals with disabilities can participate fully in the hiring
process.
 

Examples
Allowing a provider or caregiver to attend the interview
Sending interview questions before the interview 
Preparing the candidate for all aspects of the interview
experience (environmental factors)

Encouraging Dialogue
We provide tours of our facility during the interview process.
We highlight examples of support in action. Our goal is to
demonstrate that we’re a safe place to ask for help.
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Support from the Start



Trained Employment Specialists
MicroTek employs dedicated human services
specialists trained to support employees with
disabilities, ensuring expert guidance.

Personalized Assistance
Specialists start with the least intrusive
support and will offer additional aid when it’s
needed or requested. They are trained to
problem solve and understand that mistakes
are a part of growth. 

Fostering Inclusion
The support team ensures access to resources,
fostering security and belonging within the
organization.
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Dedicated Support Team



Mentor Pairing Strategy
Some employees with disabilities work with a
dedicated “Team Leader”; a co-worker who
provides additional on-the-job training and
support.

Skill Development
Team Leaders enhance Employment Specialist
skills training. When a Team Leader is building a
job, they often work side by side with an
employee with a disability to train them until
independence on that build is achieved.
  

Collaborative Environment
When employees work together, they gain an
appreciation for each other’s efforts and skills. 
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Peer Mentorship
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Creating Support in Manufacturing

Link for Job Aids Video

https://www.youtube.com/watch?v=JaSXXIDn9GI
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Assembly Job Aid



Physical Workspace Integration
Workstations for employees with
disabilities are integrated alongside all
employees, promoting inclusivity and
interaction.

Inclusive Social Events
All employees participate in company
parties, trainings, and milestone
celebrations, fostering unity and belonging.

Positive Workplace Culture
Inclusive practices create a supportive
culture where every team member feels
valued and respected.
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Workplace Integration



MicroTek’s Other Mission-Driven
Activities:

Highlighting and supporting likeminded
businesses

Making purchases from disability
supporting businesses

Acknowledging National Disability
Awareness Month each year

Career exploration and interview prep with
students transitioning out of high school
programs 

14

Responsibility to Our Community
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Because I need money

Because I actually like it (the work)

Because I like what I do 

I need money 

So I can buy things

I work to support my family

I enjoy work and I need a paycheck

For money

I want to help my sister with bills

To make money to buy stuff like clothes and shoes 

To make a paycheck

To make money and get out of the house

To make money

To pay my bills

I need to take home a paycheck

I love money, I like spending it

Results of an Informal MicroTek Employee Poll
Why is Inclusive Employment Important?
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Curb Cut Effect
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Assistive Technology
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Recruitment of new employees
from an overlooked talent pool

Retention of current employees
who have or may acquire a
disability

Access to a dedicated and
talented workforce

An inclusive working environment

Why Hiring People with Disabilities
Matters
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Employees with disabilities can often
bring unique abilities to the workplace

Employees with disabilities can
improve company culture

Reputation for inclusiveness can
attract customers

Being viewed as socially responsible
can attract capital investment

Disability as a Source of Competitive
Advantage
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Section 503 of the Rehabilitation
Act requires federal contractors
and subcontractors to take
proactive steps to employ
people with disabilities

Being disability inclusive will
help businesses that work with
or want to work with the federal
government meet regulatory
requirements

Legal Compliance
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Legal Compliance: The ADA

Title I of the Americans with Disabilities
Act requires employers with 15 or more
employees to provide qualified
individuals with disabilities an equal
opportunity to benefit from the full
range of employment-related
opportunities available to others
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Eligibility for certain federal, state, and local incentives such as:

The Federal Work Opportunity Tax Credit (WOTC)

State (MA) Disability Employment Tax Credit (DETC)

Financial Incentives

https://www.irs.gov/businesses/small-businesses-self-employed/work-opportunity-tax-credit
https://www.mass.gov/how-to-apply-for-the-disability-employment-tax-credit-detc
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An initial tax credit of up to $5000 or 30% of wages paid to each
disabled employee (whichever is less) after at least 12 months of
continuous employment

In subsequent years, a tax credit of up to $2000 or 30% of wages
paid to each disabled employee (whichever is less) 

Massachusetts Disability Employment Tax Credit (DETC)
Financial Incentives



24

Success Stories from Work Without Limits
Employment Profiles
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Meaghan’s Story, Tufts Medicine

Employment Profiles from Work Without Limits

Meaghan’s advice to other job seekers:

“Don’t be afraid to pursue employment. You have
so much to offer, and accommodations are
available to maximize your access to
employment.”
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Jared, UHealth Solutions

Employment Profiles from Work Without Limits

Jared’s advice to other job seekers:

“It’s important to remember that it’s completely
okay to ask for help and be honest with yourself if
and when you’re feeling stuck. The job search
process can be overwhelming and exhausting,
especially if you’re spending all your time scrolling
through job boards like Indeed or LinkedIn.”
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Laura, Amazon | Software Engineer Apprentice

Employment Profiles from Work Without Limits

Laura’s advice to employers:

“Disabilities vary widely—there’s no one-
size-fits-all approach. Be flexible with
accommodations and trust that the work will
be completed.”
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Matthew, Applied Light Manufacturing

Employment Profiles from Work Without Limits

Matthew’s Keys to Success:
Have a positive attitude
Use an American Job Center
Consult a Work Without Limits
benefits specialist
Use a job coach
Take advantage of family support
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Challenges in Supporting Employment:
Word Cloud - Question 1

What challenges are you facing when
assisting candidates finding
employment today?

Scan the QR code to participate!
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Supports That Make a Difference
Word Cloud - Question 2

What types of accommodations
do you see the employees you
support use?

Scan the QR code to participate!
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Practical Resources You Can Use Today

Link to a Guide to Creating Inclusive Workplaces

https://www.mass.gov/info-details/a-guide-to-creating-inclusive-workplaces
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Looking Ahead: From Awareness to Action
Word Cloud - Question 3

Scan the QR code to participate!

What can you do next in
your own workplace or
practice?



35



36

Gyasi Burks-Abbott, burks1900@yahoo.com

Erin Weinman, erinw@microtek.org

Kathy Petkauskos, Kathy.Petkauskos@umassmed.edu

Imene Bouziane Saidi, imene.bouzianesaidi@mass.gov

Thank you! Questions?
Contact

Scan the QR Code to visit the
Commission’s website!

mailto:burks1900@yahoo.com
mailto:erinw@microtek.org
mailto:Kathy.Petkauskos@umassmed.edu
mailto:imene.bouzianesaidi@mass.gov
https://www.mass.gov/orgs/permanent-commission-on-the-status-of-persons-with-disabilities
https://www.mass.gov/orgs/permanent-commission-on-the-status-of-persons-with-disabilities
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Gateway Arts Raffle

Learn more about Gateway Arts 

https://gatewayarts.org/
https://gatewayarts.org/

