Meeting 2: MAC Approach​
Wednesday, May 1st, 2024​

Brainstorming Sessions
MassHealth Member Advisory Committee (MAC)​
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Welcome!


Agenda
1. Welcome and Introductions​
2. Overview​ of MAC Approach
3. Group Discussion
4. Break
5. ​Wrap Up and Closing​


Meeting Guidelines 
· Provide the information and support needed for all to engage.​
· Ensure space for all to contribute.​
· Avoid jargon and acronyms (or spell them out first).​
· Recognize all opinions matter and there are no right or wrong answers.​
· Actively listen and limit outside distractions.​
· Build trust in increments. 
· Arrive on time and keep cameras on as much as possible.​
· Provide space for breaks and take breaks when needed.​
· Share your thoughts while also leaving time for others’ ideas.​
· Adhere to meeting agendas and try to stay on topic.​
· Protect everyone’s personal information and shared experiences.


Re-Introductions 
· Name
· Pronouns
· One Good Thing that Happened This Week 



MAC Approach
· MAC Membership​
· MAC Meetings​


MAC Membership
· Number of MAC Members​
· Diversity and Representation​
· Membership Terms​
· Onboarding and Training​



FIVE MINUTE BREAK 


MAC Meetings
· Meeting Frequency​
· Meeting ​Length​
· Meeting Location(s)​
· Communication and Follow Up


Wrap Up and Closing
· Summary of Key Learnings​
· Expectations for Next Meeting​
· Ideas and Questions for Next Meeting​
· Share One Thing You Hope the MAC will Accomplish​


Thank you!​
See you on May 8th! 


Post Meeting Survey
4 questions
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