
Advisory Committee Meeting

6.16.2022 

Edition



I. Fund Totals and Expenditures

II. Budget/Grant Spending

III. FY22 Line Item

IV. Spay/Neuter Voucher Program 

a. Numbers

b. Wait List

c. Provider Recruitment 

V. Promotions/ Events/ Marketing

VII. Animal Control Officers

a. 2022 ACO Designations

b. 2022 Core Training

c. CE Training 



\

Unexpended balance as of 5/26/22 503,041. tax season 22’ ended $41,591 
lower than 21’

June 2022 brought in $166,954 in revenue!



\

CY22 $79,129 up from CY21
FY23 $889 down from FY22 



How our 

donations have 

grown….



Spending Breakdown

Over 16,300 local 

animals helped, and 

counting! 

Almost 23,000 

vouchers have been 

distributed.



2021 Final Numbers



$587,740 =   $390,000 from 2022 Donations

$50,000 2022 Line Item

$147,740 Rollover from 2020-2021

* would leave a buffer of approx. $200,000 

in the Fund

2022 Proposed Budget





CY 2021 Budget: 

$50,000 included 

from MA FY21.

• 2020 Line Item fully spent

• Utilized over 3 months, 

Jan/Feb/March 2021

• Utilized for 312 surgeries 

at 15 veterinary providers 

in 8 counties. 

• Average cost of surgery 

$160

CY 2021 Budget: 

$100,000 included 

from MA FY21.

• Almost 100% 

spent. 

• Released for use 

in increments.

• Average cost of 

surgery $177



























Brainstorming

What can we do to increase the voucher redemption rate?

Reduce the waitlist?

What about adding other animals in ACO Care?



• Due to time restrictions and lack of new stories, 

reusing many past campaigns.

• New billboards are up.

• Social media not getting as many hits. 

• If budgeting allows, consider paid part-time media 

intern for QT4 of 2022- QT1 of 2023?



• Before training approx.130 

ACOs registered

• Email announcements x2 sent

• CE/ Core mailing planned for 

8/1/2021

• Virtual session only if needed

• Update and Reprint MA 

Law book.

• Redo Law Exam

• Redo final exam video

• Create online 

submission portal for 

exams

• Add Advanced Training 

2022 Core Updates

The plan…



2022 ACO Designations 

were due back on Feb 

1st, 2021, about 1/3 still 

need to report. 



Next Meeting….

June?
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