
Advisory Committee Meeting

9/18/24 Fall Crisp Comes



I. Fund Totals and Expenditures

A. Review of Balance/ Budget

II. Budget / 2024 Tax Donations

III.  FY24/ FY25 Line Item/ Grants

IV.Spay/Neuter Voucher Program 

 A. Numbers

 B. Wait List

      C. Providers 

       

    

V. Promotions/ Events/ Marketing

VI. Animal Control Officers

 A. 2024 ACO Designations

 B. 2024 Core Training 

C. RFR Update 

D. CE Training 



Unexpended balance as of9/7/2024 $431,737



\



How our donations 

have growné.



Over 27,8600 vouchers 

have been distributed.



$688,020=   $420,000 from 2024 Donations

           $100,000 FY25 Line Item

$168,000 from rollover from 2023

* would leave a buffer of approx. $280,000 

in the Fund

APPROVED BY ADVISORY COMMITTEE 1.10.24
 

Proposed 2024 Budget

$130,000 

currently floating!



FY23 Budget Line Item $100,000 

plus an additional $25,715 from 

MDAR Admin FULLY SPENT 

FY25 Budget Line Item 

secured $100,000. 

IN PROCESS 

$1,040 spent.

FY24 Budget Line Item 

$100,000 FULLY SPENT 



The Stanton Foundation Grants

2022= $75,000 

2023 = $105,000

2024 = $75,000

22ô $75,000 for dogs in Commonwealth   

( no restrictions)

May 23ô $30,000 

Emergency Grant (for E surgeries)

November 23ô $75,000 for dogs in 

Commonwealth (no restrictions)

May 24ô $75,000

Designated for canines in 

municipal shelters or at 

501c3 organizations. 

Current $21,920 spent, 

$17,450 pending 

52.49% utilized





S/N Quick Notes:

Newest Providers-

Friends of Franklin County Regional

Berkshire Humane 

Mill Valley Veterinary (Belchertown)

2 providers in process (FIZZLED)

1-Worcester County

1-Plymouth County

Current Waitlist-

-590 plus providers lists ($137,250)

-Requests currently being issued from

Jan/Feb 24. 

-current distribution rate approx. 

$60,00 a month (will need to drop)



Waitlist Tracking (howôs it going?)



Current Rates for FY25 went into effect July, 2024
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Other Projects in the 

Works

Å Animal Outcome Tracking 

Å Billboards ( in design, due 
Oct 15th)

Å Intern? unpaid Sept. 30th

start. Focus on tax season 
promos. 

8 applications screening 
for Interviews

Å ACO Guidance 
documents



Billboards. Any got some new ideas? 



Other Projects



Other Projects


