
Advisory Committee Meeting

9/18/24 Fall Crisp Comes



I. Fund Totals and Expenditures

A. Review of Balance/ Budget

II. Budget / 2024 Tax Donations

III.  FY24/ FY25 Line Item/ Grants

IV.Spay/Neuter Voucher Program 

 A. Numbers

 B. Wait List

      C. Providers 

       

    

V. Promotions/ Events/ Marketing

VI. Animal Control Officers

 A. 2024 ACO Designations

 B. 2024 Core Training 

C. RFR Update 

D. CE Training 



Unexpended balance as of 9/7/2024 $431,737



\



How our donations 

have grown….



Over 27,8600 vouchers 

have been distributed.



$688,020=   $420,000 from 2024 Donations

           $100,000 FY25 Line Item

$168,000 from rollover from 2023

* would leave a buffer of approx. $280,000 

in the Fund

APPROVED BY ADVISORY COMMITTEE 1.10.24
 

Proposed 2024 Budget

$130,000 

currently floating!



FY23 Budget Line Item $100,000 

plus an additional $25,715 from 

MDAR Admin FULLY SPENT 

FY25 Budget Line Item 

secured $100,000. 

IN PROCESS 

$1,040 spent.

FY24 Budget Line Item 

$100,000 FULLY SPENT 



The Stanton Foundation Grants

2022= $75,000 

2023 = $105,000

2024 = $75,000

22’ $75,000 for dogs in Commonwealth   

( no restrictions)

May 23’ $30,000 

Emergency Grant (for E surgeries)

November 23’ $75,000 for dogs in 

Commonwealth (no restrictions)

May 24’ $75,000

Designated for canines in 

municipal shelters or at 

501c3 organizations. 

Current $21,920 spent, 

$17,450 pending 

52.49% utilized





S/N Quick Notes:

Newest Providers-

Friends of Franklin County Regional

Berkshire Humane 

Mill Valley Veterinary (Belchertown)

2 providers in process (FIZZLED)

1-Worcester County

1-Plymouth County

Current Waitlist-

-590 plus providers lists ($137,250)

-Requests currently being issued from

Jan/Feb 24. 

-current distribution rate approx. 

$60,00 a month (will need to drop)



Waitlist Tracking (how’s it going?)



Current Rates for FY25 went into effect July, 2024

$300

$350

$400

-----

-----

-----



Other Projects in the 

Works

• Animal Outcome Tracking 

• Billboards ( in design, due 
Oct 15th)

• Intern? unpaid Sept. 30th

start. Focus on tax season 
promos. 

8 applications screening 
for Interviews

• ACO Guidance 
documents



Billboards. Any got some new ideas? 



Other Projects



Other Projects



2024 Core Competencies starts NEXT WEEK!

• Session 1 Sept. 23rd  + 30th Palmer Police Station 

• (virtual option only for session I) 

20 signed up for in-person, 25 for virtual

• Session 2 Oct. 8th and 9Th Dedham ARL

42 signed up for in person, registration still open. 



NEW Trainer Reimbursements. CORE TRAINERS

Mass Animal Fund Trainer Rates- Instructor rates for courses where the curriculum was created 

by the MDAR Division of Animal Health

5. Per Trainer Rates

I. One-Two Hour Course or Scheduled Train the Trainer Time -$100

II. Two and a Half to Four Hour Course or Scheduled Train the Trainer Time- $200

III. Four and a Half to Eight Hour Course or Scheduled Train the Trainer Time- $400

- IV. MAF Trainers may also receive a $150 dollar travel subsidy if overnight accommodations are 

needed. 

The Contractor shall provide trainings throughout the year at the request of the Department and at 

mutually agreed upon times/dates between the Department and the Contractor.



NEW Trainer Reimbursements. CE TRAINERS

Daily Continuing Education Training Rates- for courses offered at no-cost to animal control 

officers and support staff.

I. A free in-person venue/virtual platform whereby there is no cost to the Contractor, the rates 

below shall:

I. One-Two Hour course - $300

II. Two and a Half to Four Hour course- $400

III. Four and a Half to Eight Hour course - $600

2. If the Contractor incurs the cost of providing the venue/platform, the rates below shall be:

I. One-Two Hour course- $400

II. Two and a Half to Four Hour course - $600

II. Four and a Half to Eight Hour course - $1,000



NEW Trainer Reimbursements. 

Per Officer Continuing Education Training Rates- a portion of the course cost will be 
subsidized, and the course will be offered at a reduced rate for animal control officers and 
support staff.

4. Per officer training subsidy

Subsidy rates will be reimbursed according to the number of animal control officers and 
support staff in attendance. 

I. One-Two Hour course - $15

II. Two and a Half to Four Hour course- $30

III. Four and a Half to Eight Hour course - $60

IV. *Multiple Day course- $15- $60 (per day)

*Daily/subsidy rate must be agreed upon between contractor and the department prior to 
first day of each course. 



Last year we saw a huge drop in compliance. 

2024 mailing- revamped designation portal and sheet. 

82% compliance in 2024 up from around 50%!!!

Planning on same format for December 2025 

ACO designation mailing.



Next Meeting….

Dec/Jan?
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