ICC Membership Subcommittee Meeting
Proposed Minutes
March 7, 2025
 
Charge: The Membership Committee’s charge is to develop a member recruitment and engagement plan and conduct a membership gap analysis. 

Voting Members In attendance: Nicole Constantino (v), Dina Tedeschi (v), Mallorie Brown (v)
Voting Members Absent: Colleen O’Brien (v)
DPH Staff: Kathleen Amaral, Kris Martone-Levine
Public Attendees: None
The meeting was held virtually.
 
Agenda:
1. Review Charge - <Capture language for new charge from Steering Committee meeting above>
2. Discussion
3. Adjourn
 
Quorum met at 10:52 am. Nicole motioned to call meeting to order at 10:54 am; Dina seconded. Three (3) voting members for quorum. 

Reviewed and confirmed ICC Member Handbook has been posted to the mass.gov website. 

Call to approve February minutes, Nicole asked for any changes and motioned to approved, Dina seconded, and minutes were approved at 11:00 am. Unanimously approved. 

Questions that need clarified with Emily and ICC Steering for General and Committee meetings:
· What are the criteria to be a voting subcommittee member?
· What is the expectation for frequency of attendance?
· What are the criteria for being a panelist?
· Clarification about Q&A – during meetings who is responsible for responding? Should it be shared responsibility?
· If an attendee raises their hand, do you need to change their status and raise them up as a panelist, to have video access?
· This could/should be part of orientation – webinar feature was not required when orientation was developed. It would be helpful for new members to know this.
· Can breakout sessions be set up in webinar feature of zoom? And if so, who would be able to attend the breakout session? Attendees? Panelists? Both?
· Are all attendees who are members of ICC, able or required to be panelists if they have not been assigned to the committee? 
· If appointed, you are required to be visible, if not assigned to the committee (but an appointed ICC member), are you required to be visible? 
· ICC members not appointed to a committee, not able to vote.

Spent time navigating Zoom webinar functionality and troubleshooting on breakouts, polls, etc. Hosts and co-hosts have access to all Zoom features including past polls from other meetings. 

Need to get clarification from Steering to move this forward. Setting parameters to present to Steering Committee. 

Kathleen will send Nicole the slides and brief agreement with committee members on report out. 

Nicole motioned to adjourn 11:26 am; Dina seconded the motion. Meeting adjourned at 11:27 am.

Respectfully submitted by Kris Martone-Levine
