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Individuals who are eligible for DDS supports are assessed using the MASSCAP tool to determine their need for supports.  In order for an individual to direct his/ her supports, he/ she must first have an allocation.  

The Area Director makes the decision on the general amount of the allocation based on the following considerations:
· -The service the individual needs based on the assessment
· -The priority of need
· -A review of the intensity of need
· -A review of the funding ranges for similar services in traditional services

Funding for an allocation may come from:
· -Turning 22 appropriation
· -Funds from the DDS/ DESE program
· -ASD appropriation
· -Funds available from the area’s base budget
· The participant’s current allocation or part of their current allocation for day or support services 

Participants in the Self-Directed Service Program then customize their supports based on their needs and their vision.  The participant works with DDS staffs who have assumed the role of support broker in order to draft a budget for self-directed supports based on the participant’s documented vision.  The steps of developing a draft budget are as follows:
· -Review and translate needs into supports
· -Determine the frequency of needed supports
· -Determine the rates and costs of prevailing wages
· -Assess and identify natural supports, in-kind contributions, including services/assistance available from other agencies
· -Assure flexibility of supports in the event of emergencies or any anticipated changes
· -Determine the order of priority of supports

The draft budget is reviewed at the Area Office to ensure it complies with the participant’s allocation and that funding continues to be available.  The Area Director will approve or identify the need to adjust the draft budget.  The participant’s allocation may be decreased or increased over time based on h/her utilization of supports and ongoing needs.



