Employee Ownership Advisory Board
Operationalizing the Center committee
Tuesday, March 10, 2026
1-2pm
Virtual Meeting: 
https://bccte.zoom.us/j/96130053947?pwd=9ptOdHM6CzaxYKWgVFWMDABbUDiT0I.1

	Committee Members Present
	Staff Present

	Ethan Tupelo (Chair)
Kelly Buckley
Eric Braitmayer
Ken Brown
	Jeremy Romanul
Kevin Kuros



AGENDA

1. Welcome – 2 minutes

2. Review and approval of previous meeting minutes – 5 minutes
i. The committee reviewed the prior meeting minutes. No edits were requested. The minutes were approved.

3. Regular committee meeting schedule – 5 minutes
i. The committee discussed establishing a standing meeting time. Members agreed to meet on the last Thursday of the month at 10:30 AM during the months when the full ABEO is not meeting. The committee agreed to proceed with this schedule.

4. Center budget for remaining FY26 and upcoming FY27 – 10 minutes
i. FY26
1. Kevin reported that FY26 spending and projections remain consistent with the prior update. MassCEO is planning to allocate $100,000 for the business technical assistance program to be held at MassDevelopment as a mechanism to preserve the funds beyond June 30. This does not change planned programmatic use of the funds.
2. The committee discussed the payment structure for reimbursing technical assistance costs associated with the pilot stipend program.
3. Kevin also noted that MassCEO applied for a USDA Rural Communities cooperative technical assistance grant in the amount of $30,000.
ii. FY27
1. The committee discussed potential FY27 funding, including Work Act related funding and advocacy for earmark support. Members noted the Cooperative Coalition’s efforts to secure FY27 funding, with sponsors identified as Senators Gentile and Cyr, and the goal of securing $200,000 in funding through Ways and Means. Members discussed the need to identify who is legally permitted to conduct direct lobbying outreach to legislators, if needed. Members also noted that next year’s funding case may be strengthened by an additional year of program track record.
iii. While discussing MassCEO’s new programs in relation to the budget, Kevin stated that Greta Lawrence has enrolled in the North Carolina Employee Ownership Center’s Ambassador Program to better understand how the program operates. He noted that they were exploring whether the Center would have to start a program from scratch or use a pre-ready program from the Employee Ownership Network (EOX).

5. Update and discussion of pilot stipend program – 15 minutes
i. Kevin shared that Jeremy is finalizing the business-facing application for the stipend program, and that MassCEO staff are currently grading RFQ responses from vendors technical assistance providers.
ii. The committee discussed the threshold for when an ESOP or Co-op can be considered employee-owned. 
1. For ESOPs: the committee discussed using a minimum employee ownership percentage, with Eric noting that 30% is a common cutoff.
2. For co-ops: members discussed eligibility criteria, including a suggested baseline of at least three non-related members. Ethan noted that some cooperatives operate under mixed ownership models, such as worker and consumer ownership. He recommended that eligible organizations should be at least majority-owned by workers, or have are actively exploring and clearly stated their intention to transition to majority worker ownership. Ethan explained this approach is intended to ensure that the program supports only worker cooperatives and properly distinguishes from entities that use the term “cooperative” but are not worker-owned. 

iii. Staff reported that the team is reviewing applications and aims to approve approximately 7 to 8 applicants in the initial cohort.

6. Update and discussion of other Center operations – 20 minutes
i. The committee discussed a new dashboard displaying information about ESOPs in Massachusetts.
ii. The committee briefly discussed MassCEO’s EOT webinar. Kevin stated that the webinar will be posted online. 

7. Next steps  – 5 minutes
i. The committee confirmed the recurring meeting schedule (last Thursday at 10:30am during off months).


