ICC Family and Community Engagement Committee Meeting 
Wednesday, March 11, 2026
Minutes

FACE Committee Charge: The Family and Community Engagement Subcommittee will work to support approaches for gathering family input about the services their family receives from Early Intervention.

Appointed ICC members in attendance: 
Dina Tedeschi, Mallorie Brown, Sanya Agrawal, Casandra Greeno, Amy Whitehead-Pleaux, Jennifer Clark, Amy Muehlberger, Michelle Grewal, Shirley Fan-Chan
DPH Staff: Kathleen Amaral, Kris Martone-Levine 
Presenters: Kathleen Amaral
Public Attendees: Andrea DellaCroce, Maggie Johnson, Amber Chaplin, Karen Lopez
The meeting was held virtually.
 
Agenda:
1. Welcome
· Roll call/establish quorum
2. Review minutes from January 14, 2026
3. Open items
· Guest speaker: Kathleen Amaral, Family and Community Engagement Manager with the Early Intervention Division as part of DPH, will present updates from the EI Division relative to the NCSEAM survey, with time for feedback and Q&A
· Discuss any future action plans and presenters
4. Public participation on any agenda item
5. Public comment
6. Adjourn

· Welcome
· Quorum met, called to order at 10:34 am
· Roll call/establish/confirmed quorum
· Reviewed minutes from January 14, 2026
Motion to accept, seconded by Mallorie Brown. Minutes presented, no changes recommended- minutes approved unanimously- motion to accept and seconded.
· Guest speaker: Kathleen Amaral 
· NCSEAM Impact on Family Survey Timeline – January 30
· Community of Practice (CoP) for Census Approach – February 11, March 11, and April 8
· Began Distribution – February 16
· March through May – Monthly reminders to Programs, and monthly CoPs (Community of Practice)
· Key FFY25 Changes
· Sampling to Census Approach
· Paper surveys reduced to 1% per program
· Spreadsheet with assigned codes moved to programs assigning codes to families
· Monitoring moved from Performance, Evaluation, and Oversight (PEO) to Family & Community Engagement unit
· FAQs
· Myth busting the NCSEAM Impacts on Family Survey  
· Open July 1 through May 31
· Survey is not anonymous; it is confidential
· All children enrolled more than 6 months as of 10/1; even if they are no longer enrolled (discharged)
· Best Practices
· Inform Families of the Survey
· Schedule an info-session
· Messaging to describe survey and remind families
· Consistency in messaging using plain language
· Emphasize long-term impact
· Reassuring families that this is not about their provider but rather about making the whole system better
· Letting families know all families enrolled receives the survey
· Culturally and linguistically appropriate (interpretation and access in multiple languages)
· Allow family to use provider’s tablet
· Questions
· Are there peak times for results to be gathered?
· Data has not been consistently gathered between myth busting that it was open 2 months in the year to open all year; and move from sampling to census approach. May be 3 – 5 years before we see trends. 
· Do we think perception that it is confidential vs. anonymous is going to impact results?
· Education needed 
· Andrea said her providers are busy getting the survey out to families and that her dashboard shows they have already received 45 surveys.
· Do programs see hesitation of getting surveys out to families? 
· Maybe the lag in finalizing the report being usable has caused some hesitation however based on the inquiries for additional codes, it appears that programs are embracing the distribution.
· Are interpretation services available and being used?
· Yes. They are available.
· Are there things that the FACE committee can do to promote the survey and families’ familiarity with families? 
· Shared that Indicator 4 report is available in the EI Public Reporting page on mass.gov Public reporting for Early Intervention | Mass.gov.
· Next, and final meeting of fiscal year is May 13, 2026. Requested follow up on how the NCSEAM Impact on Family survey is going.
 
· Dina motioned to adjourn at 11:31 am; Amy and Mallorie seconded. Meeting adjourned at 11:31 am. 

Respectfully Submitted,
Kris Martone-Levine
