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March 12, 2026 Meeting Minutes
Council Members Present 
Dicken Crane, Susan Smiley, Laura Jasinski, Jack Buckley, Jeff Collins, Jennifer Wilson, Dennis Smith
Councilor Members Attending Virtually
Melissa Harper, Phil Doherty, Ted Dooley, Kevin O’Shea
Council Members Absent
Ann Canedy, Vivian Ortiz
DCR Staff Attendees
Nicole LaChapelle, Matthew Perry, Kendra Amaral, Paul Fahey, Ilyse Wolberg, Cindy Dalton, Paul Cavanagh, Ale Echandi, Laura Sapeinza-Grabski
In-Person Attendees as Registered
Kat Powers, Doug Pizzi, Chris Egan, Stephanie Giguere, Chip Jones
Virtual Public Attendees as Registered 
Brenda Hernandez, Deb Cary, Heather Abrams, Libby McLaughlin, Ray Raposa, Wendy Machmuller, Marcie Berkley
Call to Order, 9:00am – Chair Dicken Crane
Chair Crane welcomed everyone to the meeting and did a roll call of Councilors. He invited Conservation Assistant Laura Sapienza-Grabski to speak.
Ms. Sapienza-Grabski thanked the council and spoke about DCR’s Stewardship Corps program which involves working with youth from the city of Lawrence to foster the next generation of stewards of natural resources in Massachusetts. The program operates through a partnership with the Lawrence Boys & Girls Club and started in 2023.
After Ms. Sapienza-Grabski finished, Chair Crane invited Commissioner LaChapelle to give an update.
DCR Report – Commissioner Nicole LaChapelle
Commissioner LaChapelle thanked Chair Crane and the council. 
Ways and Means Hearing 
Commissioner LaChapelle joined Secretary Tepper and her fellow EEA Commissioners at the Joint Committee on Ways and Means Hearing on the EEA budget. She testified to the committee on the DCR budget.
Canopy Recap 
This year marked the third annual Canopy Conference with the theme “Rooted in Resilience.” The conference featured a wide range of perspectives and experiences from across the forestry community. The conference provided the opportunity to discuss concepts and practices that can help prepare our forests to respond to the emerging challenges and changes to our landscapes. The Commissioner recognized Councilor Collins, Councilor Buckley, and Chair Crane who all attended, and thanked the DCR forestry Staff who put together the event. 
Leadership Academy Recap 
Commissioner LaChapelle attended her first Leadership Academy held at UMass Lowell. Yesterday we had our annual Leadership Academy at UMass Lowell. This year’s theme was “Bringing the Brand to Life,” and the agency unveiled its newly refreshed logo and Style guide, along with new messaging on who we are as an agency. Working for such a big agency, it’s always nice when we can come together to one place like we do at the academy. 
February 2026 Vacation Week  
DCR had a successful week of programming during February School vacation week offering more than 86 programs at 23 locations across the state. In total, more than 2,000 people attended the programs from February 14th to the 22nd. Programming highlights included a Cabin Fever Hike at Wachusett Reservoir, and a program on the Underground Railroad at Fall River Heritage State Park. 
Park Serve Day 2026
The 20th annual Park Serve Day will be held on Saturday, May 2. In addition, sites in Boston including the Charles River Reservation and Carson Beach will be holding cleanups on April 25, in coordination with partner organizations. Parks are submitting their project proposals and locations, and registration will be available on the DCR website soon. 
Biodiversity Goals 
Recently, Deputy Commissioner Priscilla Geigis and Senior Inland Ecologist Megan Shave convened an internal working group focused on DCR’S biodiversity efforts. Megan is taking the lead on conducting an inventory of DCR’S existing work that supports biodiversity and how it relates to the state’s goals. From there, the group will determine if enhancements or tweaks could be made to existing efforts to best support the goals of Protect, Restore, Sustain and Connect. Finally, we’ll consider activities that we are not doing now that we may want to pursue in the future as funding, staff capacity, and collaborations allow.   
FRMP Update 
Work has started on a Forest Resource Management Plan (FRMP) for DSPR lands. DCR’s forestry team has kicked off the process of information gathering to create a statewide FRMP and they’ve hired a consultant to assist. The plan will be broken down into subsections based on land types and Management Forestry Districts.
2026 Agency Priorities 
Commissioner LaChapelle updated the council on the agency’s priorities for 2026. These include securing the proposed MassReady and PRISM funding, rolling out the DCR branding refresh, continuing progress on Resource Management Plans (RMPs) and FRMPs, and continuing work towards connecting the Mass Central Rail Trail. All of these topics relate to the Strategic Readiness Initiative Roadmap which the agency continues to follow.
Councilor Questions and Comments
Councilor Buckley asked for clarification on Chapter 90 PRISM funding.
Commissioner LaChapelle said that Chapter 90 funding comes from the Fair Share Amendment taxes. She said that the proposed amount for DCR is $200,000,000.
Councilor Buckley requested that the council receive a presentation on Forest Resource Management Plans and the process of writing them.
Chair Crane agreed and said that it will be good to know how FRMPs relate to RMPs.
Councilor Wilson said that the Council does approve FRMPs so it would be good to hear about them before they come before the council for a vote.
Councilor Collins asked about the Forest Reserve Science and Technical Advisory Committee (FRSTAC) and how they are involved in the process and what roles and responsibilities they play.
Chair Crane said that the keynote speech at Canopy reinforced why management is important for biodiversity.
Councilor Collins said that it would be helpful to look at one of the existing FRMPs and asked Mr. Perry to send the out to the councilors.
Councilor Wilson said that she is excited to hear about the refreshed branding noting that several councilors participated in the process. She asked if there has been progress in creating a 311 system. 
Commissioner LaChapelle said that they are working on procuring an off-the-shelf product. She added that she will get the council details on the branding.
Councilor Buckley asked about Commissioner LaChapelle noting that 70% see DCR as an essential service and what the 70% is.
Commissioner LaChapelle said that the research found that 72% of Massachusetts residents say that what DCR provides to the Commonwealth is essential.
Regular Business I 
Presentation from Mass Parks for All  – Doug Pizzi, Executive Director
Mr. Pizzi gave a presentation to the council on Mass Parks for All and its work supporting DCR.
After the presentation concluded, Councilors were given the opportunity to ask questions.
Chair Crane asked about Mass Parks for All’s effort to increase funding for DCR and how the Council can assist.
Mr. Pizzi said that there is a letter that groups can sign on to in support of increased funding, and that they will present it while testifying at the Ways and Means hearing on March 31. The plan that is being presented is to take $15 that is currently going into the stabilization fund and redirect it to DCR.
Chair Crane asked the mechanics of how this would work.
Mr. Pizzi said that money going into the stabilization fund comes from surpluses that are collected and that they are suggesting that part of the money, instead of going into the fund, goes to DCR’s account instead. This suggestion makes it so there is no impact on other line items in the budget, but they would like to see the increase no matter where it comes from.
Councilor Buckley said that there is a 4% increase to the state budget overall and an 8% cut to DCR’s funding. He asked where that cut falls compared to other agencies.
Mr. Pizzi said that there is a 4% cut to all environmental agencies, and 8% of that is going to DCR. He said that there has been a lot of progress in DCR’s budget that the want to keep moving forward and that the Administration in its first two years has given excellent increases to DCR.
Councilor Buckley said that in per-capita spending for parks, Massachusetts ranked at the bottom of all 50 states.
Mr. Pizzi said that in 2019, Massachusetts ranked last in states on open space spending, and that he is in touch to find out where the state rank’s now.
Councilor Buckley asked how Mr. Pizzi feels the legislature will react to this request.
Mr. Pizzi said he doesn’t know, but that they did react well last year and provided an increase.
Councilor Jasinski asked about the role of Mass Parks for All supports and helps to organize partner groups.
Mr. Pizzi said that they have worked with people looking to start friends groups and that they are trying to act as the “friend of friends” group. He said that they would like to create an “army of advocates” and to let friends groups know about the others that exist and have them communicate with each other. He said the goal is to eventually have a day on Beacon Hill where all friends groups are invited to participate.
Councilor Wilson said that other agencies under EEA also received cuts in the proposed budget.
Mr. Pizzi said that he knows the Department of Environmental Protection did receive a cut but he doesn’t know the exact number.
Councilor Collins asked that even if there isn’t capacity to schedule a lobby day, could friends groups be directed to connect with legislators.
Mr. Pizzi said that they do ask people to connect with legislators and that they attended the hearing in Amherst with some friends groups to show support.
Chair Crane shared a draft letter with the council regarding the FY27 DCR budget. The councilors discussed the letter and provided suggested changes that Mr. Perry took down.
Councilor Buckley moved to approve the letter with time for additional changes from councilors following the guidance given at the meeting, with Chair Crane signing the letter and sending on behalf of the council.
Councilor Smiley seconded the motion.
The motion was approved. Mr. Perry will send the letter to councilors and any additional changes will be sent to him.
Approval of Minutes 
Councilor Smiley made a motion to approve the February 12, 2026 meeting minutes. 
Councilor Jasinski seconded the motion.
The February 12, 2026 meeting minutes were approved with Councilor Dooley abstaining.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 
Comments were given by the following members of the public
· Chris Egan, Mass Forest Alliance
· Chip Jones, Snow Mobile Association of Massachusetts
Regular Business II
Meeting Location Update
Mr. Perry gave an update on the joint meeting with the Fish and Wildlife Board and the proposal for it to be held in May. He will work with staff at MassWildlife to finalize the details and get them to the council.
Committee Updates
Policy Committee
The Policy Committee did not meet this month, but is planning to meet on March 31.
Conservation Committee
The Conservation Committee met with Deputy Commissioner Priscilla Geigis who gave them an update on the agency’s biodiversity goals.
Stakeholders Committee
The Stakeholders Committee met prior to the council meeting and are aligning to meet in-person before council meetings that are in-person. Today they heard from Director of Partnerships Paul Fahey and North Region Legislative and Partnerships Coordinator Cynthia Dalton.
Councilor Smiley said that she and Chair Crane have finalized committee assignments for councilors and that she will be sharing them with everyone after the meeting.
Councilor Comments
Councilor Buckley complimented the Canopy Conference and recommended other councilors attend in the future if they can.
Councilors Crane and Collins also complimented the conference.
Adjournment 
Councilor Collins moved to adjourn the meeting.
Councilor Smiley seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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