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1 Jackson St, Lawrence, MA 01840
March 12, 2026 | 8:30am – 9:30am

March 12, 2026 Stakeholder Committee Meeting Minutes
Committee Members Present 
Susan Smiley, Melissa Harper, Dennis Smith, Laura Jasinski, Dicken Crane
DCR Staff Attendees 
Matthew Perry, Kendra Amaral, Paul Fahey, Cynthia Dalton
Members of the Public 
Chris Redfern, Stephanie Giguere, Chip Jones, Chris Egan, Doug Pizzi, Sarah Shamel
Call to Order – Committee Chair Laura Jasinski 
Chair Jasinski welcomed the attendees and took attendance of Councilors. She said that this is the first of four in-person meetings for the Stakeholders Committee aligned with the in-person council meetings. The committee is trying to theme the meetings regionally, with this meeting being for the north region, followed by meetings for the south, Boston, and west and central regions.
Approval of January 16, 2026 Meeting Minutes
Councilor Smith moved to approve the January 16, 2026 Stakeholder Committee meeting minutes.
Councilor Smiley seconded the motion.
The January 16, 2026 meeting minutes were approved.
Introduction of Paul Fahey, Director of Partnerships
Chair Jasinski welcomed DCR’s Director of Partnerships Paul Fahey to speak and give an overview of his role and department.
Mr. Fahey thanked the council. He said that right now, there are five regions and four coordinators that cover them, one for the west and central, one for the north, one for the south, and one for Boston. The role of these coordinators is outreach, notification, and working with municipal stakeholders. Mr. Fahey said they are finalizing a roster of all the partners that DCR has, and that engagement by different groups varies greatly. He said that in addition to working with stakeholders, the team is in charge of legislative outreach and that right now, there are two positions that are open related to that. He said he would love to hear what the committee has to say and that they are planning to do a presentation to the full council on partnerships at the June meeting.
Chair Jasinski said that for the presentation for the full council, the Stakeholders Committee would like to also discuss that before. She said that something to include in the presentation is how proposed budget cuts impact capacity with partnerships.
Mr. Fahey said he would like to have that conversation with the committee as well, and that they will still plan for June for the general partnership update. He introduced North Region Legislative and Partnerships Coordinator Cynthia Dalton to speak.
Ms. Dalton introduced herself and talked about her background and role at DCR. She said that different DCR properties have different needs and priorities, and that she has been doing a lot of listening and learning since she joined the team. She said that she has seen similarities for needs including more staffing and better etiquette by park users. She said she sees her role as connecting people and ideas and looking around for solutions to persistent problems.
Chair Jasinski asked if Ms. Dalton could give a high-level example of a partnership she deals with.
Ms. Dalton spoke about the Friends of the Middlesex Fells Reservation and the efforts to work with the friends, the legislative delegation, and DCR staff to move in the same direction on issues. She said they meet regularly and that it has been productive with progress being made. She said another example is the Friends of Belle Isle Marsh who have 40 years of experience being DCR stewards and act as the “eyes on the ground” for the agency at that property.
Councilor Smith asked what the North Region encompasses.
Ms. Dalton said from Salisbury Beach in the north, over to Lawrence and Lowell, and down to just north of the City of Boston.
Councilor Smith asked how many heritage state parks there are in the region.
Ms. Dalton said that she wasn’t sure the exact number, but there is Lynn Heritage, Lawrence Heritage, and Lowell Heritage. She said she will find out and let the committee know.
Councilor Smiley asked about coordination with the DCR operations team and how the partnerships office bridges the gap between stakeholders, friends, and DCR.
Mr. Fahey said that the policy team does not need to be involved every time someone has a question about a park, and that they approach things at a higher level, dealing with larger problems that may be seen across different properties.
Ms. Dalton said that she is having good conversations with groups on a regular basis and the activity of a group may be based on how many projects are active at the park they represent. She said that they talk to operations and Design and Engineering regularly.
Councilor Crane asked how new friends and partners that are interested in working with DCR are brought on and asked if there was outreach to recruit new groups.
Mr. Fahey said that it varies between the different regions and groups. He said that the level of interest and engagement change based on what is happening. He said part of what they are doing as a team is setting expectations of what a partnership is and how it benefits the agency and the group.
Deputy Commissioner Amaral added that they want to have as much engagement as possible but engagement takes bandwidth and they want to make sure they are able to handle it all.
Ms. Dalton said that the terms partner, friend, and stakeholder are all used interchangeably right now, but internally they are looking at how they are different so they can engage with each group appropriately.
Chair Jasinski asked if there is a person or a group looking to reach out, what is the best way for them to contact DCR.
Mr. Fahey said that they should email Mass Parks or talk to park staff if it is a specific question about a park. He said for bigger issues, they can come to the partnerships team, and if there are routine issues that aren’t being addressed, they should also come to the partnerships team.
Councilor Harper asked how the team will continue to engage with groups while designating the different categories they mentioned.
Mr. Fahey said that they are working on agreements with groups, sometimes memoranda of understanding, sometimes something less formal, and that it is a work in progress right now.
Councilor Harper asked if there are any communications tools that the agency has that allows them to communicate with groups based on designation or geography.
Ms. Amaral said that they are going through an evaluation process to bring on a system that can help do that and help improve case management.
Councilor Smiley asked if there is anything that the council can do to help.
Mr. Fahey said to keep saying what they would like to see from the team and to continue showing support to help move things forward.
Volunteers Update
Chair Jasinski said that as part of their in-person meetings, they would like to focus on the issue of volunteering since it is something that touches all friends and partner groups. She invited Matthew Perry, Manager of Stewardship Programs to speak.
Mr. Perry thanked the council and gave an update on the Volunteers in the Parks program, including events being held throughout the spring and summer, Park Serve Day, and changes to the Volunteer Stewardship Agreement.
Public Comment
The public was invited to give comments to the committee. 
Comments were given by the following members of the public
· Sarah Shamel, Friends of Great Brook Ski
· Chip Jones, Snowmobile Association of Mass
· Stephanie Giguere, Western Mass Climbers
· Doug Pizzi, Mass Parks for All
Adjournment 
Councilor Smiley moved to adjourn the meeting.
Councilor Smith seconded.
Chair Jasinski thanked everyone for attending.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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