ICC Membership Subcommittee Meeting
Proposed Minutes
March 13, 2026
 
Charge: The Membership Committee’s charge is to develop a member recruitment and engagement plan and conduct a membership gap analysis. 

Voting Members In attendance: Nicole Constantino (v), Dina Tedeschi (v)
Voting Members Absent: Mallorie Brown (v)
DPH Staff: Kathleen Amaral, Kris Martone-Levine
Public Attendees: Amber Chaplin, Kristin Der, Devante Teixeira
The meeting was held virtually.
 
Agenda:
1. Review Charge - <Capture language for new charge from Steering Committee meeting above>
2. Discussion
3. Adjourn
 
Nicole welcomed public attendees and explained how webinar feature works and committee logistics work.

Quorum met at 10:33 am. Two (2) voting members for quorum. 

Nicole reviewed agenda.
· Welcome
· Roll call/establish quorum
· Review minutes from January 9, 2026
· Public participation on any agenda item
· Public comment
· Adjourn

Nicole shared and reviewed the ICC Subcommittee Chair Guide (see below) by compiling conversation from the Steering meeting on May 1, 2025, and today’s Membership meeting. To be added to the ICC Membership Handbook as an addendum. 

Voted on meeting minutes from last meeting January 9, 2026. Roll call conducted. Minutes approved. 

Nicole shared that RI ICC is hybrid and voting members meet in person, with public attends virtual. She does not recommend adopting RI ICC model because structure is not seamless. Voting members can be members of committees automatically.

Kristin asked if able to attend MEIC conference. Nicole referred Kristin and Amber to speak with their programs about possibility of attending. 

Early Childhood Technical Assistance (ECTA) resource for ICCs. Every state has an ICC and Nicole shared the roles represented and that the committees have charges that do the work between ICC General Session meetings.

The current charge is to create process for becoming a voting committee member. Nicole proposes the following.
· Meet requirements of being voting member on ICC
· Attestation of commitment to attending at least 75% of the meetings

· Consider putting a minimum number of members on a committee

Discussed tracking attendance and minutes. Follow-up to members who do not attend meetings. Nicole asked that this be included in the attestation. 

Decisions are not unilaterally approved. Draft of processes are proposed to Steering and General for their input and to be voted on. 

Public Question: How does the committee ensure that parents and families who receive early intervention services are represented in decision-making, especially families from marginalized communities?
· Nicole shared from an ICC perspective; Kathleen and Kris also shared the commitment of the EI Division and the Family and Community Engagement Unit to represent the voices of families served.

Membership steers the ship; this committee is about the structure, history, process, etc. Membership is a good committee to start with. Every fall and when a new member joins throughout the year, Membership or ICC Coordinator offer an orientation for new members.

Next meeting is April 10, 2026, at 10:30am – 11:30am. Motion made to close meeting at 11:30am by Nicole; Dina seconded.

Respectfully submitted by Kris Martone-Levine









