Employee Ownership Advisory Board
Governance Subcommittee
Minutes
Monday, March 2, 2026
Time: 1:00pm – 2:00pm
	Committee Members Present
	Staff Present

	Said El Abassi (Chair)
Darnell Adams
Edward Carberry
Mary McCooe
	Jeremy Romanul
Greta Lawrence 



1. Welcome 

2. Discuss nominees for EOAB Vice Chair 
a. The committee discussed the EOAB Vice Chair vacancy. Eric has volunteered to serve as Vice Chair, and no other volunteers have come forward yet. The committee plans to place a vote on the next meeting agenda. Eric and any other members interested in the Vice Chair role will have an opportunity to share remarks regarding their interest at the next full advisory board meeting prior to a vote.

3. Recap nomination/election process for EOAB Chair & Vice Chair. Anything to change or improve?
a. After the discussion at the last Governance Subcommittee meeting, Ed and Darnell prepared a Chair and Vice Chair role description and distributed it to the full Advisory Board to clarify duties and expectations.

4. Determine next scope of work for committee 
a. The committee discussed the need to:
i. Determine whether any members anticipate rolling off the board at the end of current terms.
ii. Maintain balanced expertise across ESOP, EOT, and cooperative representation as terms expire and new members are appointed.
iii. Fill existing vacancies and ways to broaden outreach to identify potential candidates. There are currently two vacancies.
b. The committee identified the following preferred background for prospective new board members:
i. 3-5 years of experience working in or serving in an official advising role with an ESOP, EOT, or worker cooperative
ii. Willingness and ability to attend bimonthly meetings of the Board
iii. Willingness to serve on at least one active committee of the Board (Governance, Operations, or Policy)
c. Action item: Jeremy will follow up internally with appropriate EOED staff to determine the proper appointment process for the two vacancies and report back to the board.

5. Discussion of other items brought to attention of committee (if any) 
a. No additional items were identified. 

6. Recap/minutes review from 2/4/2026 committee meeting
a. The committee reviewed the minutes distributed ahead of the meeting from the February 4, 2026 Governance Subcommittee meeting. No changes were identified.

7. Select committee chair & secretary for next committee meeting 
a. The committee will continue rotating meeting leadership. Mary will chair the next meeting. The committee’s next meeting is planned for Monday, April 13, 2026 at 1:00 p.m.  
