ICC Service Quality Committee  
March 25, 2025

Charge: Track transition metrics and identify opportunities to reduce disparities, monitor federal reporting and disaggregated reporting to improve equity (incl. SPP & APR). 
	Topic   
	How  
	Who  

	Welcome & call to order  
	· Call to order—9:18am 
· Attendance (establish quorum)- 9:18am
· Quorum established at 9:18am
· Review Meeting Minutes from meeting before
· Meeting minutes from February 25, 2025; approved at 9:19am 
	 Mallorie Brown, Colleen O’Brien

	Icebreaker  
 
 
	 Introductions 

	Non-Members present: Elizabeth Small and Molly Gilbride

	Review meeting agenda 
 
 
	Agenda:
1. Review proposed cadence of meetings
2. Review Meeting minutes and vote
3. Review Charge- Track transition metrics and identify opportunities to reduce disparities, monitor federal reporting and disaggregated reporting to improve equity (incl. SSP & APR).  
4. Presentation: Review Missing Reason for Delay for indicator 1 process
	  

	Open items and notes 
	 Discussion: 
If I put in a service and then the family wants that service to increase to two times a week, would the 30 days start over? A lot of the EMR uploads are not entering all of their services and are not updating.  There is inequity with who needs to track.  
Hard if a child discharges before I had the reason for delay.  If a staff puts in an ad hoc progress note instead of the one that was populated would this produce a reason for delay task? 
Proactive communication around when task produce and putting in information in the help desk even if your child is active.

EMR should have checks to ensure that their information is uploading. 
EMR build your own reports so that you can monitor this on your own.
EICS- build a way to have the reason for delay task produce earlier, an ad hoc task would be helpful.
It would be helpful if EICS reports could be accessed by programs on who has a reason for delay open (extract)
Next meeting is 4/29/25
	  
  
  

	Meeting close  
 
  
	Meeting adjourned: 10:03am 
	   



