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Demolition
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Demolition - Complete

Trash Compaction Facility- Demolition Clean-up Complete
=~ 14,000 ft3 Removed and Disposed

=22,000 ft3 recycled (approx. 54%)

~5,000 ft3 radioactive waste
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Demolition - Upcoming

TCF Adjacent Wall Structure
B Wall removal — Next Week
B OSSC Lid removal — Mid-April

Old Main Gate
B Demolition - Mid-April Completion

SEP Diesel, Station Blackout Diesel
Generator, Security Diesel, Central
Alarm Station

B Demo to follow Old Main Gate
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Reactor Internal Segmentation

B Control Rod Blades — Complete
B Fuel Support Castings — Complete

B Control Rod Guide Tubes —
Complete

Upcoming in 2023

B Lower Core Plate Removal and
Segmentation

B Shroud Ring Cut #3
Segment Shroud Ring

B Jet Pumps
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Waste Management
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Radioactive Waste Shipments — Completed in 2023 Thru March 15t via Transload facility (Rail) and
Highway shipments approximately 31,190 ft3 total

,MJ Juu

L0 ¥ a ‘
"‘"-’;,‘_'_-, " | N
- | Bf-——— ( ‘ @,_ 7— 1K

A' connestoga conveyance and 20' seavans (2) on trailer

Load frames, lifts of bags from frames to transfer trailers
[
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Regulatory Affairs

B Decommissioning Funding Annual Report Submittal —March 31

B Submit Permit Modification for EPA NPDES permit and State surface water
discharge — March 31
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Water Management

B Split Sampling with MassDEP and MDPH of Cavity / DSP, SFP, and Torus to occur in April,
Town has been invited to observe

www.holtec.com | Page9




	Slide 1
	Slide 2: Draft Waterfall Chart
	Slide 3: Demolition
	Slide 4: Demolition - Complete
	Slide 5: Demolition - Upcoming
	Slide 6: Reactor Internal Segmentation
	Slide 7: Waste Management
	Slide 8: Regulatory Affairs
	Slide 9: Water Management

