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Agenda

GLX Project-Wide Public Meeting G LX

o _ Green Line
March 7, 2018; 6:30 PM - 8:00 PM Extension

1. Welcome/introductions — Martin Nee (MBTA Stakeholder Support)
2. Project Update — John Dalton (MBTA Program Manager)
3. Upcoming Construction Outlook — Clyde Joseph (GLX Constructors, Project Executive)

4. GLX Public Outreach — Terry McCarthy (MBTA Deputy Program Manager for Stakeholder
Engagement)

5. Public Comment

6. Adjourn
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GLX Summary Scope

1) Seven light-rail GLX stations
» Relocated Lechmere Station
= 5 on Medford Branch
= 1 on Union Square Branch

2) Conforms with all environmental commitments and committed
scope elements

3) Includes a multiuse community path (Lowell Street to Cambridge
Crossing/Lechmere)

4) Procurement of 24 Green Line light rail vehicles
5) Vehicle Maintenance Facility (VMF)

6) Any future Green Line service to Route 16 and/or Porter Square is
not precluded
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GLX Design Summary
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Project Schedule Highlights
«‘,
s

’
1. Design-Build Procurement Start March 15, 2017
2. Contract Notice-to-Proceed December 20, 2017
3. Project Completion December 2021
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What is Design-Build

« Single contract with Design-Build Entity rather than
multiple contracts with separate entities

« Continuous flow of work from initial design concept
through construction completion

« GLX Constructors will meet the contract “performance
specification” requirements
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Type 9 Green Line Vehicles
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ype 9 Green Line Vehicles
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GLX Design-Build Entity

GLX Constructors
Clyde Joseph, Project Executive
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The Team

Massachusetts Bay Transportation Authority

GL)eu=R)

CONSTRUCTORS

Major Participants

vut®  HERZ0G Balfour Beatty

FLUOR.

-

Key Subcontractor (Lead Designer)

STV, 100

Cetid
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Overview Schedule

Design & Pre-Construction Work | Underway
Alignment Tree Clearing | Spring- Summer 2018
Construction | Summer 2018 - Spring 2021
Testing | Spring 2020 - Late 2021

Opening | Late 2021
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Project Status

 December 20, 2017 | Notice to
Proceed Issued

* Preliminary Work in Progress:
— Design
— Soll Boring Exploration

. Q12018

— Site Tree Clearing & Pre-
Construction Activities

— Comprehensive pest control
management plan

— Pre-construction surveys
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What to Expect

« Ongoing Community Outreach

* Mobilization activities along
entire corridor

« Clearing, survey work and
relocation of existing utilities

« Heavy civil construction
Including night and weekend
work

* Monitoring and mitigation
planned for noise, vibration &
rodents, and night and weekend
work
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Rendering| Gilman Square Station
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Rendering| Gilman Square Station

GLX Gilman Square Station
Conceptual Design — For Discussion Purposes
Only | Subject to Change

GLX Gilman Square Station
Conceptual Design — For Discussion Purposes
Only | Subject to Change
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Rendering| Gilman Square Station
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Next Steps

« Design continues

 Pre-construction work
underway

« Ongoing outreach
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Stakeholder Engagement

Terry McCarthy,
GLX Deputy Program Manager
for Stakeholder Engagement
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GLX Community Working Group (CWG)

Introductions

Joseph Barr
Tegin Teich
Mark Johnson
Jason Alves
Frederick N. Dello Russo, Jr.
Jim Silva

Laurel Ruma
Ryan Dunn
Dylan Manley
Jennifer Dorsen
Jim McGinnis
Michaela Bogosh
Elliot Bradshaw

Justin Moeling

massDOT

Massachusetts Department of Transportation

City of Cambridge
City of Cambridge
DivcoWest
East Cambridge Business Assn.
Medford City Councilor
Medford Resident
Medford Resident
CWG Co-Chair
Union Square
Ball Square
Union Square
At-Large
Brickbottom Neighborhood

Gilman Square
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CWG Materials
GLX Website

Mass. /jo:
Massachusetts Bay
Transportation Autho

massDOT

Massachusetts Department of Transportation

Community Working Group About This Project Project Documents

r

Extension

© COMMUNITY WORKING GROUP

The GLX Community Working Gg#ip was developed to provide a collaborative forum for information sharing
between the MBTA GLX Projeg# Management Team (PMT) and external stakeholders. Periodic meetings of the
ey allow the PMT _j@Bdvise participating stakeholders of potential community impacts associated with
construction, thereby allowing stakeholders to voice important feedback prior to upcoming work. GLX
Community Working Group members provide valuable assistance to the MBTA and the community in identifying
local issues of concern, facilitating productive dialogue, and planning agendas and topics for discussion at
neighborhood and community meetings.

CWG Meeting Information
February 27, 2018

» Meeting_Presentation

+ Meeting Notes

January 23,2018

+ Meeting_Presentation

+ Meeting Notes

December 19, 2017

+ Meeting_Presentation

=+ Meeting Notes
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GLX Info Channels
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GLX Website

MassDOT/GLX Email Info@GLXInfo.com

GLX Flickr 855-GLX-INFO Door Leaflets
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Public Comment

' Contact the project
e 4 o GLX Email: info@glxinfo.com
o GLX Hotline: 1-855-GLX-INFO (24/7 coverage)

Green Line . Sign up for email updates
Extension
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