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To whom it may concern,
My name is Maria Haggerty and I am the Administrator at The Fitch Home in Melrose, MA a 26 bed non-profit private pay community.
I am writing to voice my strong opposition to proposed amendments to 105 CMR 150.000, which would eliminate the ability of Responsible Persons to administer medications in rest homes. This proposal would have a drastic impact on The Fitch Home and the 20 residents that we care for as well as all the other Residential Care communities.

The Fitch Home is a non-profit Residential Care community with a locally sourced volunteer board of trustees. We have been part of the Melrose community since 1918 holding a rich history and providing quality care for a reasonable cost in a homelike environment. In more recent years, we have seen a higher demand from residents seeking senior living options, creating a waitlist. We attribute this to our excellent reputation, small homelike environment, staff retention and providing consistent quality care and a value for our residents' limited income.
Our resident population consists of retired local fire fighters, nurses, teachers and various other community members. The care we provide is based on their needs as they age in place, as we strongly believe this is their home. To afford to stay at their home to the end of their lives is very important to us as a community.

For residents that have chosen to Self Administer their medications over the years, we have followed the many guidelines around allowing them to safely do this. This includes a Self Administration Assessment every 3 months to acknowledge their complete understanding of their medications, when and how to take them, and the purpose of each medicine. They also need to be able to lock up their medications while not being used and to safeguard them. Additionally, the staff will need to have the utmost confidence that a resident has taken their medications correctly and stores it safely before recording in our MAR. Unfortunately, the success rate for all pieces of this process is not great. Although we monitor and check in often, we still received a Plan of

correction because one of our residents did not have their medications locked up as they should have during a survey.
For the utmost safety, our nursing staff takes on responsibility for safe storage, administration and recording of all medications taken by each resident. Having a Responsible Person trained to administer medications provides a high level of safety for our residents. The RP’s are trained through our MAT training program in house and are tested frequently on their understanding of the medications, routes of administration and proper storage and record keeping. In emergency situations when a nurse cannot make it due to weather, illness or personal emergency - having a RP administer medications is extremely valuable to fill a shift.
Residential Care is a unique model of care that is perfect for the senior population and something that should be invested in and replicated. The success is due to the affordability, medical attention and a small living environment where care is genuine. Our nurses and RP’s are aware of our residents' needs due to the small homelike environment. This stable and high quality senior living option provides a safe and caring environment for our residents, promise of future employment and promotion from within for our RP’s and as a result, maintaining the staff that cares for the residents like family. Removing RP’s administering medications from the equation would shatter this model of care both fiscally and professionally in the industry.

Our Residential Care currently utilizes nurses two out of three shifts per day. We do thorough training and utilize RP’s to assist in filling shifts as the job market for hiring nurses is very competitive and the nursing rates are out of our reach. To offer a competitive wage and hire another nurse would cost the home about $20/hour more per nurse equating to an additional $320/day. We currently have older nurses in house willing to work for less because it is their second career. This will not last long. We have not been able to hire a nurse with a job requisition for over 6 - 8 months. Availing an RP to administer medications is a cost savings for the home and residents, but also allows the RP the ability to make a higher wage per hour for the added responsibility. The promotion from within is a very attractive feature that historically is difficult to do in a smaller facility. Staff retention while keeping cost low; this creates a win-win situation for the staff, residents and home.
With this also comes continuity with staff, a full and comprehensive understanding of the residents needs which as we all know, benefits the excellent care for the residents.


Overall, the impact of eliminating the ability for our Responsible People to administer medications would create a tremendous snowball effect in this level of care. For the Fitch Home directly, labor costs would rise by at least $11,160 per month, assuming we

could hire a nurse at our rate. Rates for our residents would then need to increase accordingly to about $600 more per month per resident. This would shatter financial situations for our residents since they are on a fixed income. Additionally, most would have to find other options for living. Cutting costs is something I work on daily as a non profit to help our present and future residents. We are a very affordable option for seniors but with this proposed regulation change it would change everything in a negative way.

For the benefit of our residents and the future of senior living, we ask the Department of Public Health to work with stakeholders to pursue a legal pathway to ensure Responsible Persons can continue to safely and effectively administer medications to residents in rest homes.


Sincerely,



Maria D. Haggerty Administrator



--
Maria D. Haggerty, LNHA Executive Director
The Fitch - Senior Living on Ell Pond
Phone:	781.665.0521
Fax:	781.665.2359
Website: www.fitchhome.org
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