
 

 

                    
Advisory Committee Meeting Minutes 

November 11th, 2021| 10:00 AM – 12:00 PM 

 

In Attendance: 

 

Sheri Gustafson 

Kyle Baron 

Michael Cahill 

Laura Marwill 

Dr. Martha Smith-Blackmore 

Kara Holmquist 

Deanna Gualtieri  

 

 

Due to Covid-19 Social Distancing restrictions, this open meeting was held virtually over the ZOOM platform.  

A PowerPoint presentation was shown over ZOOM to all attendees.  

 

I. Fund Totals and Expenditures 

 

Sheri explained the current Fund’s revenue totals. The Fund has an unexpended balance of $386,538 as of 

11/16/2021. The intake for donations to date in 2021 is $420,919. Numbers reflect that CY21 is approximately 

$52,502 up from CY20. To date, the Fund has taken in $3,362,605 in revenue. $2,808,471(83%) has been from 

tax donations, $102,089 (3%) from online donations and grants, $2,044 from interest, and $450,000 (14%) from 

line items in the state budget. 

 

Sheri presented a spending breakdown from Fund inception to date. To date, the Fund’s spending was in the 

following distributions: $1,988,541 (68%) for veterinary services, $97,891 (3%) for ACO training, $797,698 

(27%) for administration, $23,607 (<1%) for marketing, and $443,321 (16%) surplus. Total spending 

$2,907,738 as of 11/16/21. 

 

II. Budget/Grant Spending 

 

The CY21 budget was reviewed. CY21 Budget of $512,000 had the following allocations: 67.3% for veterinary 

services, less than 1% for ACO training, 30.6 % for administration, less than 1% for marketing. To date, 100% 

of the CY21 budget has been reached for revenue. The Fund has spent the following percentage of its CY21 

budget: 83% veterinary, 51% ACO training, 72% administration, 11% marketing.  

 

Laura asked about the surplus in the Fund since the Fund had higher than expected donations and an additional 

line item. Sheri stated that any surplus will be rolled into the FY22 Budget and that we will be brainstorming 

about how to best utilize that funding.  

 

III. FY22 Line Item 



 

 

 

The Fund received $100,000 in additional funding from a line item in the Massachusetts FY22 Budget. The 

Fund is currently utilizing this line item and has spent about 60% of the funding to date. The FY22 line item is 

being released for use in increments.  

 

IV. Spay/Neuter Voucher Program 

 

Sheri presented that the Fund has helped 15,144 animals to date and has already redeemed 1,691 vouchers in 

CY21.  

 

Kyle gave information on CY21 voucher distribution. As of 11/15 2021, approximately 3,000 have been 

disseminated, and there are currently around 70 animals on the waitlist. Voucher dissemination for CY21 has 

been for the following categories: 85% to animals in low-income households, 13% for animals in ACO care, 

and 2% for feral cats. Worcester County has received the largest number of vouchers, followed by Hampden, 

and Suffolk. Nantucket is the only county that has not received vouchers. Cats and dogs are almost equally 

represented in CY21 voucher dissemination, 55% cats, and 45% dogs. 

 

Emergency and priority vouchers make up 17% of the voucher distribution and 45% have been issued through 

voucher day clinics. The voucher usage rate in 2021 is around 60%, which is significantly down from previous 

years. The Fund has 15 provider locations that are performing owned animal voucher services regularly. 

 

Sheri asked the committee for thoughts on what we can do to increase capacity and reach. Sheri mentioned 

ways to spend down the surplus such as funding spring vaccination clinics for areas with vulnerable 

populations, and possible ACO equipment incentives for new municipal partners. 

 

Martha asked if the purchase of spay/neuter mobile units could be a solution. Sheri mentioned that the Fund has 

partnered with 6 mobile units since inception and equipment reliability can be an expensive issue, but that she 

would explore the idea.  

 

Sheri brought up the idea of utilizing mash-style clinics in areas that lacked providers.  

After a discussion about the challenges and benefits of mobile units and mash-style clinics, the committee 

decided to explore both ideas and asked that organizations already using either option be invited to an AC 

meeting to discuss. 

 

Laura asked that we explore a way to obtain more data on the overall impact of the voucher program, who we 

are helping, to ensure that we are reaching our target animal population. The Committee discussed how 

spaying/neutering animals in municipal care and animals in low-income households help prevent additional 

animal homelessness.  

 

V. Promotions/Events 

 

Sheri talked about various promotions she is working on for tax season. She will be updating social media posts, 

and billboards for 2022, and mentioned that it is unclear if any in-person promotion events due to the continuing 

pandemic. 

 

VI. Animal Control Officer Training Updates 

 

Sheri stated the 2021 Core Competencies Training sessions have been completed, but grading is still in 

progress. The Fund updated all 2021 training curriculum, most of the changes were visual improvements. The 

Core was held in-person in three locations with a remote access option available for all sessions. 



 

 

 

There were 101 Core attendees in 2021 of those 21 were refresher students and 12 were non-ACO town 

officials. 1/3 were virtual attendees.  

 

Sheri discussed the challenges of the remote option for the Core, some of the topics discussed were: testing 

issues and incompletes, lower testing scores, and less participation. Sheri stated she hopes the Core will be able 

to be held in-person in 2022.  

 

Deanna mentioned the need for additional ACO Wildlife training. Sheri said she will explore options in 2022. 

Sheri stated 2022 ACO Designations will be mailed out to all municipalities in the first week of January 2022. 

 

 

The next meeting date was set post-meeting via a doodle poll.  

The next MAF Advisory Meeting will be held on: 

 

Wednesday, March 2nd from 10:30 AM -12:00 PM via ZOOM 

 



Advisory Committee Meeting

11.16.21 lets get back to the 
 office                                             edition (and out of sweatpants) 



I.Fund Totals and Expenditures 
a. Review of Balance Sheet/
Budget 

II. Budget/Grant Spending 
III. FY22 Line Item 
IV. Spay/Neuter Voucher Program  

a. Numbers 
b. Wait List 
c. Municipal Partner Update  

V. Promotions/ Events/ Marketing 
a. 2022Tax Season  
b. 2022 Events 

VI. Animal Control Officers 
a. 2022 ACO Designations 
b. 2021 Core Training 

      c. CE Training 



\

Unexpended balance as of 11/16/21 $386,538. CY2 UP $52,502 up from CY20 donations.



\

FY21 UP $211,975 from FY20 in donations. FY22 starting $79,121 lower than FY21.



How our 
donations have 

grown….



Spending Breakdown 
 $2,907,738 spent as of 11/16/20.  

Over 15,000 local 
animals helped, and 

counting!  
over 20,000 vouchers 
have been distributed.



$512,000 =   $380,000 from 2021Donations 
           $50,000 2020 Line Item 

$82,000 Rollover   
 

2021 CY Budget Update 



CY 2021 Budget: 
$50,000 included 
from MA FY21. 

                           • 2020 Line Item fully 
spent


• Utilized over 3 months, 
Jan/Feb/March 2021


• Utilized for 312 surgeries 
at 15 veterinary providers 
in 8 counties. 


• Average cost of surgery 
$160


•

CY 2021 Budget: 
$100,000 included 
from MA FY21. 

                           • Approx. 60% spent

• Currently being 

utilized

• Released for use in 

increments.

• Average cost of 

surgery $177

•





















                                                                     

Brainstorming what can we 
do to increase capacity and 
reach?  

Municipal Program push. 
Fund spring vaccination 
clinics in high risk areas? 
ACO equipment incentive for 
municipal partners?



• 2021 push campaigns started work on in Oct 2021 

• Billboards 

• Social media 

• Return of events?





  
• 95 need to take Core Training for first time. 2/3 are new 

hires since the last Core sessions in 2019. 
• All ACO trainers renewed contracts 
• Added virtual training reimbursement options.



• Before training approx.130 
ACOs registered 

• Email announcements x2 sent 

• CE/ Core mailing planned for 
8/1/2021 

• Virtual session only if needed

• Update and Reprint 
MA Law book.


• Add slides for MA 
Shelter/Pet Shop 
Regs. 


• Redo final exam video.

• Move testing to take 

home style.

2021 Core Updates 

The plan…



2021 ACO Training  
The Summary

• 101 individuals attended 
over the 3 sessions. 


• 21 were repeat attendees 
( refresher students)


• 12 were individuals other 
than ACOs


• all three sessions had 
virtual attendance allowed


• 1/3 of attendees 
participated remotely



Changes to Course Material  

https://www.mass.gov/info-details/aco-resources 

https://www.mass.gov/info-details/aco-resources


https://bit.ly/ACOCORE

https://bit.ly/ACOCORE


2021 ACO Training  
The Summary

• 2021 Grading                         
IN PROGRESS


• 50 ACOs have submitted 
complete online testing 


• 21 are still missing a either the 
law quiz or final exam.


• Individual letters are being 
sent to each ACO who has 
completed the exams. 


• 2/3 of letters sent to date.

Followup ZOOM meeting 
for all attendees will be 

scheduled in  
January 2022  

Overall thoughts for next 
year?



2022 ACO Designations 
will get mailed first 
week in January due 
back on Feb 1st, 2021.  



Next Meeting….

end of January?

It will be sweater weather!


