
 

 

                    
Advisory Committee Meeting Minutes 

June 29, 2021 | 10:00 AM – 12:00 PM 

 

In Attendance: 

 

Sheri Gustafson 

Kyle Baron 

Michael Cahill 

Ray West  

Laura Marwill 

Dr. Martha Smith-Blackmore 

 

 

Due to Covid-19 Social Distancing restrictions, this open meeting was held virtually over the ZOOM platform.  

A Power Point presentation was shown over ZOOM to all attendees.  

I. Fund Totals and Expenditures 

Sheri explained the current Fund’s revenue totals. The Fund has an unexpended balance of $492,444 as of 

6/25/2021. The intake for donations to date in 2021 is $388,802. Numbers reflect that CY21 is approximately 

$147,388 up from CY20. To date, the Fund has taken in $3,230,480 in revenue. $2,776,484 (85%) has been 

from tax donations, $101,959 (3%) from online donations and grants, $2,036 from interest, and $350,000 (11%) 

from line items on the state budget. 

Sheri presented a spending breakdown from Fund inception to date. To date, the Fund’s spending was in the 

following distributions: $1,879,491 (58%) for veterinary services, $86,118 (3%) for ACO training, $748,986 

(23%) for administration, $23,439 (<1%) for marketing, and $334,179 (11%) surplus. Total spending 

$2,738,035 as of 6/25/21. 

The CY21 budget was reviewed. CY21 Budget of $512,000 had the following allocations: 67.3% for veterinary 

services, less than 1% for ACO training, 30.6 % for administration, less than 1% for marketing. To date, 100% 

of the CY21 budget has been reached for revenue, and 48% of the CY21 budget has been spent. 

II. Budget Line Item 

The Fund received $50,000 in additional funding from a line item in the Massachusetts FY21 budget. The FY21 

line item was fully spent over 3 months for 312 spay/neuter surgeries at 15 veterinary providers. The FY22 is 



 

 

not yet finalized but the Fund has $100,000 listed in the proposed Senate Budget, and $50,000 in the proposed 

house budget.  

III. Spay/Neuter Voucher Program 

Sheri presented that the Fund has helped 14,460 animals to date and has already redeemed 1,006 vouchers in 

CY21.  

Kyle information on CY21 voucher distribution. As of July 2021, approximately 1500 have been disseminated, 

and there are currently less than 100 animals on the waitlist. Vouchers dissemination for CY21 has been for the 

following categories: 85% to animals in low-income households, 13% for animals in ACO care, and 2% for 

feral cats. Worcester County has received the largest number of vouchers, followed by Hampden, Suffolk, and 

Berkshire. Nantucket is the only county that has not received vouchers. Cats and dogs are almost equaling 

represented in CY21 voucher dissemination, 53% cats, and 47% dogs. 

Emergency and priority vouchers make up 12% of the voucher distribution and 44% have been issued through 

voucher day clinics. 

Sheri stated the Fund currently has completed 10 Voucher Days in CY21 and is in process of planning 8 

Voucher Days in the Summer, including two new locations, Lynn and Brockton. 

The Fund currently has 24 active veterinary contracts and 3 municipal partner contracts. All veterinary contracts 

expire on 6/30/21 and would need to be renewed.  

III. (d) Veterinary Reimbursement Rates 

The following new rate tier system will go into effect for all active providers and municipal partners: F Tier I= 

$100 cat neuter, F Tier II= $150 cat spay, D Tier I= $200 small dog neuter, D Tier II=$250 small dog spay/large 

dog neuter, D Tier III= $300 large dog spay.  

New complication and add in rates will also go into effect on 7/1/2021: parasites =$10-$25, cryptorchid $30-

$75, hernia $30-$75, extra large $25-$50, older $25, estrus $25, obese $25, dystocia/pyometra $150, and 

vaccines $25-$35. MDAR can also approve reimbursements for emergency medical expenses, price to be 

determined. 

Sheri mentioned that even with veterinary reimbursement rate increases the Fund is going to lose some 

veterinary providers due to staff shortages. Ray asked about sign-up issues with some of the corporate practices 

and Sheri said she will see if there may be a way to still work with them.  

IV. Promotions/Events 

Sheri talked about various promotion milestones the Fund would be hitting in the second half of 2021: The 

voucher program will have been active for 7 years (July), $2,000,000 will be reached in spay/neuter funding 

(projected around December 2021), 15,000 animals will have been helped (projected around late November or 



 

 

early December) and 5 years of ACO Core competencies training will get completed (October). Sheri will be 

planning social media posts for each of the milestones. 

V. Animal Control Officer Training Updates 

Sheri stated that the 2021 Core Competencies Training is scheduled, and registration is open. The Fund will 

hold3 sessions: Chelmsford on September 27th & 28th, Northampton on October 4th and 5th, and Wareham on 

October 18th and 19th. Trainers will be ACO Kelly Flynn, ACO Emanuel Maciel, and ACO Josh Kimball.  

Sheri stated that she is looking into getting the Fund a video camera so that training can be completed virtually 

if needed.  

Sheri reported that the 2021 ACO Designations had a lower compliance rate than 2020, with close to 25% 

unreported but the Fund will continue to work to improve this number for the 2022 mailing.  

The next meeting date was not set, and a doodle poll will go out to the Advisory Committee to determine 

date/time, possibly late October, or early November. 

Zoom Platform if needed 
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