
Reporting Agency Overview
Reporting Agency Name
The Community Economic Development Assistance Corporation

General Description

Agency Mission

Agency Budget funded by the Commonwealth of Massachusetts
The Community Economic Development Assistance Corporation is a self-sustaining organization and 
does not receive funding directly from the Commowealth's annual operating budget.  The Community 
Economic Development Assistance Corporation earns fees for underwriting and managing state loan 
programs funded by the Commonwealth's annual capital bond budget.  The Community Economic 
Development Assistance Corporation's total operating budget is $3,700,000.  The Community Economic 
Development Assistance Corporation managed $42,460,000 of capital bond funds in Fiscal Year 2018.
Agency Budget funded by the Commonwealth of Massachusetts Expended
$42,460,000 of committed capital bond funds were managed by the Community Economic Development 
Assistance Corporation in Fiscal Year 2018 through the following programs: Early Education and Out of 
School Time Capital Fund, Supportive Housing, and the Home Modification Loan Program.

The Community Economic Development Assistance Corporation serves as a vital financial and technical 
assistance resource to non-profit organizations engaged in effective community development.  The 
Community Economic Development Assistance Corporation is a public-private community development 
finance institution (CDFI) that provides technical assistance, pre-development, acquisition and permanent 
lending, and consulting services to non-profit organizations involved in affordable housing development or 
preservation and capital improvements to child care facilities.  These organizations may include 
community development corporations, non-profit developers, and tenants’ associations.
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To strengthen communities across the Commonwealth of Massachusetts by providing non-profit 
community development organizations with the financial resources and expert technical assistance they 
need to build and preserve quality affordable housing and child care facilities.



Program / Initiative #1
Name
Affordable Housing Lending

Program Citation (Legislation) - if applicable
Not applicable

Legislation Website Link - if applicable
Not applicable

Bill Item Number - if applicable
Not applicable

Program / Initiative Website Link - if one exists
https://The Community Economic Development Assistance Corporation.org/housing/affordable-

Description of Program / Initiative
Provide high-risk/high-impact loans to community based organizations to conceptualize, design, and 
assemble financing to develop feasible projects and to acquire site control of land and buildings.  
Provide small planning grants to non-profit community development organizations beginning to work 
on housing or economic development projects in Massachusetts.
Fiscal Year 2018 Line Item Number (#### - ####) - if applicable
Not applicable

Fiscal Year 2018 Budget funded by the Commonwealth
$0.00
Total Fiscal Year 2018 Budget funded by the Commonwealth expended
$0.00

Total Budget (Total $, including other sources)
$3,700,000.00

Details of additional funding sources
The Community Economic Development Assistance Corporation is a self-sustaining organization 
and does not receive funding directly from the Commonwealth's annual operating budget.  The 
Community Economic Development Assistance Corporation's revenue sources include net lending 
interest revenue and contract fee revenue

Program / Initiative #2
Name
Supportive Housing Underwriting and Asset Management

Program Citation (Legislation) - if applicable
An Act Financing the Production and Preservation of Housing for Low and Moderate Income 

Legislation Website Link - if applicable
https://malegislature.gov/Laws/SessionLaws/Acts/2018/Chapter99

Bill Item Number - if applicable

PROGRAM & INITIATIVES

Program / Initiative Information



Not applicable

Program / Initiative Website Link - if one exists
https://The Community Economic Development Assistance Corporation.org/housing/supportive-

Description of Program / Initiative
The Community Economic Development Assistance Corporation serves as the Department of 
Housing and Community Development's (DHCD) underwriting agent for multiple state loan programs 
that provide deferred-payment, zero interest, subordinated permanent mortgage financing to help 
meet the costs of producing supportive housing.  The source of the funds are state bond funds from 
the annual capital budget.  These loan products frequently blend with Low Income Housing Tax 
Credits and other state and local soft debt.  On behalf of the Department of Housing and Community 
Development, the Community Economic Development Assistance Corporation underwrites, closes 
and provides asset management services for loans under four state loan programs.  Housing 
Innovations Fund (HIF) supports single person occupancy housing, supportive housing for formerly 
homeless households, veterans, seniors, and unaccompanied youth; limited equity cooperatives; 
and other innovative projects.  Facilities Consolidation Fund (FCF) finances community residences 
for clients of the Department of Mental Health or the Department of Developmental Disabilities 
including both group homes and integrated housing options.  Community Based Housing (CBH) 
provides funding for the development of integrated housing for people with disabilities, who would 
otherwise be at risk of homelessness or institutionalization.  Housing Preservation and Stabilization 
Trust Fund (HPSTF) provides capital, operating subsidy and service funds for supportive housing 
developments serving formerly homeless households, veterans, seniors, unaccompanied youth, and 
other populations in need of housing with services.
Fiscal Year 2018 Line Item Number (#### - ####) - if applicable
DHCD-H004; DHCD-H006; DHCD-H008; DHCD-H020

Fiscal Year 2018 Budget funded by the Commonwealth
$31,964,034 (DHCD-H004 $5,000,000; DHCD-H006 $11,955,104; DHCD-H008 $12,508,930; DHCD-
H020 $2,500,000)

Total Fiscal Year 2018 Budget funded by the Commonwealth expended
$31,964,034.00

Total Budget (Total $, including other sources)
$31,964,034.00

Details of additional funding sources
Not applicable

Program / Initiative #3
Name
Child Care Facilities

Program Citation (Legislation) - if applicable
An Act Financing the Production and Preservation of Housing for Low and Moderate Income 

Legislation Website Link - if applicable
https://malegislature.gov/Laws/SessionLaws/Acts/2018/Chapter99

Bill Item Number - if applicable
Not applicable

Program / Initiative Website Link - if one exists



https://The Community Economic Development Assistance Corporation.org/cif/

Description of Program / Initiative
The Community Economic Development Assistance Corporation and its affiliate, Children's 
Investment Fund, administers the Early Education and Out of School Time (EEOST) Capital Fund on 
behalf of the Massachusetts Department of Early Education and Care (EEC).  The Early Education 
and Out of School Time Capital Fund was established in 2014 and is funded through capital bond 
funds.  The Early Education and Out of School Time Capital Fund provides grant awards of up to 
$1,000,000 to large group early education and out of school time programs for major capital building 
projects. 

Fiscal Year 2018 Line Item Number (#### - ####) - if applicable
EEC-C002

Fiscal Year 2018 Budget funded by the Commonwealth
$4,000,000.00
Total Fiscal Year 2018 Budget funded by the Commonwealth expended
$4,000,000.00

Total Budget (Total $, including other sources)
$4,000,000.00

Details of additional funding sources
Not applicable

Program / Initiative #4
Name
Home Modification Loan Program (HMLP)

Program Citation (Legislation) - if applicable
An Act Financing the Production and Preservation of Housing for Low and Moderate Income 

Legislation Website Link - if applicable
https://malegislature.gov/Laws/SessionLaws/Acts/2018/Chapter99

Bill Item Number - if applicable
Not applicable

Program / Initiative Website Link - if one exists
https://The Community Economic Development Assistance Corporation.org/hmlp/

Description of Program / Initiative
The Home Modification Loan Program (HMLP), a program of the Massachusetts Rehabilitation 
Commission (MRC), was established by the Massachusetts Legislature to assist homeowners and 
small landlords to fund the necessary changes to keep disabled or elderly family members in their 
homes and communities.  Eligible homeowners can obtain 0% interest, deferred payment loans up 
to $50,000 to make eligible modifications to their homes.  The Community Economic Development 
Assistance Corporation manages the program on behalf of the Massachusetts Rehabilitation 
Commission.
Fiscal Year 2018 Line Item Number (#### - ####) - if applicable
DHCD-H010

Fiscal Year 2018 Budget funded by the Commonwealth
$6,500,000.00

https://cedac.org/cif/
https://cedac.org/hmlp/


Total Fiscal Year 2018 Budget funded by the Commonwealth expended
$2,800,000.00

Total Budget (Total $, including other sources)
$6,500,000.00

Details of additional funding sources
In Fiscal Year 2018, the Community Economic Development Assistance Corporation used a 
combination of dollars on hand as well as $2,800,000 of Fiscal Year 2018 capital budget funds for 
the program. 



Goal:

Business Citizens x Communities

Goal:

Business Citizens x Communities

Goal:

Business Citizens x Communities

Affordable Housing 
Lending: Acquisition 
Financing

Planning Grants (housing 
and economic 
development)

Award $150,000 of Kuehn 
Planning Grants to 10 
projects.

Partially Awarded $131,000 to 9 projects.

Results 
-or- 

Reason why not complete

OUTCOMES OF GOALS LISTED WITHIN AGENCY'S FISCAL YEAR 2018 
OFFICE OF PERFORMANCE MANAGEMENT & OVERSIGHT ANNUAL PLAN

Commit $6 million of 
predevelopment financing to 
35 projects supporting 1,500 
affordable housing units

Commit $10 million of 
acquisition financing to 8 
projects, supporting 250 
affordable housing units

Yes

Yes

Results 
-or- 

Reason why not complete

Metrics Completed?

Committed $7,348,162 of 
predevelopment financing to 40 
projects supporting 1,741 
affordable housing units

Committed $12,605,375 of 
acquisition financing and 
another $26,222,555 in 
participations to 9 projects 
supporting 465 units.

Opportunities for All Category:

Relevant Program(s) & 
Initiative(s)

Affordable Housing 
Lending: Predevelopment 
Financing

Provide early-stage support to affordable housing projects throughout the Commonwealth

Advance the Commonwealth’s supportive housing goals, particularly to address the needs of the 
homeless, veterans, persons with disabilities, and the elderly.

Provide financial resources to non-profit community-based operators of child care facilities.

Opportunities for All Category:

Relevant Program(s) & 
Initiative(s)

Metrics Completed? Results 
-or- 

Reason why not complete

Supportive Housing 
Underwriting and Asset 
Management

On behalf of the Department 
of Housing and Economic 
Development, underwrite $31 
million of HIF, CBH, and FCF 
deferred payment loans 
involving 35 projects and 500 
units.

Yes Underwrote $29,400,000 of 
Housing Innovation Fund, 
Community Based Housing, and 
Facilities Consolidation Fund 
deferred payment loans 
involving 39 projects and 705 
units.

Opportunities for All Category:

Relevant Program(s) & 
Initiative(s)

Metrics Completed?



Goal:

Business Citizens x Communities

Goal:

Business Citizens x Communities

Home Modification Loan 
Program

Commit and disburse $5 
million to support 200 home 
modification loans.

Yes Commited and disbursed 
$6,173,367 to support 217 home 
modification loans.

Opportunities for All Category:

Relevant Program(s) & 
Initiative(s)

Metrics Completed? Results 
-or- 

Reason why not complete

Child Care: Provide 
technical assistance to non-
profit child care providers 
actively working on projects 
or seeking to develop new 
projects.

Provide assistance to 40 
organizations

Yes Provided assistance to 56 
organizations.

Finance home modifications to allow individuals with disabilities to remain in their homes.

Housing: Provide project-
specific technical 
assistance to non-profit 
developers actively working 
on projects or seeking to 
develop new projects.

Support 300 real estate 
projects undertaken by 190 
organizations.

Yes Supported 331 real estate 
projects undertaken by 191 
organizations.

Expand the capacity of non-profit community based organizations to engage actively in community 
development.

Opportunities for All Category:

Relevant Program(s) & 
Initiative(s)

Metrics Completed? Results 
-or- 

Reason why not complete

Child Care Facilities 
Financing

Commit $1 million in loans to 
8 child care facilities and 
make 8 planning grants.

Yes Committed $914,016 in loans to 
9 child care facililties made 7 
grants.

Child Care Facilities 
Financing

On behalf of the state 
Department of Early 
Education and Care (EEC), 
underwrite $3.6 million in 
Early Education and Out of 
School Time (EEOST) capital 
bond program grants 

Yes Underwrote $4,000,000 in Early 
Education and Out of School 
Time (EEOST) capital bond 
program grants.



Name of 
Award 

Program 
- or - 

Investment

Name of 
Recipient

Description of Award or 
Investment

Amount
(if applicable)

Municipality of 
Recipient 

Early 
Education 
and Out of 
School Time 
Capital Fund

Citizens for 
Citizens, Inc.

Childcare Facilities $1,000,000.00 Fall River

Early 
Education 
and Out of 
School Time 
Capital Fund

Crispus 
Attucks 
Children's 
Center

Childcare Facilities $1,000,000.00 Boston

Early 
Education 
and Out of 
School Time 
Capital Fund

Elizabeth 
Stone 
House, Inc.

Childcare Facilities $1,000,000.00 Boston

Early 
Education 
and Out of 
School Time 
Capital Fund

Holyoke 
Chicopee 
Springfield 
Head Start, 
Inc.

Childcare Facilities $1,000,000.00 Springfield

INVESTMENTS AND GRANTS AWARDED OR PROVIDED BY THE AGENCY 
DURING FISCAL YEAR 2018

Award Overview



* please see details regarding technical assistance in the in the 'Outcomes of Goals' section

TECHNICAL ASSISTANCE PROVIDED BY THE AGENCY 
DURING FISCAL YEAR 2018

Overview



Name of Recipient & Number per municipality Description  Amount 

Community Teamwork, Inc. Fiscal Year 2018 
Disbursements for Home 
Modification Loan Program for 
the Northeast Region (loans to 
homeowners plus program 
fees to provider agency). 
Below are the number of loans 
per municipality in the region

 $     710,000.00 

Amesbury 2
Beverly 2
Dracut 4
Gloucester 1
Haverhill 3
Lowell 2
Marblehead 1
Merrimac 1
Methuen 3
Reading 1
Salem 1
Salisbury 1
Wakefield 1
Westford 1
Woburn 1
Metro Housing Boston Fiscal Year 2018 

Disbursements for Home 
Modification Loan Program for 
the Metro Boston Region 
(loans to homeowners plus 
program fees to provider 
agency). Below are the 
number of loans per 
municipality in the region

 $     778,421.00 

Arlington 2
Boston 9
Braintree 2
Chelsea 1

Overview
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Hingham 1
Holbrook 2
Lynn 2
Melrose 1
Milton 1
Newton 1
Quincy 1
Randolph 2
Saugus 2
Watertown 1

Pioneer Valley Planning Commission Fiscal Year 2018 
Disbursements for Home 
Modification Loan Program for 
the Western Region (loans to 
homeowners plus program 
fees to provider agency). 
Below are the number of loans 
per municipality in the region

 $     681,207.00 

Adams 1
Belchertown 1
Brimfield 1
Cheshire 1
Dalton 1
Greenfield 5
Hardwick 2
Hawley 1
Lenox 1
Monson 2
Monterey 1
North Adams 2
Palmer 3
Pittsfield 1
Turners Falls 1
Ware 2
Wilbraham 1



RCAP Solutions Fiscal Year 2018 
Disbursements for Home 
Modification Loan Program for 
the Central Region (loans to 
homeowners plus program 
fees to provider agency). 
Below are the number of loans 
per municipality in the region

 $  1,257,075.00 

Barre 2
Boylston 2
Charlton 1
Dudley 1
Fitchburg 4
Franklin 1
Gardner 1
Holden 2
Leominster 5
Lunenburg 2
Millbury 2
Millville 1
Northbridge 1
Orange 1
Oxford 6
Southbridge 1
Spencer 1
Westminster 1
Winchendon 3
Worcester 10

South Middlesex Opportunity Council, Inc. 
(SMOC)

Fiscal Year 2018 
Disbursements for Home 
Modification Loan Program for 
the Metro West Region (loans 
to homeowners plus program 
fees to provider agency). 
Below are the number of loans 
per municipality in the region

 $     508,063.00 

Brockton 3
Canton 1
Framingham 2
Holliston 1
Littleton 1



Marlborough 2
Northborough 2
Norton 1
Walpole 3
Whitman 3

South Middlesex Opportunity Council, Inc. 
(SMOC)

Fiscal Year 2018 
Disbursements for Home 
Modification Loan Program for 
the Southeastern Region 
(loans to homeowners plus 
program fees to provider 
agency). Below are the 
number of loans per 
municipality in the region

 $     819,043.00 

Acushnet 1
Brewster 1
Carver 1
Dartmouth 2
Dennis 1
Fairhaven 1
Fall River 1
Harwich 2
Marshfield 1
Mashpee 3
New Bedford 1
Pembroke 1
Plymouth 3
Swansea 2
Truro 1
Wareham 2
Westport 2

WayFinders Fiscal Year 2018 
Disbursements for Home 
Modification Loan Program for 
the Greater Springfield Region 
(loans to homeowners plus 
program fees to provider 
agency). Below are the 
number of loans per 
municipality in the region

 $  1,419,558.00 

Agawam 2
Chicopee 10



Northampton 3
Springfield 25
West Springfield 1
Westfield 3



Name of Recipient Description  Amount Municipality of 
Recipient 

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        355,307.00 Amherst

MetroNorth/Tri-Cap Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $          95,119.00 Malden

Lifelinks, Inc. Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $          25,245.00 Lowell

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        517,463.00 Amherst

Jamaica Plain NDC Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        365,000.00 Boston

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        497,166.00 Amherst

New Boston Fund Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $     1,000,000.00 Boston

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        492,259.00 Granby

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        486,164.00 Wilbraham

MAB Community Services Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        504,680.00 Canton

Cushing Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        750,000.00 Boston

Cape Cod Village Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $     1,000,000.00 Orleans

OFFICE OF PERFORMANCE MANAGEMENT AND OVERSIGHT
LOANS, REAL ESTATE LOANS, WORKING CAPITAL LOANS AND GUARANTEES

       Overview



WinnDevelopment Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        500,000.00 Attleboro

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        427,587.00 Chicopee

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        454,404.00 Springfield

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        441,712.00 Hadley

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        408,052.00 Whately

Urban Edge Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        440,124.00 Boston

People, Inc. Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        524,821.00 Westport

Berkshire County Arc, Inc. Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        405,000.00 Southampton

Berkshire County Arc, Inc. Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        401,000.00 Dalton

People, Incorporated Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        369,488.00 Swansea

CIL Realty of 
Massachusetts

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        359,779.00 Pittsfield

CIL Realty of 
Massachusetts 

Supportive Housing: FaCIL 
Realty of Massachusettsities 
Consolidation Fund

 $        278,172.00 West Stockbridge

The Neighborhood 
Developers

Supportive Housing: 
Community Based Housing

 $        486,153.32 Chelsea

Virginia Blanchard Memorial 
Housing

Supportive Housing: 
Community Based Housing

 $        367,000.00 Uxbridge



The Community Builders, 
Inc.

Supportive Housing: 
Community Based Housing

 $        575,629.00 Worcester

NewVue Communities Supportive Housing: 
Community Based Housing

 $        750,000.00 Leominster

Coalition for a Better Acre Supportive Housing: 
Community Based Housing

 $        409,877.00 Haverhill

Metro West Collaborative 
Development, Inc.

Supportive Housing: 
Community Based Housing

 $        470,433.00 Norwell

YWCA of Greater 
Newburyport

Supportive Housing: 
Community Based Housing

 $        474,888.00 Salisbury

The Community Builders Supportive Housing: 
Community Based Housing

 $        450,000.00 Boston

YWCA of Greater 
Newburyport

Supportive Housing: 
Community Based Housing

 $          13,107.00 Salisbury

New Boston Fund Supportive Housing: 
Community Based Housing

 $        461,296.83 Boston

Abby Kelley Foster House, 
Inc.

Supportive Housing: Housing 
Innovations Fund

 $     2,000,000.00  Worcester 

Father Bills and Mainspring Supportive Housing: Housing 
Innovations Fund

 $        686,882.02  Brockton 

House of Hope Supportive Housing: Housing 
Innovations Fund

 $        644,639.00  Lowell 

Metro North Supportive Housing: Housing 
Innovations Fund

 $          51,673.00  Malden 

St. Francis House Supportive Housing: Housing 
Innovations Fund

 $     2,000,000.00  Boston 

Hilltown Community 
Development Corporation

Supportive Housing: Housing 
Innovations Fund

 $          40,000.00  Goshen 



Twin Cities Community 
Development Corporation

Supportive Housing: Housing 
Innovations Fund

 $        750,000.00  Leominster 

New England Center for 
Homeless Veterans

Supportive Housing: Housing 
Innovations Fund

 $        250,000.00  Boston 

Brookview House Supportive Housing: Housing 
Innovations Fund

 $        257,180.00  Boston 

YWCA of Greater 
Newburyport

Supportive Housing: Housing 
Innovations Fund

 $        500,000.00  Salisbury 

North Shore Community 
Development Corporation

Supportive Housing: Housing 
Innovations Fund

 $        750,000.00  Salem 

Metro North Housing, Inc. Supportive Housing: Housing 
Innovations Fund

 $          98,411.00  Malden 

Metro North Housing, Inc. Supportive Housing: Housing 
Innovations Fund

 $          72,480.00  Malden 

Carr Property Supportive Housing: Housing 
Innovations Fund

 $     1,000,000.00  East Longmeadow 

Women's Development 
Corporation

Supportive Housing: Housing 
Innovations Fund

 $        450,000.00  New Bedford 

Better Homes, Inc. Supportive Housing: Housing 
Innovations Fund

 $     1,000,000.00  Springfield 

Louison House Supportive Housing: Housing 
Innovations Fund

 $        617,000.00  Adams 

Way Finders fka HAP Supportive Housing: Housing 
Innovations Fund

 $     1,000,000.00  Holyoke 

Domus Supportive Housing: Housing 
Innovations Fund

 $     1,690,533.38  Westfield  



Name of Recipient

Not Applicable

PATENTS & PRODUCTS RESULTING FROM AGENCY-FUNDED ACTIVITIES



Point of Contact for Head of Agency

Name
Roger Herzog

Title
Executive Director

Agency
Community Economic Development Assistance Corporation

Email Address
rherzog@cedac.org

Phone Number (123-456-7890)

617-727-5944

Point of Contact for Performance Reporting Matters

Name
Debbie Schnitzer

Title
Director of Finance & Operations

Agency
Community Economic Development Assistance Corporation

Email Address
dschnitzer@cedac.org

Phone Number (123-456-7890)

617-727-5944

OFFICE OF PERFORMANCE MANAGEMENT AND OVERSIGHT
POINT OF CONTACTS
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