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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
# Critical Indicators std. met/ std. rated at follow-up 
  # Indicators std. met/ std. rated at follow-up
Sanction status prior to Follow-up
Combined Results post- Follow-up; for Deferred, License level
Sanction status post Follow-up
Residential and Individual Home Supports
2 Year License
6/10

Eligible for new business
(Two Year License)
2 Year License

Eligible for New Business
(80% or more std. met; no critical std. not met)
12 Locations 
12 Audits 

Ineligible for new business. (Deferred Status: Two year mid-cycle review License)

Ineligible for New Business
(<=80% std met and/or more critical std. not met)
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	Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L61
Indicator
Health protection in ISP
Area Need Improvement
For one individual, the identified need for the use of a C-Pap machine was not documented in the person's ISP. The agency needs to ensure that the need for the C-Pap machine is duly documented in the ISP.
Status at follow-up
During the follow up period Massachusetts Mentor held a state-wide leadership training on 5/15/18 that included a review of DDS standard and interpretation guidelines for individual's use of supports and health-related protections. The agency also conducted a state-wide review and identification of all individuals who required the use of support and health-related protections. A programmatic review was then conducted to determine the areas needing improvement in order to comply with the standard.

Two records were reviewed as part of the follow-up process where individuals used supports and health-related protections. In only one instance was the required information fully present to receive a Met rating. 

#met /# rated at followup
1/2
Rating
Not Met
Indicator #
L63
Indicator
Med. treatment plan form
Area Need Improvement
When medications are administered to control or modify behaviors, the agency needs to ensure that a medication treatment plan is developed that contains all of the required components. Additionally, target behaviors need to be defined in clear observable terms and there is data collected on such behavior forming the basis from which a clinical course of the medication can be evaluated. 
Status at follow-up
Massachusetts Mentor took steps to ensure medication treatment plans contained the required components. On 5/11/18 the agency met with its consulting psychologist to outline strategies that would address requirements for medication treatment plans. The agency also reviewed all medication treatment plans that were currently in place for completeness. 

To improve upon the issue of inconsistent data collection that was identified in the initial review the agency developed a medication administration tracking form that will be accompanied by a corresponding data collection sheet. These tracking forms had not been implemented at the time of this review. Both documents will be implemented agency-wide beginning 6/11/18.

Six records were reviewed as part of the follow up process for individuals who required medication treatment plans. Four of the six medication treatment plans reviewed did not contain clearly define criteria for success in accordance with treatment data and criteria for adjusting, fading, or terminating the medication.

#met /# rated at followup
2/6
Rating
Not Met
Indicator #
L67
Indicator
Money mgmt. plan
Area Need Improvement
When the agency assumes shared or delegated responsibility for managing an individual's funds, a plan needs to be developed that fully describes the agency's role in managing those funds. Agreement to the funds-management plan needs to be obtained from the individual or his/her guardian. The agency needs to ensure that money management plans fully outline the agency/Mentor's role in assisting individuals in the management and expenditure of funds. Where identified, a training plan shall be developed that will promote the individual's ability to manage more of their funds independently, over time.
Status at follow-up
The agency reviewed all ISP funds management assessments for each person and cross-walked whether there was a match with the degree of supports provided at the home. At the time of this follow up review, Massachusetts Mentor was in the initial phase of reviewing a revised funds management outline and financial expenditure document. These documents were projected for implementation within the next couple of months.

Eight records were reviewed as part of the follow up process for individuals who required support in managing and spending their funds. For five individuals, funds management plans were either absent or did not fully capture the level of assistance and support an individual received in managing and spending their funds. Additionally, as necessary, training plans were not in place per ISP team decision.

#met /# rated at followup
3/8
Rating
Not Met
Indicator #
L69
Indicator
Expenditure tracking
Area Need Improvement
L69The agency needs to strengthen its oversight practices regarding the protection of individual's funds. There is also a need to ensure that all required documentation of expenditures and tracking of funds are in compliance with regulatory requirements and as described within the specific money management plan. 
Status at follow-up
To the extent that the tracking of all financial transactions is required when the agency (home provider) assist the individual in spending and or managing their money, as noted above, Massachusetts Mentor was in the initial phase of reviewing a revised funds management outline and financial expenditure document. These documents were projected for use within the next couple of months.

Five records were reviewed as part of the follow up process where individuals required support in managing and spending their funds. Four of five individuals' records that were reviewed contained adequate documentation of financial transactions.

#met /# rated at followup
4/5
Rating
Met
Indicator #
L70
Indicator
Charges for care calc.
Area Need Improvement
Currently, calculations, adjustments (as applicable) and notification process for Charges for Care (CFC) occurs during June/July of each year. There were several individuals in the survey sample where Social Security Administration (SSA) informed individuals, guardians and, representative payees of a decrease in the amount of monthly payments the person should expect to receive. In these instances timely notifications and adjustments to the CFC did not occur.  This resulted in individuals being overcharged. The agency needs to implement a process to assess all representative payee accounts to determine where timely adjustments to CFC should have occurred and reimburse individuals accordingly.
Status at follow-up
At the time of this follow up review, per the direction of an Action Notice that was issued on 4/19/18, Massachusetts Mentor completed a full audit of all individuals subject to charges for care (CFC) to determine if current calculations were deemed to be accurate in accordance with individuals' recurring monthly income. The agency took appropriate actions where individuals were identified overpaying their monthly CFC.  Additionally, Massachusetts Mentor updated its room and board document that contained CFC calculations and a description of how to appeal CFC calculations and request adjustments to the CFC. This document was currently under review by the agency prior to implementation. During the interim the agency added language to its current CFC document to minimally satisfy the standard for individuals' right to appeal CFC.

Nine records were reviewed as part of the follow up process to review both requirements for CFC calculations and notification for appeal rights. For all nine records CFC calculations were noted to be current and accurate. Information for appeal rights was also minimally present. 

#met /# rated at followup
9/9
Rating
Met
Indicator #
L71
Indicator
Charges for care appeal
Area Need Improvement
Notifications of charges for care need to include information on the rights of individuals to appeal the charges. This appeal information should include contact information in order to initiate the process for consideration.
Status at follow-up
At the time of this follow up review, at the direction of an Action Notice that was issued on 4/19/18, Massachusetts Mentor completed a full audit of all individuals subject to charges for care (CFC) to determine if current calculations were deemed to be accurate in accordance with individuals' recurring monthly income. The agency took appropriate actions where individuals were identified overpaying their monthly CFC.  Additionally, Massachusetts Mentor updated its room and board document that contained CFC calculations and a description for how to appeal CFC calculations and request adjustments to the CFC. This document was currently under review by the agency prior to implementation. During the interim the agency added language to its current CFC document to minimally satisfy the standard for individuals' right to appeal CFC.

Nine records were reviewed as part of the follow up process to review both requirements for CFC calculations and notification for appeal rights. For all nine records CFC calculations were noted to be current and accurate. Information for appeal rights was also minimally present. 

#met /# rated at followup
9/9
Rating
Met
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
For five individuals in the survey, ISP assessments had not been submitted to DDS fifteen days prior to the ISP meeting.  The agency needs to ensure that assessments are submitted within the required timelines. 
Status at follow-up
To improve its capacity to meet ISP assessment timelines Massachusetts Mentor conducted staff training sessions at each program office on HCSIS data entry and compliance during May 2018. The agency committed to increasing the level of communication among all agency staff and supervisors that included electronic reminders of HCSIS deadlines. ISP timelines for submission of required assessments are monitored by the agency's quality improvement specialist. Reports are run weekly for each region to identify HCSIS alerts. 

Two records were reviewed as part of the follow up process where individuals had an ISP meeting within the past sixty period covered by this follow up review. In both instances ISP assessments were submitted to DDS within the required fifteen day timeline.

#met /# rated at followup
2/2
Rating
Met
Indicator #
L87
Indicator
Support strategies
Area Need Improvement
For five individuals in the survey, ISP support strategies had not been submitted to DDS fifteen days prior to the ISP meeting.  The agency needs to ensure that assessments are submitted within the required timelines. 
Status at follow-up
To improve its capacity to meet ISP support strategy timelines Massachusetts Mentor conducted staff training sessions at each program office on HCSIS data entry and compliance during May 2018. The agency committed to increasing the level of communication among all agency staff and supervisors that included electronic reminders of HCSIS deadlines. ISP timelines for submission of required support strategies are monitored by the agency's quality improvement specialist. Reports are run weekly for each region to identify HCSIS alerts. 

Two records were reviewed as part of the follow up process where individuals had an ISP meeting within the past sixty period covered by this follow up review. In both instances ISP support strategies were submitted to DDS within the required fifteen day timeline.

#met /# rated at followup
2/2
Rating
Met
Indicator #
L88
Indicator
Strategies implemented
Area Need Improvement
The agency needs to ensure that ISP goals are being implemented as designed and that documentation regarding progress or lack thereof towards accomplishing the goal is documented, accessible and maintained as part of the individual's record.
Status at follow-up
Massachusetts Mentor took additional steps to improve the quality of progress notes on ISP goals. The agency conducted additional training with program coordinators at each regional office. The training included reinforcement of the utility of the home visit notes as a means of obtaining measurable data collection, tracking, and comprehensive note taking.
 
Supervision and feedback was provided to program coordinators accordingly. The quality improvement specialist incorporated within their duties monthly sampling of progress notes in each region to evaluate the quality of data provided for individuals' progress with ISP goals. 

Ten records were reviewed as part of the follow up process regarding individuals' progress on ISP goals.  In all but one instance were progress notes for ISP goals at an acceptable level to satisfy the standard for a Met rating. 

#met /# rated at followup
9/10
Rating
Met
Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L48
Indicator
HRC
Area Need Improvement
Mass Mentor has three human rights committees. A review of human rights committee minutes for the past two years showed that two committees did not have a legal representative for the majority of scheduled meetings. The agency needs to ensure that all human rights committees are comprised of the requisite expertise among its membership and that member with required expertise i.e. legal representative is present at meetings.  
Status at follow-up
For the two month period since the Service Enhancement Meeting (4/10/18), the agency was engaged in an active recruitment campaign to acquire legal representation for two of its three human rights committees. To that end, a letter was sent to Mentor home providers in the Worcester and Taunton areas and staff soliciting representation and or leads. The agency also contacted personnel at area colleges i.e. Worcester College, Clark University, and Assumption College to seek interest in serving on the agency's human rights committees. 

At the time of this follow up review, while there were two potential candidates being pursued, these efforts did not result in the recruitment of members with legal expertise.
#met /# rated at followup
1/3
Rating
Not Met
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