Massachusetts Early Intervention Theory of Action
Vision: Massachusetts Early Intervention is a viable system that utilizes evidence-based practices, collaborates with practitioners of wide-ranging disciplines, engages families, and develops well trained and knowledgeable staff to improve social-emotional outcomes that are accurately measured and tracked over time. 
[image: MA theory of action represented as a series of "if" "then" statements. The strands of action include practice quality and consistency, collaboration, professional development, and data quality. ]
image1.png
Vision: Massachusetts Early Intervention is a viable system that utilizes evidence-based practices, collaborates with practitioners of wide ranging disciplines,
engages families, and develops well trained and knowledgeable staff to improve social-emotional outcomes that are accurately measured and tracked over time.

Strands of Action

If MA Early Intervention...

Then...

Practice
Quality &
Consistency

g

Encourages consistency across
programs through implementation of
evidence-based best practices
Prioritizes standardized evaluation and
functional assessment procedures
Develops culturally appropriate practices
Builds system capacity to support the
infant/toddler and parent/caregiver
relationship

Collaboration

N

Defines levels of family engagement
consistently across the system
Improves development of outcomes on
the IFSP that address families’ priorities
and concerns and their child’s strengths
and needs

Includes participation and activity-based
outcomes as part of the IFSP

Includes El teams that have a full range
of disciplines to support the needs of
infants and toddlers and their families
Clearly defines the IFSP team

Program sites will implement the most
effective practices for producing positive
child development outcomes

Programs will maintain fidelity of
administration of the BDI-2 for
determining eligibility

Staff will complete a functional
assessment for each child and family to
learn about daily activities, routines, and
environments

El staff will use culturally appropriate
practices

Programs will have the capacity to support
families with compounding risk factors

Then...

Professional
Development

Expands training and TA to improve the
fidelity of administration of the BDI-2 and
the use of informed clinical opinion in the
evaluation and assessment process
Develops training and TA to support
evidence-based strategies to improve
engagement and support collaboration
within the IFSP team

Supports supervisors in developing
reflective practice strategies.

Establishes training on development of
the IFSP process with a focus on high-
quality outcomes

The IFSP team will work together to
develop the strategies that support the
child’s development

Staff will provide more focus on
participation and activity-based outcomes
Multiple professional perspectives will
weigh in on how to best improve child
development

Families will be more engaged in and
informed about interactions that support
their child’s social-emotional needs

Data Quality

Expands training and TA to improve the
fidelity of administration of the BDI-2 and
the use of informed clinical opinion in the
evaluation and assessment process to
ensure accurate data collection
Monitors the impact of timing
administration of assessment tools
Develops process protocols for data
management

BDI-2 evaluations will be administered
and interpreted consistently across
programs

Staff will understand 'typical' vs. ‘atypical'
development and behaviors in infants and
toddlers consistently

Supervisors will develop positive and
supportive relationships with staff

IFSP development will focus on creating
an equal partnership with the family to
address all outcomes

BDI-2 data will be more consistentand
comparable across sites

BDI-2 assessments will take place more
uniformly

Sites will adhere to data quality controls
and protocols

Determine consistent timing of
administration of assessment tools

Sites will:

Consistently
implement proven
best practices and

utilize the IFSP
process as an

ongoing activity

for planning and
engagement;

Work frequently
and effectively to
collaborate with
families and other
practitioners;

El programs will
have supervisors
that support staff

in applying
knowledge and
skills to their
practice;

Improve the
quality of data
collectionand

accuracy.

Then...

All children and
families enrolled
in the MA Early
Intervention
System will
receive
individualized
interventions
based on
evidence-based
practices and
demonstrate
improved social-
emotional
outcomes that are
accurately
measured and
monitored over
time.





