Massachusetts Electric Vehicle Initiative Task Force  

Meeting Minutes

	

	Meeting name
	 Third MEVI Task Force Meeting

	Date
	5-8-2014 
	Time
	 10:00 AM – 1:30 PM

	Location 
	Clean Energy Center, 63 Franklin Street, Boston, MA
	Meeting hosts
	Bobbi Kates-Garnick, Maeve Vallely Bartlett, Mark Sylvia, David Cash

	Participants present (or on phone)

	Alicia Barton, Jeremy McDiarmid, MassCEC
	Gus Block, Nuvera Fuel Cells
	Laurel Schwab, Office of Rep. Frank Smizik
	Peter Devlin, US DOE, Greg Moreland, DOE Contractor

	Christine Kirby, Richard Blanchet, MassDEP
	Tracy Woodard, Anthony Lambkin, Nissan
	Kasie Favazza, Office of Senator Barry Finegold
	Charles Myers, MA H2Coalition

	Ned Codd, Dustin Rhue , Donald Pettey, Catherine Paquette, MassDOT
	Mark LeBel, ENE
	Barry Woods, PlugIn America
	Kevin Kinnaw, Toyota

	Steve Russell, Michelle Broussard, DOER
	Jennifer Rushlow, CLF
	Chet Lyons, Energy Strategies Group
	Bill Macleod, Hyundai

	Julia Wolf, Operational Services Division 
	Bob Duval, NFPA
	Kathleen Connors, Voltrek
	Alexandra Lieberman, CT Green Bank

	Jim McGonagle, Rachel Szakmary, Haidee Januck, City of Boston
	Jong Wai Tommee, Mass Convention Center Authority
	Jeff Hyman, EMD Serono
	Nick Nigro, C2ES

	Watson Collins, NU
	Fouad Dagher, National Grid
	Will Rasky, RaskyBaerlein
	Chris Noonan, Institute for Energy and Sustainability

	Colleen Quinn, ChargePoint
	David  Colt, Strategic Financial Advisor to ChargePoint
	Peter Brennan, Mass Auto Dealers Association
	Jack Gregg

	Handouts, Information Mailed, Information at Meeting

	EV and PHEV Vehicles in MA
	Fuel Cell Electric Vehicle Update
	Alternative Fuel Vehicle Finance Initiative, C2ES
	Clean Energy Finance and Investment Authority

	Public/Private Partnerships to Accelerate the Deployment of EVSE 
	Workplace Charging Challenge Partners
	DOE Workplace Charging Challenge Fact Sheet
	EV Commission Provision from MA House budget (ENE provided)

	Follow-up Requested


Please feel free to send an email to Linda.Benevides@state.ma.us  with any:
1. Share any recommendations for the content and review process for the MEVI final action plan.
	Synopsis of Recommendations and Discussion


· State must provide incentives along with outreach on EVs and visible infrastructure. Provide legislative briefing on the program. {Offer from Representative Smizik and Laurel Schwab to host a briefing to be scheduled in June}
· Need to consider public/private partnerships and encourage all types of charging infrastructure for EVs. Need to plan for deployment of Hydrogen infrastructure and encourage hydrogen from clean sources.

· MEVI Action Plan should be more of an implementation plan containing specific tasks, roles, responsibilities, and timeframes to achieve needed results.
	Key Notes

	· MassDEP Commissioner David Cash - The graphic display shared with MEVI Task Force demonstrates progress that sales are accelerating (EVs have increased by 34% and PHEVs increased by 151%).  Cross agency efforts to develop an implementation plan for the 8-state MOU has led to a ZEV Action plan under review at the Governor’s Offices in the states and will be announced shortly and shared with the TF.
· Bobbi Kates Garnick – EEA is preparing a draft midyear report that is a narrative of what has accomplished and working group recommendations to continue to evaluate – not looking for feedback but thought it useful to put down on paper. Share within 2 weeks.
DOER Commissioner Mark Sylvia - Incentives
· Comments – upward trajectory in EV numbers as well as historical and current high volume of hybrids in MA is important to note.

· Update on MOR-EV:  DOER is negotiating a contract with the Center for Sustainable Energy who administers the very successful California EV rebate program.  Due to comments received of eligible vehicles, added zero emission motorcycles to the list of eligible vehicles with a $750 rebate. RGGI funds will be used for this phase one program that will be evaluated for its impact every six months.
· Comments:  Website should contain zip code-based locations of EV rebates on a map. Set up clear expectations that this is first in/first served and let people know wait list may be established. Do next steps require legislation? 
· MA Department of Revenue advises that the taxability of the rebate in MA would depend on IRS determination and has provided us with the name of the state’s Governmental Liaison. While a decision to have a 2-day Tax Free Holiday has not yet been made and noting that motor vehicle sales have never been included, we will work with them to evaluate the potential impact of EV sales tax holiday.
· Mark LeBel from ENE provided copies of the EV Commission Provision added to the Mass. House budget document.

· Christine Kirby MassDEP provided update on the MassEVIP program that will continue with open enrollment starting son for municipalities, state agencies, driver education schools, and universities/colleges to apply for incentives for the acquisition of EVs and PHEVs and the installation of charging stations.

· Steve Russell DOER updated TF on types of projects available for approximately $6M of Clean Vehicle Grants aimed at EVs and EV infrastructure in both public and private fleets. Preliminary RFI shows great interest for cost differentials for medium duty EVs (21 entities), wireless charging pilot (3) and installation of fast chargers (25). 

· Ned Codd MassDOT updated the TF on status of HOV access for EVs and PHEVs with less than two passengers on I-93 N. It would be technically feasible to identify eligible EZ-Pass accounts and enable special sensing and enforcement approaches to allow single-occupant EVs, ZEVs, and other eligible vehicles to use the HOV lane, but the approval and logistics still remain to be worked out.  In terms of the potential for toll discounts for EVs and ZEVs, MassDOT is moving toward all-electronic tolling (AET) and removal of all toll booths statewide. The AET system is being piloted on the Tobin Bridge, which should be operational by end of summer 2014. The system will then be implemented at other locations across the state over the next couple of years. EV and PHEV discounted travel could be allowed (similar to resident discount, attached to a transponder account), but that would be subject to MassDOT Board review and approval. 30 EVSE charging stations at 7 MBTA stations.
· Fuel Cell Electric Vehicle (FCEV) Update provided by MA Hydrogen Coalition, Nuvera Fuel Cell, Toyota and Hyundai representatives and U.S. DOE.  Note that number of MA suppliers of fuel cell technology ranks MA first in nation and provided 50% of the California awarded contracts.  Recommendation that MA needs to make sure that FCEV are a viable alternative for purchase by MA fleets and consumers. Incentives should include H2.  Always reflect that ZEVs include FCEV.  Comment that state should encourage technologies creating H2 from clean sources. TF request for information on FCEV efficiency data. Suggestion made to consider H2 capability or at least give preference to CNG stations that do not preclude H2 capacity. Recommended that the state should make sure we use the ZEV nomenclature to include FCV (and not just electric [grid] vehicles).  

EOEEA Undersecretary Maeve Vallely Bartlett - Regulatory/Infrastructure
· Update on DPU filing (comments submitted by various MEVI TF members, all comments are under consideration).  

· Update on FC planning – Boston seeking downtown site but making progress to install on MassDOT property in South Boston/South End. UMass Amherst has FC installed.

· Update on MassDOT supplemental signs – will install where EVSE located within 3 miles of exit, will provide to municipalities to install on local roads.   
· Update on MassDOT Infrastructure - In addition to the 28 EVSEs at MBTA lots considering charging opportunities at park and ride lots with more than 150 parking spaces as well as FC in Charlton plaza.  Through GreenDOT, EVs and PHEVs have been added to the fleet and EVSE charging at fuel depot sites added.

· (ADDITIONAL DETAIL) NFPA representative who participated by phone offered to brief the TF on EV safety training.
· Presentation of Alternative Fuel Vehicle Finance Opportunities by C2ES, CT Green Bank and ChargePoint.  
· C2ES report identifies market entry barriers (low near-term demand for EV charging) and financial barriers (risk due to liquidity) and analysis of two methods to address – Energy Service model and public finance programs. Pilots will be conducted and analyzed to evaluate new financing models can strengthen business case. 
· CT Green Bank presented residential solar successes in community marketing (neighbor-to-neighbor campaign) and Green Bank financial structures that might be applicable to EVs. The examples of potential support included subordinate debt to private investors where the Green Bank is first in line if default (percentage of charging, leasing or membership fees would be returned depending on position of entity, for example CT might stay in the structure for a longer term, and/or take first loss). The Green Bank also offers loan loss reserves and loans.  Question on how funded three years ago – ARRA and utility charge. 

· ChargePoint suggests car to charger ratio of 2:1.  Problem is recovering initial cost of equipment and installation while keeping consumer costs low.  The state should devise a strategy to leverage financial institution willingness to invest and use creative financial mechanisms to increase availability of public charging.  
· Comment that there are a variety of EVSEs on the market including low cost models that are useful in many site locations – the sector is still evolving and all options needed for consumer adoption of EVs.  Need to also consider the revenue generation aspect of EVSE to include: 1) amenity/benefit; 2) pay for use/charge; and 3) subscription.  

· Comment that MassDOT provides Section 61 findings/MEPA comments on projects that they include EVSE in parking.

EOEAA Undersecretary Bobbi Kates-Garnick - Education/Outreach
· Workplace charging is critical infrastructure needed but also a method to reach many potential owners.
· US DOE workplace charging challenge provides guidance documents and technical supports to partners who share their successes. 

· MassDEP planning workshop(s) at large employer sites to provide information, access to vendors and dealers, and announce matching grants for EVSE installation.

· MassRIDES communicates with over 300 employers and TMAs with over 100 more – ready to support workshops.

· Suggestion to have a “Drive the Dream” event with Governor and CEOs with subsequent press conference where companies announce results. Must provide attendees with guidance documents and fact sheets that stress how this can be viewed as an employee benefit. Companies can use EVSE as recruiting tool.  EMD Serono has held employee Ride and Drives with Nissan inviting local dealers with 1 employee with EV turning to 12 after installation of 4 charging stations. Remember to warn employers that demand for EVSEs may increase exponentially after first installation. Termed this the “Halo effect”.
· Draft outreach calendar (send to MEVI Task Force) will be on-line at the EV website. Task Force input first. Sierra Club reminder of Drive Electric Week WHEN
· Whenever possible, invite Mayors or community leaders to become involved.

· Ride and Drive to be scheduled with Institute for Contemporary Art (should inform TF member MCCC).

· Outreach to legislature needed {ADDITIONAL DETAIL: Laurel Schwab and Representative Smizik offered to host}

· TF suggested a task oriented implementation plan that identifies impact based results, roles, timeline and tools (for example, legislation) needed to support.

	Next Meeting

	Aim for just after Labor Day for discussion of draft implementation plan.  Hold multiple working group meetings/calls to prepare.
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