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	Meeting Information

	Meeting date & time
	September 23, 2025 / 1:00pm – 2:40pm

	Location
	Long Term Care Facility

	Attendance: In Person:
	Tommy Lyons	
Ira Novoselsky (not present)
Christine Baldini	
James Smith
Jessica Rogers	
Janelle Howard
Patricia Famolare	
Dr. Jed Barash (not present)
John Couillard 
  Scott Consaul 
  Valerie Brathwaite
  Jill West
  Jody Ryan
Henry Clay (Treasury) 
Ryan Kiracafe (Pennrose) 
April Ognibene (DCP)
Nikolas Beshere

	Attendance:
Via Microsoft Teams
	Janet Hale 
Kurt Power (not present)
Robert Engell (not present)
Dawn Slaven
Mark Yankopoulos
Beth Hill


                                                          
                   Board of Trustees Meeting Details
                                            
	[bookmark: _Hlk211604196]Description
	Presenter

	Call to Order/Role Call
	Thomas
Lyons

	Approval of Minutes
Board of Trustees Meeting – June 24, 2025
1. The first motion for approval granted by Ms. Hale and seconded by Ms. Slaven, verbally accepted by all Board of Trustee members.
	Thomas Lyons



	
Financial Report:

· Introduction to Board of Trustees & staff- Director of Investments at the state Treasurer’s office.
· As of August 31, 2025, there is 32 billion dollars in the cash portfolio where most of the funds reside. We use Federated Investors; local government investment pools are one of the primary areas they focus on. The contract was just rebid and won by Federated again.
· Return on money seven-day yield 4.34%: 1 year 4.76%- we are a top-tier performer in the country in the money market yield. There are 500 discreet investors in the fund.
· Availability of cash: available when requested, shows up in MARS, followed by all the transactions.
· Dawn Slaven had a question about management fees-is it a percent? The management fee is expressed in basis points, currently at 6 1/2 basis points, which may be lowered with new contract, which should be signed in the next two weeks.
· Offer made to the Board of Trustees to bring in the portfolio manager at a future meeting if the Board of Trustees desires.

Pennrose: 

· Phase one is the largest phase and involves four phases site infrastructure, parking provisions, utility work. Sargent, laundry, Williams & Commandants buildings.  
· Phase two (target second half of next year) Adams building -target second half of next year.
· 150 units available within the first two phases-modern apartments (Phase I-69 units, Phase II -81 units)
· Commandant building will be mostly management offices (leasing office, property manager, etc.)
· Provide modern accessibility standards and more affordable housing units
· Changes:
· Simplification of parking program- no longer building a parking deck
· Reconfigured entrance to Sargent Building
· Timing of tunnel decommission
· Residential Services Plan
· Upcoming:
· Testing for Geothermal System
· Environmental Test Wells
· Finalize MBTA temporary stop/route during construction
· Community Pre-Construction Meeting 1-2 months prior to construction beginning at the Merritt Club.
· Chairman Lyons asked that he be notified of the meeting with the community, so that he or other board members could be present for the meeting.

	
Henry
Clay
















                                      


Ryan
Kiracafe






	[bookmark: _Hlk211614371]Executive Director Report:
	Presenter

	·   Demographics for June, July and August 2025 reviewed

· Executive Team Goals:
· Stabilize workforce by filling open positions with industry talent
· Job rebid process to balance the schedule
· 95% occupancy end of Q-4 in skilled nursing
· DPH annual recertification survey below HDI (DPH exited 9/19/25 results pending)
· Awaiting Life Safety Code Survey

· Quality Assurance & Performance Improvement Focus:
·      CMS Five Star Rating June & July 2025:
·                    Overall Quality:	 ***
·                    Health Inspection:        ***
·                    Quality Measures:	 ***
·                    Staffing Measure:	****
· Due to a move to cloud-based reporting, there is a temporary pause in updates.  
· Data refresh will resume in October.
· 
· Pinnacle Report:
·     98% Favorability Rating
·    Average Score 4.83
·    Focus Area:   Communications
·   Communication boards in DOM and Skilled Nursing have been updated
· 
No questions on the Executive Director’s Report.  Mr. Lyons will entertain a motion that the report be accepted. Motion made by Ms. Hale, then seconded by Ms. Slaven and took a roll call vote which was unanimous. 
	Christine Baldini

	Department Report:
	 Presenter

	Deputy Executive Director: 
1. Census and Admissions Report:
0. June, July and August 
0. Admissions
0. LTC – 10
0. Domiciliary – 3
0. Discharges
1. LTC – 9
1. Domiciliary – 4
0. Current Waitlist
2. LTC – 123
2. Domiciliary – 108
4. Applications Received
i.   LTC – 35
ii.  Domiciliary – 4

	Jessica Rogers

	Nursing Department Report:
	Presenter

	· Nursing Department August 2025
· EMR Documentation Audits to ensure EMR documentation is complete, timely and accurate to reflect the care provided
· Nursing Department Staffing slightly above budget at 5.76 Hours Per Patient Day (HPPD)
· Last quarter average was 5.70 HPPD

	Christine Baldini on behalf of Pat Famolare

	Medical Director’s Report
	Presenter

	Medical Director’s Focus, Accomplishments and Goals:
· Influenza vaccine administration to residents & staff
· Voluntary survey to staff regarding attitudes toward vaccination (will present findings next month)
· Annual staff fit testing in progress- goal of September 30, 2025, for completion
· Weekly meetings with Holyoke to refine EMR flow & efficiency
Question was asked if covid and flu shots are being made available for those who want them?
Answer: Yes, flu shot clinic begins October 3, 2025, for residents, October 6, 2025, for staff

	Christine Baldini on behalf of Dr. Jed Barash

	Human Resource Department
	Presenter

	Human Resources:
· Recruitment Totals June-August Clinical
· (7) CNA’s
· (3) CNA conversions from agency to organic staff
· (1) RN I
· (5) RN II
· (1) VCC – RN IV
· (1) internal promotion VCC – RN IV
· (1) LPN
· (1) internal promotion to nursing scheduler

· Facilities
· (2) Communication Dispatcher I
· (1) Community Dispatcher I conversion from agency to organic
· (2) Security Specialist I
· (1) Food Service Director
· (1) HVAC Refrigeration Mechanic II
· (2) Kitchen Service Worker I
· (1) Environmental Service Specialist I
· (1) internal promotion Chauffer
· (1) internal promotion Environmental Service Specialist IV
· Executive
· Director of Communications
· Executive Assistant
· Medical
· Occupational Therapy Assistant conversion agency to organic staff
· (1) Physical Therapist Assistant Conversion from agency to organic staff 
· (1) Nurse Practitioner 
· (2) Recreation Therapist I
· Currently Onboarding
· (10) CNA
· (2) CNA conversion from agency to organic staff
· (3) Registered Nurse II
· (2) Registered Dietician II
· (1) Kitchen Service Worker I
· (1) Environmental Service Specialist I
· (1) internal promotion Recreational Therapist I
· (1) Director of Nursing


Update to the job fair we had 70-80 people in attendance.  15 onsite interviews who had previously applied.


Question: How are you able to hire with the hiring freeze?
Answer: All positions that were applied/interviewed for are exempt from the hiring freeze.




	Nikolas Beshere on behalf of Brett Zografos

	Quality Department
	Presenter

	Quality Assurance:
· Care Plan Implementation & Audit Summary
· Following full implementation of all care plans in May 2025, audits were conducted to verify:
· All recommendations were properly documented
· All care plans were complete and accurate based on the resident’s person-centered needs
· Updates were made as part of the IDT MDS process
· Staff Education & Training
·   Care plan development was guided by the clinical consultant, tailoring            the care plan to meet individual resident needs
· Ongoing education and support provided through continuous communication to VCC’s 
	Jill West

	Clinical Department:
· Clinical Documentation
· November 2024 electronic MDS entries were incorporated into the new EMR system in alignment with the existing MDS schedule
· April 2025, a simplified audit process was launched using a sample of MDS records
· A comprehensive audit followed, covering the months of June, July and August
· Quality Assurance and Performance Improvement
· Opportunities for improvement identified using:
· Past survey results
· CMS quality measures
· Resident Council feedback
· Incident & Grievance reports
· Resident Satisfaction results
· Continued focus on:
· Providing staff education to understand definitions for measures reported to CMS that populate the Hospital Compare Report (5 Star Rating)
· Monitor and improve consistency with documentation entered in the EMR
· DPH Recertification & VA Survey
· DPH Recertification Survey:
· Survey window opened in July 2025 – previous survey October 2024
· Goal under HDI
· VA Recertification Survey:
· POC in compliance, pending elevator sprinkler variance and sharing agreements
Annual DPH survey took place last week September 16 – September 19, 2025
Anticipating VA survey in December 2025 or January 2026
Continuing to work on elevator sprinkler variance, and sharing agreements 

	Jill West

	Facilities Department
	Presenter

	Facilities Management:
· We have reported three months of data to the QAPI Committee on VA Corrective Action Plan
· We received estimates to install sprinklers in the elevator machine room and hoist ways
· Based on the estimates, we have gone out to bid for an RFR
    (Results expected soon)

· Question: Would there be any penalty from the VA if they were not installed? Yes, it could effect reimbursement.
· Annual OPSI inspections June 2025
· New building inspector for our district
· Minor issues have been resolved, and Certificates of Occupancy have been issued.
· Pennrose updates:
· Working with DCAMM project manager and HDR Architects to relocate DCCU, Gym, Computer Room etc. this fall
· 4-5 projects going on simultaneously; the project manager has started to have periodic construction coordination meetings
· Incinerator building work is well underway, expecting work to be completed by end of calendar year
· Project updates:
· SNF deck has new tables and sunshade umbrellas
· SNF bathroom doors replacement ongoing
· Sullivan patio exit discharge has been completed, patio has reopened and will dovetail nicely with the new MBTA stop
· HQ and JA roof repairs have been completed enabling facilities staff to make interior repairs and paint
· Schedule Anywhere: Dietary and EVS Departments continue to use successfully for scheduling and time tracking

 Ms. Baldini thanked the Board of Trustees for purchasing the gym equipment for the   residents.  The equipment is being used and appreciated.

	Scott Consaul

	
Ombudsperson Report
	
Presenter

	Grievances June – August 2025:
· Total Grievances: 36
· 27 grievances in LTC
· 9 grievances in the DOM
· All grievances resolved
· No trends identified
	Christine Baldini on behalf of Marc Silvestri

	Social Services Department:
	Presenter

	Social Services
· Summary for June -August 2025:
· 33 tours
· 10 admissions to SNF
· 1 admission to the domiciliary
· Social Services have collaborated with Residential Services to assist residents with room changes in preparation for the upcoming renovation project
· Nearly all DOM residents have been relocated to Keville House
· A few residents who require increased support remain in JA and Sullivan buildings
· Once the DCCU moves to the Sullivan building, these remaining residents will be transferred to the ground floor of the Sullivan building to be close to DCCU services
· Veteran Legal Service and the VA continue to hold monthly meetings with residents to assist with legal concerns and support applications for service-connected disability benefits

	Valerie Brathwaite

	Communications Department
	Presenter

	Communication
· Communication Updates:
· The Hill, our monthly newsletter, has been reintroduced to residents and families
· Enhancing internal communication by expanding the use of digital monitors
· Focus area to grow & expand the volunteer program
· Focus area to open Family Council store
	Janelle Howard

	Financial Department
	Presenter

	Financial Report:
· June, July & August Donation Fund Transactions
· Year-end reconciliation was done and there was some late reporting from FY 2025
· June, July & August Contributions- Donated Funds Summary
· Invoices for annual cookout have not been received, and we will report it at next month’s meeting.
No questions, motion to accept financial reports.  Table for next meeting as not enough people to vote to accept the report, as Ms. Hale dropped off call.  

Next meeting Tuesday, October 28, 2025
	John Couillard
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