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MassDEP Fast Track Permitting
Fact Sheet, Contacts, Section 40 Overview & Project Requirements
A clean, healthy and safe environment is an important Mission for the Massachusetts Department of Environmental Protection (MassDEP). But MassDEP also recognizes the need to offer a business-friendly environment that allows businesses to locate and expand throughout the Commonwealth.

More than 15 years ago, MassDEP initiated a guarantee that few other states are willing to match: a timely decision on your environmental permit or your money back. Building on past successes, as well as fulfilling the needs of a robust economy, MassDEP has initiated a new and innovative program: Fast Track Permitting.

Fast Track Permitting incorporates a set of sound environmental policies and procedures that promote smart growth and economic development across the Commonwealth. It helps businesses get answers faster while ensuring protection of our natural resources.

Fast Track Projects
Some of the types of Fast Track projects include:

· Biotech

· Energy

· Transit-oriented development

· Brownfield redevelopment

· Solid waste recycling facilities

· Smart growth projects

How It Works
In order to be authorized for Fast Track, project proposals are submitted to your Regional Director. The director will work with the Commissioner's Office of Operations and Programs to develop the necessary project agreement.

Once an agreement is signed, the project applicant can begin working with the MassDEP project manager assigned to the project.

Benefits

Fast Track guarantees:

· Expedited administrative and technical reviews for all eligible projects.

· Negotiated permit schedules and fees.

· A single point of contact through the entire permitting process.

· Protection of natural resources and promotion of smart growth.

Costs involved
The cost of fast tracking a project is determined by the number and complexity of the permits. This includes review determinations, stakeholder communications and other oversight activities. Project proponents will work with the MassDEP project manager to draft a memorandum of agreement (MOA) outlining the deliverables and a fee schedule.

Project qualifications
Please review the Project Requirements of Section 40 Overview and Project Requirements on the next page.

Projects must meet one or more of the following criteria to be eligible for Fast Track:

1. Projects that are consistent with sustainable development principles and promote smart growth;

2. Projects determined by the Commissioner to be of significant environmental interest to the Commonwealth; and

3. Project with multi-permit complexity.

Fast Track Contacts

Northeast Region, Wilmington
Eric Worrall, Acting Regional Director
Eric.Worrall@state.ma.us
978-694-3225

Southeast Region, Lakeville
Millie Garcia-Serrano, Acting Regional Director
Millie.Garcia-Serrano@state.ma.ius
508-946-2727

Western Region, Springfield
Michael Gorski, Regional Director
Michael.Gorski@state.ma.us
413-755-2213

Central Region, Worcester
MaryJude Pigsley, Regional Director
MaryJude.Pigsley@state.ma.us
508-767-2834
Find Your Regional Office



Section 40 Overview & Project Requirements - Fast Track Permitting
Section 40 of the Commonwealth's Fiscal Year 2005 budget (Chapter 149 of the Acts of 2004) creates a trust fund, the Special Projects Permitting and Oversight Fund, at the Department of Environmental Protection. The authorization broadens the range of projects that are eligible for an alternative permit schedule or individual rule agreement and provides MassDEP with additional authority to negotiate permit schedules and fees for projects that the Commissioner determines are of significant environmental interest to the Commonwealth or are consistent with sustainable development principles. 

While previously authorized by MassDEP's fee statute, c. 21A section 18, negotiated alternative fees collected for complex, technically difficult or large projects went to the General Fund and were not accessible by MassDEP to meet the additional requirements negotiated with an applicant as part of an alternative schedule or individual rule project agreement. The new authorization provides MassDEP with a mechanism to receive and utilize the fees negotiated for such projects. The fund also offers project proponents and MassDEP the opportunity to support projects in economically distressed areas of the Commonwealth as the fund language allows MassDEP to retain fees in excess of its expenditures for that purpose. Specifics on the implementation of Section 40 are contained in the guidelines that follow. 

Guidelines for Implementing Section 40 of c.149 of the Acts of 2004 (Fast Track)

1. When implementing the provisions of Section 40, the department must determine that each project meets one or more of the following project requirements.

Project Requirements.

A. Projects meet the preexisting criteria of clauses (1) and (2) in subsection (d) of section 18 of chapter 21A. They include: 

· projects for which general fees and schedules cannot be established by general rule based upon the size, novelty, complexity or technical difficulty of the project; or

· projects that based on their size, novelty, complexity, or technical difficulty will require twice as much work by the department to process as that assumed as the basis for establishing an existing permit application fee and cannot be completed within regular schedule for timely action applicable to that fee.

B. Projects are determined by the Commissioner to be of significant environmental interest to the Commonwealth. Projects that are of significant environmental interest include: 

· projects that are part of a Supplemental Environmental Project approved by MassDEP;

· projects that are part of a site remediation or restoration under c.21E, the Federal Superfund, or a MassDEP enforcement action/order;

· projects that could have a significant impact upon an important environmental resource if not properly regulated; 

· projects that are required in order to meet federal environmental rules or commitments, are part of a court settlement, or are required to mitigate previous environmental problems; or

· projects that need to adhere to specific deadlines in order to avoid harm to the environment, a resource area, or an endangered or threatened specie.

C. Projects that are consistent with sustainable development principles. They include projects that meet one or more of the following sustainable development principles. 

· REDEVELOPMENT FIRST. Support the revitalization of community centers and neighborhoods. Encourage reuse and rehabilitation of existing infrastructure rather than the construction of new infrastructure in undeveloped areas. Give preference to redevelopment of brownfields, preservation and reuse of historic structures and rehabilitation of existing housing and schools.

· CONCENTRATE DEVELOPMENT. Support development that is compact, conserves land, integrates uses, and fosters a sense of place. Create walkable districts mixing commercial, civic, cultural, educational and recreational activities with open space and housing for diverse communities.

· BE FAIR. Promote equitable sharing of the benefits and burdens of development. Provide technical and strategic support for inclusive community planning to ensure social, economic, and environmental justice. Make regulatory and permitting processes for development clear, transparent, cost-effective, and oriented to encourage smart growth and regional equity.

· RESTORE AND ENHANCE THE ENVIRONMENT. Expand land and water conservation. Protect and restore environmentally sensitive lands, natural resources, wildlife habitats, and cultural and historic landscapes. Increase the quantity, quality and accessibility of open space. Preserve critical habitat and biodiversity. Promote developments that respect and enhance the state's natural resources.

· CONSERVE NATURAL RESOURCES. Increase our supply of renewable energy and reduce waste of water, energy and materials. Lead by example and support conservation strategies, clean power and innovative industries. Construct and promote buildings and infrastructure that use land, energy, water, and materials efficiently.

· EXPAND HOUSING OPPORTUNITIES. Support the construction and rehabilitation of housing to meet the needs of people of all abilities, income levels, and household types. Coordinate the provision of housing with the location of jobs, transit, and services. Foster the development of housing, particularly multifamily, that is compatible with a community's character and vision.

· PROVIDE TRANSPORTATION CHOICE. Increase access to transportation options, in all communities, including land- and water-based public transit, bicycling, and walking. Invest strategically in transportation infrastructure to encourage smart growth. Locate new development where a variety of transportation modes can be made available.

· INCREASE JOB OPPORTUNITIES. Attract businesses with good jobs to locations near housing, infrastructure, water and transportation options. Expand access to educational and entrepreneurial opportunities. Support the growth of new and existing local businesses.

· FOSTER SUSTAINABLE BUSINESSES. Strengthen sustainable natural resource-based businesses, including agriculture, forestry, and fisheries. Strengthen sustainable businesses. Support economic development in industry clusters consistent with regional and local character. Maintain reliable and affordable energy sources and reduce dependence on imported fossil fuels.

· PLAN REGIONALLY. Support the development and implementation of local and regional plans that have broad public support and are consistent with these principles. Foster development projects, land and water conservation, transportation and housing that have a regional or multi-community benefit. Consider the long-term costs and benefits to the larger Commonwealth projects that are consistent with sustainable development principles.

2. In addition to ensuring that projects included as part of the Special Projects Permitting and Oversight Fund meet at least one of the above project criteria, the department shall negotiate fees that are intended to cover the cost of the project to the department to the maximum extent possible. In instances where this is not possible, the department shall seek to recover a comparable portion of the project's cost relative to projects permitted using the standard timelines and fees promulgated in 310 CMR 4.00. 

The Department shall maintain the project documentation and accounting information necessary to determine whether the resources received from a project proponent cover the cost of the project to the Department during the time period of the project. The Department shall periodically review this information to determine what portion of the department's cost is recovered for projects authorized under section 40. This information shall be provided to the Advisory Committee on Fees and Program Improvements, or any other interested party, as requested in order to ensure that the permitting resources of the Department are allocated in a fair and equitable manner among the Department's various permitting activities. 
	This information is available in alternate format. Call Michelle Waters-Ekanem, Diversity Director, at 617-292-5751. TDD# 1-866-539-7622 or 1-617-574-6868

MassDEP Website: www.mass.gov/dep
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