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HOUSEKEEPING This meeting is being 
recorded

Using zoom/chat

Ground rules



HOW  THIS 
GOT STARTED

2030 Solid Waste Master Plan

Reduce & Reuse Working Group

Reduce & Reuse Action Plan 

December 2021

Deconstruction Working Group

September 2022 Kick-Off 



MEET THE PLANNING TEAM 

Randy Scott

Select Demo Services

Susan Cascino 

City of Boston

Kathi Mirza 

MassDEP

Mike Elliott

MassDEP C&D Lead

Alison Frazee 

Boston Preservation 

Alliance

Kristen Fritsch

Elkus Manfredi Architects

Abbey Massaro 

Center for Ecotechnology

Michael Orbank: 

STO Building Group, 

Carbon Leadership Forum 

Pam Howland 

Old Window Workshop 

Christine Beling 

US EPA Region 1



GOALS FOR THIS DECONSTRUCTION 
WORK GROUP

Ç Increase awareness about our waste disposal crisis

ÇGrow the Reuse Industry in MA for valuable building 

materials

ÇConnect stakeholders and share ideas

ÇAlign with MassDEPôs R&R Action Plan

ÇReduce climate impacts 

ÇEnable Job Training and Workforce Development

ÇSupport Diversity, Equity, and Inclusion

Basic Operating Principle:

Work for the greater good, collaborate, include all stakeholders



PREVIOUS MEETINGS 
.

ÁSeptember 2022 Demystifying Deconstruction

ÁDecember 2022  Inspiration and Practice: Taking Buildings Apart

ÁMarch 2023 Reuse Markets for Building Materials

ÁJune 2023 Climate, Culture & Community: How Reusing Buildings 

Preserves Historic Spaces and Lowers Our Carbon Footprint

Recordings and presentations for all meetings 

can be found at this link. 

Photo courtesy of The Building Deconstruction Institute/Dave Bennink

https://www.mass.gov/service-details/massdep-reduce-reuse-rr-working-group


TODAYõS SPEAKERS

Peter Serafino
Home City 

Development, Inc.

Kristen Fritsch 
Elkus-Manfredi 

Architects

Dan Costello
Costello 

Dismantling Co.



ELIAS BROOKINGS APARTMENTS
42 AFFORDABLE RENTAL APARTMENTS

367 Hancock Street

Springfield, MA



Home City 
Development, Inc.
261 Oak Grove Avenue
Springfield, MA 01109
www.homecitydevelopment.org

Company Overview

Å Not-for-Profit developer of affordable 
housing founded in 1968

Å Owns 462 apartments at 8 properties 
in Hampden and Hampshire Counties

Å Completed $111.6 million of  housing 
rehab/new construction in last 10 years



Project 
Structure

42 Rental Apartments
Å12 one-bedroom
Å25 two-bedroom
Å5 three bedroom

Affordability

Å15 apartments for households at/below 30% of 
Area Median Income

Å20 apartments for households at/below 60% of 
Area Median Income

Å7 apartments for households at/below 80% of 
Area Median Income



Project 
Structure

Å4 apartments accessible for persons with 
mobility impairments
Å2 apartments accessible for persons with 

sensory impairments
Å5 apartments for formerly homes households
Å3 apartments reserved for clients of MA 

Department of Mental Health

ÅHeat, hot water and parking included in rent
ÅIn-unit central air conditioning paid by tenant
ÅRooftop solar array helps defray owner electric 

costs









Building
Information

ÅBuilt in 1925

ÅIn service as a public school until June 2011

ÅPurchased by Home City Development in 
2018

ÅIn 2020 began the process of emptying the 
building of books, lockers, desks, chairs, 
cabinets, computer equipment, televisions, 
and miscellaneous school supplies in 
advance of renovation







Building
Information

Home City Development donated furniture 
and educational materials and then recycled 
over 23 tons of material including: 

Å9 tons of scrap metal

Å8 tons of books

Åover 3 tons of cardboard and paper

Åover 3 tons of televisions, computers, and 
other electronic equipment

Åanother 24.6 tons of waste materials was 
removed from the building. 













Building
Information

With guidance from Leni Fried of Old Stone Mill Center and 
Abbey Massaro of Center for EcoTechnology, met people and 
organizations across Massachusetts that led to the re-use of 
materials, including:

ÅSpringfield Rescue Mission, Springfield, MA
ÅThe Springfield Renaissance School, Springfield, MA
ÅOld Stone Mill Center Zero Waste Maker Space, Adams, MA
ÅThe Thrifty Crow, Cummington, MA
ÅSpringfield Honors Academy, Springfield, MA
ÅBelchertown State School Friends Association, Belchertown, MA
ÅGreater Springfield Habitat for Humanity ReStore, Westfield, MA
ÅBlack, Inc., Goshen, MA
ÅEcoBuildingBargains, Springfield, MA
ÅThree Salamanders Design Studio, Cummington, MA
ÅPhineas Bates Elementary School, Roslindale, MA
ÅCamp Timber Trails, Tolland, MA
ÅFromagerie Madeline, Leominster, MA
ÅEnvironmental Integrity LLC, South Hadley, MA
ÅMike Minicucci, Buried By Time Photography, Westfield, MA
ÅDavid Manch, Silver Crescent Photography
ÅCenter for EcoTechnology, Northampton, MA
ÅSpringfield Boys & Girls Club, Springfield, MA
ÅNorthstarPulp & Paper, Springfield, MA
ÅRoca, Inc., Springfield, MA






