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HOW THIS
GOT STARTED




MEET THE PLANNING TEAM
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Christine Beling Susan Cascino Mike Elliott Dave Giese Pam Howland
US EPA Region 1 City of Boston MassDEP C&D Lead Deconstruction Works Old Window Workshop Cooperative
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Abbey Massaro Kathi Mirza Brooke Nash Michael Orbank: STO Building Group,
Center for Ecotechnology MassDEP MassDEP Carbon Leadership Forum Boston




WHY FOCUS ON DECONSTRUCTION
AND REUSE?

A Address disposal capacity shortfall- in state and in the northeast

A Meet aggressive waste reductongoal s i n MassDEPO®OSs

u Specifically for C&D: Reduce disposal of C&D materials by 260K tons by
2030, more than double current C&D recycling tonnage.

A Divert materials from waste stream, capture e n vaddleconomic
value, drive market d e vandtexpand job opportunities.

A Reduce GHG emissions:

U Embodied carbon: As buildings become more energy efficient, embodied
carbon becomes a greater proportion of total carbon emissions.

We need taiimprove the way we are managing these materials.
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GOALS FOR THIS DECONSTRUCTION
WORK GROUP

C Increase awareness about our waste disposal crisis =

C Grow the Reuse Industry in MA for valuable building
materials

C Connect stakeholders and share ideas v A
CAlign with MassDEPG6s R&R %j\{
C Reduce climate impacts |

C Enable Job Training and Workforce Development

C Support Diversity, Equity, and Inclusion

Basic Operating Principle:

Work for the greater good, collabgrate, include all stakeholders




PREVIOUS MEETINGS

A Demystifying Deconstruction, September 2022

A Inspiration and Practice: Taking Buildings Apart,
December 2022

A Reuse Markets for Building Materials, March 2023

Recordings and presentations from previous meetings can be
found at this link.

Photo courtesy of The Building Deconstruction Institute/Dave Bennink



https://www.mass.gov/service-details/massdep-reduce-reuse-rr-working-group

DECONSTRUCTION

A Zero Waste Boston Initiative

Susan Cascino
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Deconstructlon Workgroup Virtual Meeting

How to get building reuse done

.7udiza 7 Ul ZT =6N_Z #H®iI hi Z-
Heidi Swank, Ex Director of Rethos in St.Paul Minnesota a non - profit promoting
building reuse and deconstruction
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It as a way to create new businesses. Then change starts
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Gina McCarthy, former EPA administrator, said durlng her talk Fighting For The
Environment



Deconstruction Workgroup Virtual Meeting

Climate, Culture & Community: How Reusing
Buildings Preserves Historic Spaces and Lowers Our
Carbon Footprint
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y* Alison Frazee , Boston Preservation Alliance
y Jennifer Doherty , MA Historical Commission

vy Erin McDade , Architecture 2030 ~ CARE Tool
Yy Alyssa Frystak , Place Economics



BOSTON PRESERVATION ALLIANCE




Preservation and the Planet

The greenest building is the one that
already exists

Building reuse IS climate action!

NOAH- Naturally Occurring Affordable
Housing



The EPA states that Americans

produce an average of K]
pounds of waste a day

The average American home is
2,400 square feet and weighs
aboutHgpounds per square foot:

135000 .\I/

DEMOLITION OF ONE AMERICAN
HOME IS EQUIVALENT TO A
LIFETIME'S WORTH OF WASTE
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Partners

City of Boston- Environment Department- Zero Waste Team
MassDEP Deconstruction Working Group

CLFE Boston Reuse Working Group

RecyclingWorks in Massachusetts

All For Reuse- Reuse Ecosystem Map
(https://www.allforreuse.org/ecosystem-map)




WwwWw.bostonpreservation.org

Facebook: @bostonpreservationalliance
Instagram: @bostonpreservationalliance
Twitter: @BOSpreservation
LinkedIn: Boston Preservation Alliance

Alison Frazee
afrazee@bostonpreservation.org




Demolition Delay and
Historic Rehabillitation Tax Credits
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The John Perkins House, Wenham, demolished 2011

Massachusetts Historical Commission
Jennifer B. Doherty
5 et Local Government Programs Coordinator
June 15, 2023

WILLIAM FRANCIS GALVIN

SECRETARY OF THE COMMONWEALTH
CHAIRMAN, MASSACHUSETTS HISTORICAL COMMISSION




Whatis demolition delay?

Exactly thad adelay
A Demolition delagoes noprevent demolition
A It allows for a pause in the demolition process to consider alternatives
A It is what a community (and the applicant) make it
A It is one of many tools a community should have in its preservation toolbox
A The local historical commission choosego delayd but will they always?

The 1805 House in Dudley was demolished in 2005 after a demolition delay.



Communities with Demolition Delay

No demolition delay bylaw or ordinance (192)
Less than six months (12)

Six months (56)

Nine months (13)

12 months (64)

Greater than 12 months (14)

Produced by the Massachusetts Historical Commission, April 2023

This map is for planning purposes only and is not a legal record of any demolition delay bylaw or ordinance

Base map from MassGIS




How Is demolition delayadopted?

ARTICLE 47: Historic Preservation Bylaw Amendment: To see if the Town will vote io

A Under the Home Rule amendment of the state amend Chapter 125, Historic Preservation, of the General Bylavs, as follows:
constitution L

A There is no enabling legislation, like there is for

local historic districts (MGL Chapter 40C) preferably preserved significant structure, no further demolition permits may be

or or i1ssued with respect to such structure, for a period of 18 months from

M H C has a sam p | e bylawlo rd I nance the date of such written determination.
Usually adopted as a general bylaw/ordinance followin [yl irs e b
the usual Iocal Ieg ISlatlve p roCeSS During such 18-month period, the Commission will invite the applicant (and the

- - - Ll - - e ( i eco d. 'I'd"'l'.‘. e '- h; 4 - 4 '.‘.' r F: 1 ,"I; '- -I'
A Demolition delay does not apply in local historic altermatives o demoliton 1 acceptable ematives are agreed upon by the

Commission and the apy nt, the Com

d IStrICtS with the Building Inspector and Town _
A Local h IStO “C d IStrICt Com m ISSIO nS (ja—nya Lu'rm Ul:jhgigrc;:imenl unless and until new permit applications are filed and
proposed demolition processed hereunder

To I

Inspector may
applicable co

Hopkinton amended their demolition delay
bylaw at 2019 Annual Town Meeting, extendi
their delay from six to 18 months

Pass any vote or take any action thereto



The Demolition Delay Process

A Most common is a twiecision processsignificance and preferably preserved
A Trigger or threshold for review established locally; MHC recommends 50 years
Alf at any point the historical commi ssion says 0n
demolition permit
A And demolition can proceed the day after the delay expires
A Enforcement provisions in bylaw
A $300/day fine until violation is rectified
A No-build order for a period of time
A Building commissioner can require emergency demolitions without review

B. Anyone who engages in Demolition in violation of this By-Law may be subject to a
fine of not more than three hundred ($300) dollars. Each day the violation exists shall
constitute a separate offense until a faithful restoration of the demolished Regulated
Building or Structure or architectural element is completed or unless otherwise agreed
to by the Commission.

C. No building permit shall be issued with respect to any premises upon which
Demolition has occurred in violation of this By-Law for a period of three (3) years after
the date of such violation. As used herein, "premises" refers to the parcel of land upon
which the Regulated Building or Structure (or architectural element thereof) was located
and all adjoining parcels of land under common ownership or control.

Hi nghamoés byl aw i ncl dbdildgrovisiant h a dai ly fi ne



The Demolition Delay Process

Demolition permit Building
IS requested. Commissioner
Building meets forwards permit to

demo delay bylaw Historical
trigger. Commission
Delay period is
waived

Demolition Is
delayed

Delay period
expires

Historical
Commission
makes a
determination of
S{e]llifer=Tgle<

Historical
Commission
makes a
determination of
preferable
preservation




A Demolition wasDelayedd Now What?

Demolition delay is what the local historical commission (and the applicant) make it!

A This is their opportunity to work with the applicant to find alternatives to demolition
A Are they willing to rework their proposal?
A Are they willing to sell the property to a different owner?
A Can the lot be subdivided in a way to preserve the historic structure?

A s the building so significant that it should be protected with a local historic district?

But ultimately, demolition delapimya delay the house caegallybe demolished the day after the delay expires

The demolition of this 1830s house in
Hanover was delayed by the local historical
commission in 2021. They are working with

the property owners and North Bennet
Street School to dismantle and reassemble

the building elsewhere.

During the work, it was discovered that the
house liked dates to the mid or late 18
century.




Historic Rehabilitation Tax Credits
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After damage from the 2011 tornado closed the Elias Brookings School in Springfield, it sat vacant for many
years. Using state and federal historic rehabilitation tax credits, it was rehabilitated into affordable housing.



Massachusetts Historic Rehabilitation Tax
Credit Program

A Administered by the MHC under 830 CMR 63.38R.1

A Annual credit cap of $55 million is regularl§ high demand

A Still considered by the Legislature and Governor to be a Pilot Program, which will expire in
2027

AThe property must be O0Oincome producingo

A The property must be listed in or eligible for listing in the National Register of Historic Places

AThe rehabilitation must be Osubstantial6

Building 16 at the South
Boston Naval Annex used
state and federal historic tax
credits to rehabilitate the
building and continue its use
as a manufacturing facility.




Massachusetts Historic Rehabilitation Tax
Credit Program

AAlI'l work must meet the Secretary of the |
A Demolition of contributing buildings doest meet the Standards

A Nine criteria in the Regulations that are used to evaluate applications
A Affordable Housing, Preservation, Potential for Loss, Statement of Need, Geographic

Distribution, Feasibility, Public Support, State of Utility, and Economic Impac
A Up to 20% of the Qualified Rehabilitation Expenditures

The Convent of the Sisters

of Notre Dame de Lourdes

in Holyoke was converted to
housing using tax credits.




Federal Historic Tax Incentives

A Administered by the National Park Service
A No annual cap
A 20% of Qualified Rehabilitation Expenditures The Arcade Building in Westborough
AThe property must be 0i nc o me waprehebiitated withbgtidtax credits.
A The property must be listed in the National Register Storefronts were refurbished with
of Historic Places or be listed within 30 months of operablee awning and the missing
completion parapet was restored based on historic
AThe rehabilitation must be osubst SRy ¢
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Demolition Delay and
Historic Rehabilitation Tax Credits

Thank you for coming!
For more information or additional questions:
Jennifer.Doherty@sec.state.ma.us
(617) 800685

Massachusetts Historical Commission
Jennifer B. Doherty
Local Government Programs Coordinator
June 15, 2023

WILLIAM FRANCIS GALVIN

SECRETARY OF THE COMMONWEALTH

IAIRMAN, MASSACHUSETTS HISTORICAL COMMISSION
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the case for
BUILDING REUSE
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GLOBAL CARBON BUDGETT:400 GT CO
BEST CHANCH MEETING 1.5°C

Intergovernmental Panel on Climate Chanfje®d8sessment Report

50%-65% reduction by 2030

* zero emissions by 2040

2025

2030 2035 2040 2045 2050




The greenest building Is one
U K I alre@ay built
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Within urban environmentsexistingbuildingsare typically
responsible for the majority of emissions.

New York City Mumbal
Seoul Beljing
Boston Copenhagen
London Chicago

Washington DC Shanghal

Source: UN Habitat, Paulson Inst., city data, etc. ,/; c‘te’:u




