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Zoom webinar controls
• Ask a question and share comments

• Drop down menu to check microphone and speakers

• Raise your hand - *9 for users dialing in and Alt + Y to raise your hand

• If you are unable to access the internet or are having technical problems, please call 
into the meeting at 1 646 876 9923, Webinar ID: 875 7302 3595

• Use the View button in the upper right-hand corner to adjust the meeting view 
settings to your preference

• Closed captioning automatically generated by Zoom

If you have trouble 
with the meeting 
technology during 
the presentation, 
please call:

 1-888-799-9666

^



 

Public meeting notes and procedures
Notification of video recording
• This virtual public hearing will be recorded. The Massachusetts Department of Transportation may 

choose to retain and distribute the video, images, audio, and/or chat transcript.
• All parts of this hearing are considered public record.
• By continuing attendance with this virtual public hearing, you are consenting to participate in a 

recorded event.
• If you are not comfortable being recorded, please turn off your camera and keep your microphone 

muted, or you may choose to excuse yourself from the meeting.

Important notes
• Your microphone and webcam are automatically disabled upon entering the hearing. 
• The hearing will be open to questions and answers at the end of the formal presentation. 

All questions and comments are welcome and appreciated, however we do 
request that you refrain from any disrespectful comments.



 

Notice of MassDOT’s policy on diversity and civil rights
• All MassDOT activities, including public meetings, are free of discrimination. 

• MassDOT complies with all federal and state civil rights requirements preventing discrimination based 
on sex, race, color, ancestry, national origin (limited English proficiency), religion, creed, gender, 
sexual orientation, gender identity or expression, or veteran’s status.  

• We welcome the diversity from across our entire service area. If you have any questions or concerns, 
please visit https://www.mass.gov/nondiscrimination-in-transportation-program to reach the Office of 
Diversity and Civil Rights.

Thank you for joining our meeting.  We appreciate your participation!
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Presentation Participants
• MassDOT Project Manager

– Christopher Cameron

• MassDOT ROW Agent:
– Nancy Knight

• MassDOT Producer/Facilitator
– Addy Olaoye
– Miranda Briseño

• MassDOT District 6 Project Development
– Patrick Magoon

• City of Boston Public Works Department
– Joe Fleury

• Gill Engineering Associates, Inc.
– Preston Huckabee
– James Turnbull

• Toole Design
– Michelle Danila



 

Recent public outreach
• The Boston Sun and 

Charlestown Patriot Bridge
– April 29, 2026 
– May 6, 2026

• Ongoing MassDOT coordination 
with City Officials and MBTA



 

Project Location
N



 

August
2021

Boston Initiated the 
Cambridge Street 
Bridge Preservation 
Project

August
2022

Project added to the 
STIP and Federally 
Funded FFY 2028
City of Boston Funding 
the design effort
MassDOT funding 
construction

March
2023

MassDOT Project 
Development 
Begin Stakeholder 
Outreach and 
Preliminary Design

April
2025

Preliminary Design 
Accepted by MassDOT

March
2026

25% Design Completed

May
2026

Design Public Hearing

How did we get here?



Why was this 
project 
initiated?



 

• Bridge construction completed in 
1972 to accommodate construction 
of the Orange Line

• Bridge Deck Deteriorating
– Bridge deck to be replaced 

• Steel Beams to be Refurbished
– Repair and repaint steel

• Repair supporting abutments and 
pier

• Desirable to Maintain Functionality
– Bridge Preservation

Bridge Need



What do we 
want to 
accomplish?



 

Cambridge Street Surrounding Area



 

• Sidewalks
– Approximately 8 ft wide
– Raised curbs along edges

• Roadway 
– 2 Lanes in each direction at 

intersection
– 1 Lane in each direction on 

bridge
– Scattered on-street parking
– Striped bike lanes

• I-93 Elevated Highway Overhead

• MBTA & CSX Railroad Below 

Cambridge Street 
Existing Conditions



 

Cambridge Street Bridge Improvements

EXISTING CROSS SECTION

PROPOSED CROSS SECTION

    

    



 

Cambridge Street Improvements
Improve bicycle and 
pedestrian access 

over the bridge

New crosswalk
Maintain vehicle 

travel lanes for future 
MBTA flexibility

Connect with 
pedestrian 

improvements by 
others

On-street parking



How will your 
property be 
impacted?  



 

Preliminary Right of Way (ROW) discussion
25% Design Public Hearing
• The City of Boston is responsible for acquiring all necessary rights in public land for design, 

construction, and implementation of this project. 

− Permanent easements and/or temporary construction easements may be required.

• Affected property owners will be contacted by representatives from the City of Boston or consultants 
representing the responsible agency.

− Property owners are protected under Massachusetts General Laws, primarily Chapter 79.

• Preliminary ROW drawings will be available at Boston City Hall Room 710 for public review and 
comment.

At this stage of design, the Right of Way process has not been finalized.  This 
meeting is an opportunity for the public to comment on any impacts to properties.



How will 
bicyclists and 
pedestrians 
be impacted?  



 

Existing Sidewalk & Bike Lane Separated Share- Use Path

   
 



What are the 
environmental, 
cultural 
resource, and 
community 
impacts? 



 

Environmental and 
Resource Impacts

No Adverse Impacts



What is the 
construction 
approach?



 

• Construction to be performed in   
3 stages

• Stage 1
– Remove and replace the 

northern half of the deck
– Refurbish the steel beams

• Stage 2
– Remove and replace the 

southern half of the deck
– Refurbish the steel beams

• Stage 3
– Complete the northern 

sidewalk

• Continuous
– Repair the abutments and pier

Staged Construction



 

Existing Roadway Facing to the East

Fully Open to TrafficBegin Project



 

Shift Traffic South & Close North Sidewalk

Stage 1 2 Lanes and 1 Sidewalk Open



 

Traffic Control at Ramp Intersection

Stage 1 2 Lanes and 1 Sidewalk Open

 
 





 

Demolish Sidewalk & Remove 2 Beams

Stage 1 2 Lanes and 1 Sidewalk Open



 

Place 2 New Beams Under Sidewalk & Move Utilities

Stage 1 2 Lanes and 1 Sidewalk Open



 

Remove Half Bridge Deck & Refurbish Steel Beams

Stage 1 2 Lanes and 1 Sidewalk Open



 

Stage 1

Construct New Bridge Deck & Half North Sidewalk

2 Lanes and 1 Sidewalk Open



 

Shift Traffic North & Close South Sidewalk

Stage 2 2 Lanes and 1 Sidewalk Open



 

Remove Half Bridge Deck & Refurbish Steel Beams

Stage 2 2 Lanes and 1 Sidewalk Open



 

2 Lanes and 1 Sidewalk OpenStage 2

Construct New Bridge Deck & Full South Sidewalk



 

2 Lanes and 1 Sidewalk Open

Shift Traffic South & Close North Sidewalk

Stage 3



 

Complete North Sidewalk

2 Lanes and 1 Sidewalk OpenStage 3



 

Fully Open to Traffic

Finished Roadway

Complete Project



How will the 
road user be 
affected?



 

Cambridge Street Improvements – Change to Bridge

EXISTING CROSS SECTION

PROPOSED CROSS SECTION

    

    



 

Cambridge Street Improvements – Parking Retained

  
  

 
 

 
 

 
 

 
 

On-street parking 15-foot shared use paths

New crosswalk Travel Lanes



 

1 2 3 4 5

Our next steps

May 13, 2026 (Today)
Design Public Hearing

Complete Design 
Fall 2027

Complete Right of 
Way Acquisitions 
Summer 2027 

Advertise Project 
End of 2027

Construction 
Commences 
Spring 2028



How will we 
keep you 
informed?



 

How to reach us
• Submit email comments to:
 MassDOTMajorProjects@dot.state.ma.us

• For project information visit the MassDOT Upcoming Events for Highway Division web site at
http://www.mass.gov/orgs/highway-division/events or used the QR Code:

• Submit written comments to:
Carrie Lavallee, P.E., Chief Engineer
MassDOT
10 Park Plaza
Boston, MA 02116
Attention: MAJOR PROJECTS - PROJECT FILE NO. 612989

mailto:MassDOTMajorProjects@dot.state.ma.us
http://www.mass.gov/orgs/highway-division/events
http://www.mass.gov/orgs/highway-division/events
http://www.mass.gov/orgs/highway-division/events


Questions and 
answers



 

Questions and answers

• “Raise your hand” to be unmuted for verbal questions (Alt + Y if using a phone)

• Submit your questions and comments using the Q&A button

• Please state your name before your question

• Please share only 1 question or comment at a time, limited to 2 minutes, to allow 
others to participate

• To ask a question via phone, dial *9 and the moderator will call out the last 4-digits of 
your phone number and unmute your audio when it is your turn

All questions and comments are subject to disclosure for public records.  Please use 
these functions for project related business only.

1



Thank You
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