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Zoom Controls

• Ask a question and share comments

• Raise your hand - *9 for users dialing in and Alt + Y to raise your 
hand

• If you are unable to access the internet or are having technical 
problems, please call into the meeting at 1 305-224-1968, 
Webinar ID: 848-4712 2628

• Closed captioning automatically generated by Zoom

• Use the View button in the upper right-hand corner to adjust the 
meeting view settings to your preference

If you have trouble 
with the meeting 
technology during 
the presentation, 
please call:

[+1.888.799.9666]



Meeting Notes and Procedures
Notification of Recording

This virtual public meeting will be recorded. The Massachusetts Department of 
Transportation may choose to retain and distribute the video, still images, audio, and/or 
transcript. All parts of this meeting are considered public record.

• By continuing attendance with this virtual public meeting, you consent to participate in a 
recorded event.

• If you are not comfortable being recorded, please turn off your camera, and keep your 
microphone muted, or you may choose to excuse yourself from the meeting.

• Other Important Notes
• Your microphone and webcam are automatically disabled upon entering this meeting.

• The meeting will be open to questions and answers at the end of the formal presentation.

• Please take time to respond to our survey! Your feedback is important.



• All MassDOT activities, including public meetings, are free of 
discrimination.

• MassDOT complies with all federal and state civil rights requirements 
preventing discrimination based on sex, race, color, ancestry, national 
origin (limited English proficiency), religion, creed, gender, sexual 
orientation, gender identity or expression, or veteran’s status.

• We welcome the diversity from across our entire service area. If you 
have any questions or concerns, please visit 
https://www.mass.gov/nondiscrimination-in-transportation-program to 
reach the Office of Diversity and Civil Rights.

Thank you for joining our meeting. We 
appreciate your participation!

Notice of MassDOT’s policy on diversity and civil rights

https://www.mass.gov/nondiscrimination-in-transportation-program


Agenda
• Introductions

• Supplier Diversity Office (SDO)

• State and Federal Certification

Process

• DBE Supportive Services

• OJT/Pre-Apprenticeship Programs

• Highway Contract Compliance

• Title VI and ADA

• Upcoming Projects/Contracts



Panelists
MassDOT/MBTA, Office of Diversity & Civil Rights

• Julian Tynes, Assistant Secretary
• Darnell Williams
• Kelly Monteiro Caesar
• Tom Quinn (President at CEI of America)
• Bill Britt (Director of Business Dev at CEI of America)
• Aisha Saunders-Jackson
• Tanja Delgado-Figueiredo
• William Matlock
• Gregory Sobczynski
• Tiffany Garcia
• Ayoka Drake

MA Commonwealth Operational Services Division, Supplier Diversity 
Office

Producers: Michael McNutt & Junie Celestin



© 2021 SUPPLIER DIVERSITY OFFICE. All Rights Reserved.

Commonwealth of Massachusetts
Supplier Diversity Office (SDO) 

Massachusetts Construction Opportunities
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SDO Mission: To promote diversity, equity and 
inclusion in state contracting by: 

Certifying certain diverse businesses 
and small Massachusetts-based 
businesses

Connecting these companies with business 
opportunities and resources
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SUPPLIER DIVERSITY 
PROGRAM (SDP)

MUNICIPAL CONSTRUCTION 
AFFIRMATIVE MARKETING 

PROGRAM (MCAMP)

SMALL BUSINESS 
PURCHASING PROGRAM 

(SBPP)

SDO Programs
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SDO  Certifications 
• Minority Owned Business Enterprise  (MBE)

• Women Owned Business Enterprise  (WBE)

• Veteran Business Enterprise (VBE)

• Minority Non-profit Organization (M/NPO)*

• Women Non-profit Organization (W/NPO)*

• Portuguese Owned Business Enterprise (PBE)**

Recognized Third-party Certifications
• Service-Disabled Veteran Owned Business Enterprises (SDVOBE)

• Disability Owned Business Enterprise (DOBE)

• Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE)

Based on at 
least 51% 
ownership

Benefits of Certification
• No cost!
• If awarded a state contract, the 

ability to market to Commonwealth 
agencies seeking to meet their 
supplier diversity spending 
benchmarks.

• Eligibility to be a supplier diversity 
partner to Commonwealth prime 
contractors.

• Invitations to training, networking 
and matchmaking events.

• Eligibility to participate in supplier 
diversity programs of quasi-public 
and private organizations.

SDO Certification Program

*based on the majority of board and voting body membership
**only for programs funded by state transportation bond statutes that include PBEs
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Certification Self-Assessment Tool

Conduct a Contractor Certification Drive
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SDO Directory of Certified Businesses
Find Diverse Suppliers Matching Your Business Needs

www.mass.gov/sdo
Directory of Certified 
Businesses 

http://www.mass.gov/sdo
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Massachusetts Map of SDO Certified Diverse 
Businesses
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SDO Website Updates (www.mass.gov/sdo)

The  SDO continue s  to update  
its  we bs ite :
• Resources for Diverse  and 

Small Businesses
• Revised SBPP webpage 

(www.mass.gov/sbpp)
• Revised SDP webpage 

(www.mass.gov/sdp)

http://www.mass.gov/sdo
http://www.mass.gov/sbpp
http://www.mass.gov/sdp
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Resources and Contact Information

• Website: www.mass.gov/sdp
• SDP Help Desk: sdp@mass.gov

Supplier Diversity Program

• Phone: 617-502-8843
• Email: Webmaster.SDO@mass.gov

SDO Certification Help Desk

www.mass.gov/sdo
Our Website

• Website: www.mass.gov/sdo/start
Certification Self-Assessment

http://www.mass.gov/sdp
mailto:sdp@mass.gov
mailto:Webmaster.SDO@mass.gov
http://www.mass.gov/sdo
http://www.mass.gov/sdo/start


DBE Supportive Services Program

Presented By:
Kelly Monteiro Caesar, Esq., PMP, CAAP 

(she/her)

Thomas “Tom” Quinn, President
CEI of America, LLC

Bill Britt, Director of Business Development
CEI of America, LLC



•What is it?

•What is its purpose?
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MassDOT’s DBESS (Disadvantaged Business 
Enterprise Supportive Services) Program



1. DBESS Program Overview

2. DBESS Program Bid Matching Element
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MassDOT’s SFY23 DBESS (Disadvantaged 
Business Enterprise Supportive Services) Program



Kelly Monteiro Caesar (MassDOT)
617.239.5971

MassDOTDBESS@dot.state.ma.us
Thomas “Tom” Quinn (CEI)

800.423.7058
tom@ceihome.com

Have a wonderful day and safe travels!
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DBESS Program Contacts

mailto:MassDOTDBESS@dot.state.ma.us
mailto:tom@ceihome.com


On-The-Job Training (OJT) & 
Supportive Services

Aisha Saunders-Jackson
Director, On-the-Job Training and Supportive Services

MassDOT/MBTA
Office of Diversity & Civil Rights (ODCR)



MassDOT delivers pre-apprenticeship training programs to over 300 people per year.
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OJT/ Pre-Apprenticeship Programs



MassDOT’s commitment to external workforce development grew significantly with the approval of the 
MassDOT Capital Investment Plan. This plan includes an external workforce development component 
pledging $1 Million dollars of state funds each year to support the young adult population enrolled in 
registered pre-apprenticeship programs. 

The OJT Program requires State Transportation Agencies to establish apprenticeship and training 
programs targeted to move women, minorities and disadvantaged individuals into journey-level positions 
ensuring that a competent workforce is available to meet highway construction hiring needs and address 
the under-representation of these groups in the skilled trades.

There are 2 qualifying groups:
* Group A - the population enrolled in vocational education programs in the Commonwealth.
* Group B - the out of school, low income, minority, youth, or young adult population.

The OJT/SS was established to supplement the OJT Program and to support training programs by 
providing services to Highway construction contractors and assistance to apprentices and trainees such 
as: recruitment, skills training, job placement, childcare, outreach, transportation to work sites, 
post-graduation follow up, and job site mentoring.
MassDOT’s OJT/SS Programs are providing support to students as they create life-changing 
opportunities and build fulfilling careers.
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OJT Pre-Apprenticeship Programs and OJT/SS Programs



Through a competitive bid process MassDOT secures services of multiple 
organizations including public schools that assist in providing pre apprentice training 
to eligible participants.

Employer Benefits
1.Reducing the cost of hiring and training
2.Providing prescreened applicants for open position
3.Reimbursing employers for a % (percentage) of the wages during the pre-

agreed training

Employee Benefits:
1.Providing employment to workers.
2.Workers can earn as they learn.
3.Workers receive job coaching during training.

23

OJT/Pre-Apprenticeship Programs
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Pre-Apprenticeship and Vocational School Training Program
Calendar Year 2023



On Saturday, April 15th, Community Works graduated its 2023 class of 23 trainees. 
Several graduates have already taken positions in the building trades, and most have 
pending applications with union apprenticeship programs. Graduates are on their way 
to having rewarding careers in the Building Trades!

Community Works is a state-registered pre-apprenticeship program, providing guidance 
for adults into apprenticeship and jobs in the building trades in Western Massachusetts.

Community Works is a 26-agency partnership that includes PWE, the Massachusetts 
AFL-CIO, Mass Hire Holyoke, the cities of Springfield and Holyoke, Pioneer Valley 
Building Trades Council, seven construction contractors, several joint trades 
apprenticeship programs, and many union locals in the region. Funded by public grant 
monies and managed by PWE, Community Works prepares western Mass residents for 
entry into trade apprenticeships.

Community Works, Western, MA



 



  



  



Contact information of the six vendors that deliver training programs across the State
1. Building Pathways, Inc. – Boston area

Mary Vogel | Email: mary@buildingpathwaysma.org

2. Community Works – Western MA
Jason Reisfeld | Email: jreisfeld@umass.edu

3. Coalition For Social Justice / Building Pathways/South – Southeastern MA
Yvonne Marie Toby | Email: buildingpathways.south@gmail.com

4. City of Worcester / Mass Hire – Central MA
Jeffrey T. Turgeon | Email: turgeonj@masshirecentral.com

5. New England Laborers – Vocational School Program/ Statewide
Jeff Cathcart | Email: jcjci@cox.net

6. UMass Amherst Transportation Center / Supportive Services – Statewide
Jason Reisfeld | Email: jreifeld@umass.edu

OJT/Pre-Apprenticeship Programs

mailto:mary@buildingpathwaysma.org
mailto:jreisfeld@umass.edu
mailto:Buildingpathways.south@gmail.com
mailto:TurgeonJ@masshirecentral.com
mailto:jcjci@cox.net
mailto:jreifeld@umass.edu


FY23 Federal Aid Projects 
Scheduled to be Advertised

Darnell Williams
Deputy Chief of Diversity Officer, External Programs

MassDOT/MBTA
Office of Diversity & Civil Rights (ODCR)



FFY23 Federal Aid Projects Scheduled to be Advertised in D1
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Project # Location and Description District Ad Date DBE Goal Contract Estimate Funding OJT

606797
CUMMINGTON- RETAINING WALL 
REPLACEMENT ON ROUTE 9 
ADJACENT TO SWIFT RIVER

1 7/29/2023 TBD $4,181,047.64 STIP 1

610716
WILLIAMSTOWN- INTERSECTION 
IMPROVEMENTS AT ROUTE 7 AND 
ROUTE 43

1 8/26/2023 TBD $2,931,653.01 H-Risk, STIP 1

608813 LANESBOROUGH- RESURFACING 
AND RELATED WORK ON ROUTE 7 1 8/26/2023 TBD $6,018,350.81 BDBA, NHS, 

STIP 2

606233

PITTSFIELD- INTERSECTION & 
SIGNAL IMPROVEMENTS AT FIRST 
STREET & NORTH STREET (NEAR 
BERKSHIRE MEDICAL CENTER)

1 9/9/2023 TBD $5,304,858.06 H-Risk, STIP 1



Contract Compliance Highway 
Division
William Matlock, Compliance Officer – Districts 1 & 2

Tanja Delgado-Figueiredo, Director of Contract 
Compliance

MassDOT/MBTA
Office of Diversity & Civil Rights (ODCR)



MASSACHUSETTS DEPARTMENT OF TRANSPORTATION
OFFICE OF DIVERSITY & CIVIL RIGHTS

CONTRACT COMPLIANCE UNIT
HIGHWAY DIVISION
| Leading the Nation in Transportation 
Excellence | www.mass.gov/massdot



Contract Compliance Unit – Highway Division

Left to Right: Peter Racicot, Trevor Hodge, Tanja 
Delgado, Dynell Andrews, John Pires, Mark Young, 
William Matlock & Keith Parrett

OUR MISSION:
The Mission of the Office of Diversity & Civil 
Rights Highway Division Contract Compliance 
Unit is to implement, monitor and enforce 
Program compliance with State & Federal EEO 
laws and Minority, Women, Service-Disabled 
Veterans and Disadvantaged Business 
Enterprise (M/W/SDV/DBE) regulations to 
ensure equal opportunity for minorities and 
women in MassDOT’s business endeavors 
including its road & bridge construction 
contracts and construction workforce.“

The Compliance Team is assigned to 1 of 6 
Highway District Offices across the 
Commonwealth and are responsible for 
Managing Compliance on projects in their 
respective geographic area.



MassDOT Highway Districts Coverage Area



RECONSTRUCTION 
OF I-91 VIADUCT      
SPRINGFIELD, MA

https://www.chacompanies.com/sites/default/cache/file/BDC5E9E7-03FB-9BAF-100EA384292F058C.jpg
https://www.chacompanies.com/sites/default/cache/file/BDC5D2B7-F7CA-2545-76B35588ECDD8471.jpg


RECONSTRUCTION OF I-91 VIADUCT
SPRINGFIELD, MA

This contract was a major bridge deck replacement project on I-
91 in Springfield, Massachusetts. The project required a design 
solution for the rehabilitation of 129 spans of the viaduct structure 
that could be executed in two distinct one-year phases impacting 
the mainline traffic.

PROJECT HIGHLIGHTS & CONTRACT COMPLIANCE 
ACHEIVEMENTS

ORIGINAL CONTRACT AMOUNT: $ 148,000,050
FINAL CONTRACT AMOUNT EXPENDED: $163,583,429



RECONSTRUCTION OF I-91 VIADUCT
SPRINGFIELD, MA

ORIGINAL DBE GOAL: 7%
FINAL DBE PARTICIPATION/AMOUNT: 24.8%/ $36,658,993

WORKFORCE GOALS & FEDERAL ON-THE JOB (OJT) Minority & Female Apprentices

Workforce (WF) Employment Goals: 15.3% Minority Employment & 6.9% Female 
Employment

WF Goal Achievement – Prime Contractor (White-Schiavone) Workforce:
Minority = 19.4% Females = 6.17%
Cumulative Project WF Goal Achievement: Minority = 31.5% & Females: 3.8%

ORIGINAL OJT REQ’D.: 5 TRAINEE APPRENTICES
FINAL OJT APPRENTICES EMPLOYED: 12 TRAINEE APPRENTICES



Title VI and ADA

Presented by:
Tiffany Garcia, Senior Title VI Specialist



Title VI of the Civil Rights Act of 1964 is a federal law that prohibits 
discrimination based on race, color, or national origin (including 
limited English proficiency), in programs and services that receive 
federal financial assistance.
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What is Title VI?

What is ADA?

The Americans with Disabilities Act (ADA) prohibits discrimination 
against people with disabilities in several areas, including 
employment, transportation, public accommodations, 
communications, and access to state and local government' 
programs and services.



How does ODCR comply with Title VI and 
ADA?
Notifying the public of their rights
Developing a Language Access Plan (LAP)

Accessibility of new construction

Reasonable modifications

Monitor and evaluate activities for possible disparitiesWhat is my responsibility under Title VI or 
ADA, as a contractor?
Adopt and follow the MassDOT and/or MBTA Title VI Programs

Comply with the MassDOT and MBTA Language Access Plans

Adhere to ADA design and document standards



Phone (857) 368-8580 or 7-1-1 for Relay Service

Email MassDOT.CivilRights@state.ma.us or 
MBTAcivilrights@mbta.com
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Coordinating with ODCR’s Title VI/ADA Unit

MassDOT/MBTA Title VI and ADA Webpages

https://www.mbta.com/policies/title-vi
https://www.mass.gov/nondiscrimination-in-transportation-program

mailto:MassDOT.CivilRights@state.ma.us
mailto:MBTAcivilrights@mbta.com
https://www.mbta.com/policies/title-vi
https://www.mass.gov/nondiscrimination-in-transportation-program


MassUCP
(Unified Certification Program)

Ayoka Drake
Senior Certification Investigator

MassDOT/MBTA
Office of Diversity & Civil Rights (ODCR)



Key Terms

DBE –
Disadvantaged 

Business 
Enterprise

SED – Socially 
and Economically 

Disadvantaged

NAICS – North 
American 
Industrial 

Classification 
System



GOAL
The goal of the Disadvantaged Business Enterprise 
(DBE) program is to ensure that DBE firms have an equal 
opportunity to receive and participate in MassDOT assisted 
contracts. This is achieved by:

• Ensuring nondiscrimination in the award and administration of 
MassDOT assisted contracts.

• Ensuring a level playing field on which DBE firms can compete fairly for 
MassDOT assisted contracts.

• Ensuring that the DBE program is narrowly tailored in accordance with 
applicable law.



GOAL (continued)

• Ensuring that only firms that fully meet the DBE regulations eligibility 
standards are permitted to participate as DBE firms.

• Assisting in the development of firms that can compete successfully in 
the marketplace outside the DBE program.

• Providing a "one stop shop" certification program for firms seeking to 
compete for DOT assisted contracts.

• Ensuring that all firms, from prime contractors to subcontractors, 
understand and respect their obligations relative to all aspects of the 
DBE program, and that deviations from the requirements of the 
regulation may be subject to applicable state and federal 
enforcement sanctions.



Purpose of Certification

Bidding opportunities with MassDOT, MBTA and the 
Commonwealth of MA through CommBUYS

Marketing



Ownership and Management

A for-profit small business concern, at least 51% owned by one or 
more individuals who are socially and economically 
disadvantaged

the management and daily business operations of such business 
are controlled by one or more of the socially and economically 
disadvantaged individuals who own it.



Women
Minorities

•African Americans
•Hispanic Americans
•Native Americans
•Eskimo/Aleuts
•Asian-Pacific Americans
•Subcontinent Asian-Pacific Americans
•Cape Verdean or Portuguese Americans

Others may prove eligibility pursuant to Appendix E of 49 CFR Part 26
Any additional groups whose members are designated as socially and 
economically disadvantaged by the Small Business Administration (SBA) at 
such time as the SBA designation becomes effective.

Socially and Economically -Disadvantaged Individuals



Personal Net Worth

The net value of an individual's assets remaining after total liabilities 
are deducted.

The DBE applicant firm must not exceed $1.32 million, excluding 
the individual's ownership interest in the applicant firm and the 
individual's equity in his or her personal, primary residence.



Certification Process:

1. Attend
workshop

2. Submit 
application and 

documents
3. Intake review

4. Assignment to 
certification 
investigator

5. Desk audit6. Document 
request

7. Mandatory 
site visit

8. Investigator’s 
submits 

recommendation

9. Certification 
Committee 

review

10. Certification 
or denial letter 
sent to client



Mandatory Site Visit

All applicants seeking DBE Certification must have a site visit of 
your principal office space, as well as your job site, storage facility 
or warehouse, if applicable (MA companies only)



DBE Certification Requirements

Socially 
disadvantaged

Economically 
disadvantaged

51% or more 
ownership For profit business

Dominant control 
over operations

Independent and 
unilateral decision-

making ability

Knowledge, skill, 
experience, 
professional 

license(s)



Economically Disadvantaged

Each SED owner must have a personal net worth less than 
$1.32M



Business Size Standard

5-year average revenue and/or employees total for 
applicant firm and all affiliates cannot exceed assigned 
NAICS cap or the DBE statutory cap of $30.4M



Helpful Info

https://www.transportation.gov/civil-rights/
Rules and regulations governing DBE and ACDBE

https://www.census.gov/naics/
NAICS search

https://www.sba.gov/contracting/getting-started-contractor/make-sure-you-
meet-sba-size-standards/table-small-business-size-standards

https://www.transportation.gov/civil-rights/
https://www.census.gov/naics/
https://www.sba.gov/contracting/getting-started-contractor/make-sure-you-meet-sba-size-standards/table-small-business-size-standards
https://www.sba.gov/contracting/getting-started-contractor/make-sure-you-meet-sba-size-standards/table-small-business-size-standards


How will we 
keep you 
informed?



Contact Information



How to reach us?

Submit written comments to:

MassDOT, Office of Diversity & Civil Rights
10 Park Plaza, Suite 3800, Boston, MA 02116
Attn: Darnell L. Williams M.Ed, Ph.D

Submit email comments to: 
massdot.civilrights@dot.state.ma.us

For project information visit the MassDOT web 
site at:
https://www.mass.gov/massdot-office-of-
diversity-and-civil-rights-external-operations

mailto:massdot.civilrights@dot.state.ma.us


Questions and 
discussion



Questions and Answers

• “Raise your hand” to be unmuted for verbal questions (Alt + Y)

• Submit your questions and comments using the Q&A button (Alt + H)

• Please state your name before your question

• Please share only 1 question or comment at a time, limited to 2 minutes, to allow 
others to participate

• To ask a question via phone, dial *9 and the moderator will call out the last 4-digits 
of your phone number and unmute your audio when it is your turn

• Please take a few minutes to complete the survey after the meeting to let us know 
how your experience was with this virtual meeting

All questions and comments are subject to disclosure for public records. Please use 
these functions for project related business only.

1



Thank You for Your Support
MassDOT Facebook and Twitter

@MassDOT

MassDOT

Municipal Organizations (City of Pittsfield, and Lanesborough) 

Senior Center 
Council on Aging
Disability Commission 

Community Organizations 
Berkshire Regional Planning Commission 
Elder Services of Berkshire County 



Thank You for Your Support
Chamber of Commerce 
1 Berkshire 
Southern Berkshire 
Franklin County 
North Adams  
Williamstown 
West of the River 

Greenfield & Pittsfield Registry of Motor Vehicles 

Targeted outreach was conducted to the following WBEs, DBEs and
MBEs from the UCP Directory 



Thank you!
MassDOT/MBTA
Office of Diversity & Civil Rights (ODCR)

MA Commonwealth Operational Services Division
Supplier Diversity Office (SDO)
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