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Presenter Notes
Presentation Notes
(Eric) Hello, and welcome to our live virtual design public hearing!  My name is Eric Nova, and I am the Project Manager for the Proposed “Greenfield – Resurfacing and Related Work on Montague City Road” project which will be presented today.  I work under the Project Management Division at the Massachusetts Department of Transportation’s Highway Division headquarters in Boston. During this presentation we will explain the purpose of the hearing, provide an overview of Right of Way procedures, and explain the design.  Finally, we will explain how you can submit your comments and questions about the project. A Notice and Flyer have been prepared and posted to the MassDOT website along with this presentation.  If you wish to submit your comments via regular mail or email, information will be provided at the end of the presentation.The purpose of holding hearings is to provide an assured method whereby the Commonwealth of Massachusetts can furnish to the public information concerning the State’s highway construction proposals, and to afford every interested resident of the area an opportunity to be heard on any proposed project.  At the same time, the hearings afford the Commonwealth an additional opportunity to receive information from local sources which would be of value to the State in making its final decisions to what design should be advanced for development. Please note we are currently in the preliminary design phase of this project. The information we are presenting may be subject to change. At this time, I would like to invite my colleague, Chris Klem, from our MassDOT Virtual Public Involvement group, to share with you some helpful information regarding Zoom Controls and Public Hearing Notes and Procedures about today’s project hearing.



Zoom Hearing Controls

• Ask a question and share comments

• Raise your hand - *9 for users dialing in and Alt + Y to raise 
your hand

• If you are unable to access the internet or are having technical 
problems, please call into the meeting at +1 301 715 8592, 
Webinar ID: 834 9362 0905

• Closed captioning automatically generated by Zoom

If you have trouble 
with the meeting 
technology during 
the presentation, 
please call:

1-888-799-9666

Presenter Notes
Presentation Notes
(Chris) Thank you, Eric. My name is Chris Klem and I am one of the MassDOT producers this evening alongside Hung Pham who will help facilitate the question and answer session.  Let’s take a minute to review some zoom basics. On the bottom left of your screen you will find your audio settings. The chat function is disabled for this meeting, so please direct your written questions and comments to the Q&A box. You can submit questions at any time, and we will answer them towards the end of the hearing during the Q&A session. During Q&A, you will also be able to use the raise hand function and I will give you access to unmute your microphone so you may have a question verbally. Finally, you may select the Live Transcript icon to view closed captioning generated by [insert provider].



Public Meeting Notes and Procedures

Public record
• While this virtual public hearing is not being recorded, MassDOT may choose to retain and 

distribute the images, audio and the Q&A transcript from this hearing.

• All parts of this hearing are considered public record.

• If you are not comfortable being recorded, please refrain from using the Q&A feature or you may 
choose to excuse yourself from the hearing. Information from this hearing will be posted on 
Mass.gov website.

Important notes
• Your microphone and webcam are automatically disabled upon entering the hearing.

• This hearing will be open to questions and answers at the end of the presentation.

• Please take time to respond to our survey at the end of the presentation. Your feedback is 
important.

Presenter Notes
Presentation Notes
(Chris) (Read slide)All questions and comments are welcome and appreciated, however, we do request that you refrain from any disrespectful comments.



• All MassDOT activities, including public meetings, are free of discrimination.

• MassDOT complies with all federal and state civil rights requirements preventing 
discrimination based on sex, race, color, ancestry, national origin (limited English 
proficiency), religion, creed, gender, sexual orientation, gender identity or 
expression, or veteran’s status.

• We welcome the diversity from across our entire service area. If you have any 
questions or concerns, please visit https://www.mass.gov/nondiscrimination-in-
transportation-program to reach the Office of Diversity and Civil Rights.

Thank you for joining our meeting. We appreciate your participation!

Notice of MassDOT’s policy on diversity and civil rights:

Presenter Notes
Presentation Notes
(Chris) On your screen is the MassDOT Diversity and Civil Rights statement. If you are interested in learning more about our diversity and civil rights policies and how they affect our public meetings and hearings, please contact the Office of Diversity and Civil Rights.  I will now hand the presentation back to Eric. Thank you!

https://www.mass.gov/nondiscrimination-in-transportation-program


Agenda
01  Introduction

02 Project Background

03 Existing Conditions

04 Project Goals and Objectives

05 Proposed Improvements

06 Right of Way Discussion

07 Environmental Permitting

08 Construction Impacts

09 Project Schedule

10 Contact Information

11 Questions & Answers

Presenter Notes
Presentation Notes
(Eric) Thank you, Chris.  Now, I will go over the agenda:



Introductions

MassDOT 

• Project Manager - Eric Nova

• Designer - In-House: MassDOT District 2 Projects Section

• District 2 - Tom Ruta, Yichao Xu

• ROW Bureau - Erik Kristensen, Angela Steinman

• VPI Producers/Facilitator - Christopher Klem, Hung Pham

Municipality - City of Greenfield: Marlo Warner, Alan Twarog, Mark Holley

Presenter Notes
Presentation Notes
(Eric) I would like to introduce our panelists for tonight’s hearing:



Design Public Hearing - Advertisement

1. Newspaper Advertisement
The Recorder, November 2nd, 2022 - November 9th, 2022
The Republican, November 2nd, 2022 - November 9th, 2022

2. Social Media
- MassDOT Facebook 
- MassDOT Twitter 

3. MPO 
- Franklin Regional Council of Governments 

Presenter Notes
Presentation Notes
(Eric) Advertisement and Public Outreach for this project was included in several locations.  Notice of this hearing appeared in The Recorder and in The Republican newspapers on November 2 and 9 of 2022.  The hearing was also posted on the MassDOT Facebook and Twitter accounts, and to the Events Calendar.  We have also reached out to the City of Greenfield to post on its websites and social media.  Also contacted were the Metropolitan Planning Organization of the Franklin Regional Council of Governments and other related organizations.



Project 
Background

Presenter Notes
Presentation Notes
(Eric) At this time, I would like to invite Tom Ruta from, MassDOT’s District 2 Projects Section, to discuss the background of the project. (Tom) Good evening, everyone, I’m Tom Ruta.  I work for the Massachusetts Department of Transportation District 2 Office in Northampton. I will now speak about the overall project, and Yichao my co-worker will follow up with a presentation of the details.This project is in Greenfield on Cheapside Street and Montague City Road.  The project is a mile long.  It begins under the RR bridge near Route 5 and ends a couple hundred feet up Mountain Road near the General Pierce Bridge over the Connecticut River heading into Turners Falls.It is a milling and resurfacing project.  The top 3.5” of deteriorated roadway surface will be removed and replaced with 2 new courses of pavement totaling 3.5”.We are proposing new concrete sidewalks on both sides of the road where if fits, which is most of the project length, and on 1 side of the road where it is tight. Crosswalks are proposed across all side streets and at several locations across Cheapside Street and Montague City Road.The roadway will be marked with 11 ft wide travel lanes with 5 ft wide shoulders and with 5 ft wide shoulders and 2 ft wide buffers where it is wider.  There is one tight spot under the RR bridge at the curve where the shoulders will be narrower than 5 ft.We are proposing to install new guardrail and new drainage pipes and structures to replace sections of the aging system.  The existing pipes and drainage structures that will remain in service, will be cleaned.Lastly, we are also proposing to repair damaged and deteriorated sections of the elevated sidewalk and railing west of the RR bridge at the curve.Next Yichao will further discuss our design. 



Project Location Cheapside St. and Montague City Rd., Greenfield, MA

Presenter Notes
Presentation Notes
(Thanks, Tom. Good evening, everyone, I’m Yichao Xu. I am the designer of the Greenfield project, working in MassDOT District 2 Design section.) This slide shows the project location and the limits of construction. As Tom described previously, this project begins at the railroad bridge near Route 5 and ends on Mountain Road approximately 300’ past the three-way intersection with the General Pierce Bridge. The total length of the project is 1.05 miles.



Massachusetts

How did we get here?

June
2018

Project Initiated 
by MassDOT

September
2021

25%Design 
Submitted to 
MassDOT

October
2022

Design Public Hearing

July
2014

Road Safety 
Audit Conducted 
and Report 
Prepared

Presenter Notes
Presentation Notes
How did we get here? This project was initiated by MassDOT in June 2018 with the approval of Project Need Form and Project Initiation Form. Prior to project initiation, a road safety audit was conducted in July 2014 at the intersection of Cheapside Street and Hope Street to address vehicular crashes. The 25% design was completed in September 2021 and this evening we are now together for this virtual design public hearing.



Why was this 
project 
initiated?

Presenter Notes
Presentation Notes
Now I’ll go over the primary reasons this project was initiated. 



Existing Conditions
Deteriorated PavementCrosswalk and Sidewalk not 

ADA Complaint Drainage Issues

Presenter Notes
Presentation Notes
So why do we need a project here? The left image shows deficient pedestrian and bicyclist facilities. There are sidewalks on one side of the roadway for approximately half the length of the project. The sidewalks are generally in poor condition and are not in compliance with Americans with Disabilities Act. All crossings do not have pedestrian curb ramps. There are no existing bike lanes or bike facilities for the length of the project. The middle image presents the poor condition of the pavement. The roadway was last reconstructed in 1950. There have been several resurfacing/repaving overlays. The major deterioration includes cracking, surface deformation and potholes. The right image displays stormwater runoff accumulated at the driveway openings. A video inspection of the existing drainage structures and pipes was conducted in 2011, showing many broken pipes, significant amount of sediments, and structure deficiency. Additionally, drainage structure covers and grates are not up to current standards.	



What do we 
want to 
accomplish?

Presenter Notes
Presentation Notes
Given above deficiencies, the goals and objectives of this project are quite clear.



Project Goals and Objectives

• Improve Roadway Rideability

• Add/Improve Pedestrian Accommodations

• Add Bicycle Accommodations

• Provide Safety and Access for All Modes of Transportation

• Improve Access Management

• Drainage System Improvement

Presenter Notes
Presentation Notes
This project will provide new roadway pavement and markings, add pedestrian and bicycle accommodations to provide safety for all modes of transportation, and improve the drainage system by replacing deteriorated drainage structures and pipes.



How has our 
design 
progressed?

Presenter Notes
Presentation Notes
In the following slides we will highlight the major design work completed to date.



Pedestrian Accommodation

Legend
5’ Sidewalks
4’ Sidewalk
Sidewalk Bridge
Crosswalks

• 5’ wide sidewalks are proposed at the most areas of the project.

• Two short sections of 4’ wide sidewalk are proposed near the 

sidewalk bridge.

• Crosswalks and pedestrian curb ramps are proposed at the end of 

each sidewalk.

Presenter Notes
Presentation Notes
Pedestrian Accommodation. The overall design decision includes cement concrete sidewalks on both sides of the roadway where practicable, and only on one side of the road where impractical because of the challenging terrain. In general, a 5’ wide sidewalk with a 6” wide granite curb are proposed on both sides of the roadway depicted as red lines in the image. Two short sections of sidewalks with the width of 4 feet in front of 68 Cheapside street will be built to match and connect to the sidewalk bridge. The 4-foot sidewalk and the sidewalk bridge are marked as green and purple, respectively. There are breaks in the sidewalks because of limitations such as limited state highway layout, rock ledge, steep side slopes, and existing retaining walls. Those limitations preclude building pedestrian facilities, which requires either more right of way takings or extensive excavation and embankment, especially in an environmentally sensitive area close to Deerfield River. Crosswalks and pedestrian curb ramps are proposed at the end of each sidewalk in compliance with ADA regulations for safe access of the facilities.



Pedestrian Accommodation
(Cont’d)

Legend
5’ Sidewalks 
Crosswalks

• 5’ wide sidewalks are proposed at the most 

areas of the project.

• Crosswalks and pedestrian curb ramps are 

proposed at the end of each sidewalk.

Presenter Notes
Presentation Notes
This image shows the pedestrian accommodation in the other part of the project with discontinued sidewalks at the left side of the roadway due to steep slopes and retaining walls. Crosswalks and pedestrian curb ramps are also proposed at the end of each sidewalk.



Bicycle Accommodation
Bike Lanes with Buffer Bike Lanes without Buffer Shared Road without Bike Lanes

Presenter Notes
Presentation Notes
Bicycle Accommodation. Since the roadway is classified as a corridor with a high potential for everyday biking, we are proposing three different bicycle accommodations: 5’ bike lanes with 2’ buffer from 28 Montague City Road to 109 Montague City Road, shared road without bike lanes starting from the easterly end of sidewalk bridge to 28 Montague City Road, and 5’ bike lanes without buffer on the rest of the roadway. The shared road is proposed because of limited space between the abutment walls under the railroad bridge. New bike lane and shared lane markings will be painted on the pavement to increase safety for both motorists and bicyclists. At all intersections, green paint will be applied in the bike lane to increase awareness of the crossing. Bicycle facilities are proposed on both sides of the roadway throughout the project except at the railroad bridge.



Railroad Bridge
• 28.5’ cross-sectional width between abutments 

significantly limits any improvement for 

pedestrian and bicycle accommodations.

• Proposed two 11’ shared lanes, one 5’ wide 

pedestrian sidewalk, and minimal shoulders.

 Improvements for bicyclists and motorists

 Paint “Shared Lane Markings” on the roadway

 Install “Road Narrows” sign

 Install “Bicycle on Roadway” sign

Presenter Notes
Presentation Notes
The roadway under the railroad bridge at the sharp curve near the river is a challenging section. The width between abutment walls is only 28.5 feet, which limits any improvement that can be for pedestrians and bicyclists. The most practical configuration at this location is two 11-foot travel lanes with narrow shoulders and one 5-foot sidewalk on one side of this road. Both bicyclists and motorists will be permitted to travel in the travel lanes at this location. Traffic signs and pavement markings are proposed in advance of the shared travel lanes for warning.



Drainage Improvement

• Replace many deteriorated drainage pipes 

and add many new drainage structures.

• Install two catch basins at all low points of the 

profile along the roadway.

• Clean all retained drainage structures and 

pipes.

• New driveway openings to help keep 

stormwater in the roadway gutter.

Presenter Notes
Presentation Notes
Lastly, there are substantial drainage improvements included in this project. A large portion of drainage system will be replaced and added. Two catch basins are proposed at all low points in the roadway to ensure the interception of the stormwater runoff and to help prevent ponding. Sediment in the retained drainage structures and pipes will be removed. Both residential and industrial driveway openings will be regraded as required.



How will your 
property be 
impacted?

Presenter Notes
Presentation Notes
The next slide is focused on the right of way impacts of this project. There is a general right of way discussion followed by an overview of the impacted properties and a description of each right of way impact. Erik Kristensen and Angela Steinman will provide a brief overview of the right of way process for this project. Erik……



Right of Way (ROW) discussion – 25% Design
• Responsible for acquiring all necessary rights in public land for design, construction, and 

implementation of a project.

• Owners whose property is affected will be contacted by personnel from the ROW Bureau.

• Procedures must comply with state and federal regulations governing the acquisition 
process.

− Property owners are protected under Massachusetts General Laws, primarily Chapter 
79.

− If project receives federal funds, property owners are further protected under Title III of 
the Real Property Act of 1970, as amended.

• Fee takings, permanent easements, and/or temporary construction easements may be 
required.



What are the 
environmental, 
cultural 
resource, and 
community 
impacts? 

Presenter Notes
Presentation Notes
(Thanks, Angela.) The next slide will cover the existing environmental resources and project impacts.



Environmental Permitting

• Environmental Policy Act (NEPA) 

– CE Checklist

• Wetland Requirements

Presenter Notes
Presentation Notes
There are not anticipated to be any adverse environmental impacts to this Project. However, all required permits will be filed, as deemed necessary.



How will 
pedestrians 
and bicyclists 
be impacted?

Presenter Notes
Presentation Notes
How will pedestrians and bicyclists be impacted?



Pedestrian & Bicycle Improvements
• New sidewalks designed where possible 

throughout the project in compliance with ADA 

regulations.

• ADA pedestrian curb ramps provided at the end of 

each sidewalk.

• Highly visible crosswalks at intersections.

• 5’ wide bike lane proposed to separate vehicular 

traffic.

• Proper traffic signs and pavement markings 

provided.

Presenter Notes
Presentation Notes
The project will provide significant benefits for pedestrians and will be ADA compliant. Pedestrian curb ramps with detectable warning panels will be provided at the end of each sidewalk. The slope of transition ramps of the sidewalk through driveway openings will be designed based on the profile grade of the roadway. Crosswalks will be highly visible throughout the project. 5-foot bike lanes will be added within the project limit to separate vehicular traffic with warning signs and bike lane markings for maximum safety.



How will the 
road user be 
affected?

Presenter Notes
Presentation Notes
How will the road user be affected during the roadway construction? 



Construction Approach
• Work will be performed during daytime hours. No 

night work is anticipated unless approved by the 

City and MassDOT.

• Work hours are 7:00 AM to 3:30 PM Monday 

through Friday.

• Access to businesses and residences will be always 

maintained.

• Variable Message Boards will be placed 14 days 

prior to construction.

• Police details and temporary traffic control setups 

needed for drainage and roadway work.

Presenter Notes
Presentation Notes
Generally, the work will be performed during daytime hours from 7am to 3:30pm Monday through Friday. We do not anticipate night work unless approved by the City and MassDOT. Access to all abutting businesses and residences will be maintained throughout the duration of construction. Variable message boards will be strategically placed 14 days prior to construction to alert drivers of any upcoming changes in work phase and traffic patterns. Police will be on-site to direct traffic as needed with temporary traffic control setups primarily during drainage work and paving operations.



1 2 3 4 5

Our Next Steps – Estimated Schedule

Review and respond 
to comments received 
during the Design 
Public Hearing

Continue with design 
development
• 75% Design 

Submittal
• 100% Design 

Submittal
• PS&E Submittal

Right of Way 
Coordination

Advertise project 
for construction 
in early 2026 *

Construction 
anticipated to 
start in Summer 
2026 *

* Dates based on current project programming. 
They might be subject to change.

Presenter Notes
Presentation Notes
So how will we move forward? We will consider any comments received tonight and after this public hearing and incorporate them wherever possible into the following design stages. Right-of-way impacts will be appraised, and the certificates will be obtained. The project is scheduled to be advertised for construction in the beginning of 2026. This means that construction is anticipated to start in the summer of 2026. Please note that all dates are based on the current project programming, and they might be subject to change.



How will we 
keep you 
informed?

Presenter Notes
Presentation Notes
At this time, I would like to hand the presentation back to our Project Manager Eric. Thank you and I will be happy to answer any questions and address comments regarding the project design during the open forum for questions. Eric……



How to reach us?
• Submit written comments to:

Carrie Lavallee, P.E. Chief Engineer
MassDOT
10 Park Plaza
Boston, MA 02116
Attention: Highway Design, PROJECT FILE NO. 609202

• Submit email comments to:
DOTHighwayDesign@dot.state.ma.us

• For project information visit the MassDOT Design Public Hearing 
web site at:

https://www.mass.gov/massdot-highway-design-public-hearings
or use the QR Code:

Presenter Notes
Presentation Notes
(Eric) Your feedback is very important to the success of the project.  In addition to this hearing, we encourage you to reach out to us with written comments.  Emailing us at the address shown on the screen is preferred.  We encourage you to do this within ten (10) business days of this presentation.  Please be sure to include the Project Number, 609202, in the subject line of your email.  Your comments will be included in the official hearing transcript and incorporated into the design where feasible.Even after the ten (10) business days, you can still submit comments, and these comments will be incorporated into the design where feasible.

mailto:MassDOTProjectManagement@dot.state.ma.us
https://www.mass.gov/massdot-highway-design-public-hearings


Questions and 
Discussion

Presenter Notes
Presentation Notes
(Eric) Please keep in mind that the project we are presenting is still in the design stage.  All your questions and comments will be taken into consideration when completing the project’s design.  We may not be able to answer all your questions or respond to all your comments at this time, but we will share our contact information.  Thank you very much for coming tonight.  We look forward to hearing from all of you. We are now opening this hearing up to answer your questions.  As stated previously, the purpose of this hearing is to solicit your input regarding this Project.



Questions and Answers

• “Raise your hand” to be unmuted for verbal questions (Alt + Y if using a phone)

• Submit your questions and comments using the Q&A button

• Please state your name before your question

• Please share only 1 question or comment at a time, limited to 2 minutes, to allow 
others to participate

• To ask a question via phone, dial *9 and the moderator will call out the last 4-digits of 
your phone number and unmute your audio when it is your turn

• Please take a few minutes to complete the survey after the meeting to let us know 
how your experience was with this virtual meeting

All questions and comments are subject to disclosure for public records.  Please use these functions for 
project related business only.

1

Presenter Notes
Presentation Notes
(Chris) Thank you, Eric. To ask a question verbally, use the Raise hand icon and we will give you access to unmute your microphone. If you prefer to type your questions, please use the Q&A box and we will read your questions out loud. Please state your name before your questions and ask only one question at a time so everyone gets a chance to participate. To ask a question on the phone, dial *9 and we will call out the last 4 digits of your number and unmute your audio. Lastly, please take a few minutes to complete a brief survey that will appear after you exit the meeting, your feedback is greatly appreciated.



Thank You
Greenfield – Resurfacing and Related 
Work on Montague City Road

Virtual Meeting - Zoom | November 16, 2022 | 6:00 PM

Project No. 609202

Presenter Notes
Presentation Notes
(Eric) Thank you all very much for attending tonight.We are closing this hearing at ___PM.
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