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Thank you for joining us.

This meeting will begin shortly.
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Zoom meeting controls

If you have trouble
with the meeting
technology during

 Listen in English and Spanish

* Ask a question and share comments the presentation,
please call:

 Drop down menu to check microphone and speakers +1 888 799 9666

* Raise your hand - *9 for users dialing in and Alt + Y to raise your hand

 If you are unable to access the internet or are having technical problems, please call
iInto the meeting at +1 312 626 6799, Webinar ID: 880 8757 1313

« Use the View button in the upper right-nand corner to adjust the meeting view
settings to your preference

* Closed captioning automatically generated by Zoom
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Public hearing notes and procedures

Notification of video recording

« This virtual public hearing will be recorded. The Massachusetts Department of Transportation
may choose to retain and distribute the video, images, audio, and/or chat transcript.

* All parts of this hearing are considered public record.

* By continuing attendance with this virtual public hearing, you are consenting to participate in
a recorded event.

 If you are not comfortable being recorded, please turn off your camera and keep your
microphone muted, or you may choose to excuse yourself from the meeting.

Important notes
* Your microphone and webcam are automatically disabled upon entering the hearing.
* The hearing will be open to questions and answers at the end of the formal presentation.

* Please take time to respond to our survey at the end of the hearing. Your feedback is
important.

All questions and comments are welcome and appreciated, however we do

request that you refrain from any disrespectful comments. PYmassDOT
/mas. _
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Notice of MassDOT’s policy on diversity and civil rights

» All MassDOT activities, including public meetings, are free of discrimination.

 MassDOT complies with all federal and state civil rights requirements preventing
discrimination based on sex, race, color, ancestry, national origin (limited English
proficiency), religion, creed, gender, sexual orientation, gender identity or
expression, or veteran’s status.

» We welcome the diversity from across our entire service area. If you have any
questions or concerns, please visit https://www.mass.gov/nondiscrimination-in-
transportation-program to reach the Office of Diversity and Civil Rights.

Thank you for joining our meeting. We appreciate your participation!
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Public hearing notice

* Handout of this hearing is available on MassDOT
website where this hearing was advertised

* Handout contains relevant project information
* Notice of this hearing in Page 2 of the handout

« Notice sent to City of Lawrence on June 10t

* Notice Appeared on Eagle Tribune and Valley
Patriot on both June 10, 2025 and June 17, 2025

City of Lawrence
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Agenda

01 Introduction

02 Project Overview

3 Right-of-Way (ROW
04 Construction Impacts
05 Next Steps

06 Questions / Discussions
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Presentation Participants

+ MassDOT Project Manager Language Translation Speakers
— Jon Freeman

« MassDOT District 4: * Spanish

— Daniel Fleury — Susana Carella
« MassDOT ROW Agent: « Stenographer

— Nancy Knight — Advanced Court Reporting
« MassDOT Producer/Facilitator

— Hung Pham

— Joseph Yoo

« City of Lawrence
— Daniel McCarthy

* Designer
— Sainey Badjie, Howard Stein Hudson
— Emma Enteado, Howard Stein Hudson
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Project Location
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Project Budget

« $3.3M
* 80% from FHWA
e 20% from MassDOT
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How did we get here?

O O O O
November September November June
2023 2024 2024 2025
Pre-25% Concept Utility Plans Combined Design Public
Design Submission 25%/75% Design Hearing
Submission
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Project Needs

 Traffic congestion and bus maneuvering challenges in the pickup/drop-off area.

« Safety concerns due to:
I. obstructed sight lines,
ii. two-way traffic on Spruce Street, and

lii. driver non-compliance with traffic and parking rules

 |nsufficient pedestrian accommodations, including lack of ADA-compliant

wheelchair ramps and failure to yield at crosswalks

* Poor drainage along Arlington Street corridor

/’) massDOT
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Existing Conditions

Lack of ADA-compliant Sidewalk in poor condition
pedestrian curb ramps

Poor Drainage

14
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want to
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Project Goals

* Enhance pedestrian safety, accessibility, and mobility for
students and the community around the school

» Calm vehicular traffic and improve roadway crossing safety
near the school

* Enhance Circulation and Mobility around pickup/drop-off
area

» Address drainage issues to support a safer and more
accessible environment

»
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Cross Section of Arlington Street Corridor

5.5
Sidewalk

i
2!
Shoulder

11°
Travel Lane

11’
Travel Lane

t
2!
Shoulder

5.5
Sidewalk

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

18



MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Improvements at Arlington Street /

Broadway Intersection
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PROPOSED IMPROVEMENTS

Upgraded:
* Pedestrian Signal Equipment
e Pedestrian Clearances

Photo Source: Mike Cynecki
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Improvements along Arlington Street near the School
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Improvements along Arlington Street Corridor
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PROPOSED IMPROVEMENTS

Upgraded:
e Sidewalk Reconstruction

 Narrowed Lanes and
Shoulder Markings to
Target Calming
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Improvements along Arlington Street Corridor

PROPOSED IMPROVEMENTS

Upgraded:
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Improvements at Arlington Street / Lawrence Street
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PROPOSED IMPROVEMENTS

Proposed:

» All-Way Stop
Flashing Beacon

e Crosswalk/Pedestrian Curb
Ramp Improvements
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Preliminary Right of Way (ROW) discussion
25% Design Public Hearing

» City of Lawrence is responsible for acquiring all necessary rights in public land for
design, construction, and implementation of this project.

- Fee takings, permanent easements and/or temporary construction easements
may be required.

» Affected property owners will be contacted by personnel from the City of Lawrence
ROW Bureau or consultants representing the responsible agency.

— Property owners are protected under Massachusetts General Laws, primarily
Chapter 79.

* Preliminary ROW drawings will be available at the Office of Planning and
Development, City of Lawrence for public review and comment.

At this stage of design, the Right of Way process has not been finalized. This

meeting is an opportunity for the public to comment on any impacts to properties.
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Construction Phases

* Administered by MassDOT

* Operations will be coordinated with MassDOT
and City Officials

* Access will be maintained as much as possible
to abutting homes and businesses

 Pedestrian access will be maintained

» Temporary traffic control signage will be
provided

* Night work not anticipated

» Parking may be temporarily impacted

Massachusetts Department of Transportation
Highway Division

/’) massDOT
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Our Next Steps

Design Public Coordination 100% Design Project Construction Construction
Hearing with City Fall 2025 Advertisement Summer 2026 Completion
June 2025 Summer 2025 Spring 2026 Fall 2027

IP) massDOT
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How To Reach Us

« Submit email comments to:
MassDOTProjectManagement@dot.state.ma.us

* For project information visit the MassDOT Upcoming Events for Highway Division web
site at

http://www.mass.gov/orgs/highway-division/events or use the QR Code:

o Submit written comments to:
Carrie Lavallee, P.E., Chief Engineer
MassDOT
10 Park Plaza
Boston, MA 02116
Attention: PROJECT MANAGEMENT, PROJECT FILE NO. 612002
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Questions and Answers

» “Raise your hand” to be unmuted for verbal questions (Alt + Y if using a phone)

« Submit your questions and comments using the Q&A button

* Please state your name before your question

* Please share only 1 question or comment at a time to allow others to participate

* To ask a question via phone, dial *9 and the moderator will call out the last 4-
digits of your phone number and unmute your audio when it is your turn

All guestions and comments are subject to disclosure for public records. Please use

these functions for project related business only.
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