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Zoom meeting controls
If you have trouble 
with the meeting 
technology during 
the presentation, 
please call:

888-799-9666^

• Listen in [insert language] 

• Ask a question and share comments

• Drop down menu to check microphone and speakers

• Raise your hand - *9 for users dialing in and Alt + Y to raise your hand

• If you are unable to access the internet or are having technical problems, please call 
into the meeting at 646 931 3860, Webinar ID: 854 8382 1721

• Use the View button in the upper right-hand corner to adjust the meeting view 
settings to your preference

• Closed captioning automatically generated by Zoom



 

Notification of video recording
• This virtual public hearing will be recorded. The Massachusetts Department of Transportation may 

choose to retain and distribute the video, images, audio, and/or chat transcript.
• All parts of this hearing are considered public record.
• By continuing attendance with this virtual public hearing, you are consenting to participate in a 

recorded event.
• If you are not comfortable being recorded, please turn off your camera and keep your microphone 

muted, or you may choose to excuse yourself from the meeting.

Important notes
• Your microphone and webcam are automatically disabled upon entering the hearing
• The hearing will be open to questions and answers at the end of the formal presentation. 
• Please take time to respond to our survey at the end of the hearing. Your feedback is important. 

Public meeting notes and procedures

All questions and comments are welcome and appreciated, however we do 
request that you refrain from any disrespectful comments.



 

Notice of MassDOT’s policy on diversity and civil rights
• All MassDOT activities, including public meetings, are free of discrimination. 

• MassDOT complies with all federal and state civil rights requirements preventing discrimination based 
on sex, race, color, ancestry, national origin (limited English proficiency), religion, creed, gender, 
sexual orientation, gender identity or expression, or veteran’s status.  

• We welcome the diversity from across our entire service area. If you have any questions or concerns, 
please visit https://www.mass.gov/nondiscrimination-in-transportation-program to reach the Office of 
Diversity and Civil Rights.

Thank you for joining our meeting.  We appreciate your participation!

https://www.mass.gov/nondiscrimination-in-transportation-program
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Project Team and Panel:
MassDOT Project Manager

• David Shedd

MassDOT District 3

• Scott Peoples, Projects Section
• Ann Sullivan, Project Development Section

MassDOT ROW Agent:

• Pamela Marquis

MassDOT Legislative Affairs
• Daniel Racicot

MassDOT Producer/Facilitator

• Joseph Yoo

Town of Sudbury (Municipality)

• Marcia Rasmussen, Planning & Community Development

City of Framingham (Municipality)

• Sarkis Sarkisian, Planning & Community Development

Fuss & O’Neill (Design Consultant)

• Nick Lapointe, PE, Project Manager
• Tyler Monczka, PE, Project Engineer
• Ben Andersen, Project Engineer



 

MassDOT Website
• Notice and Flyer

MassDOT Social Media

Town of Sudbury Website

Town of Sudbury Social Media

Recent public outreach



 

May
2023

Feasibility Study
MassDOT Project 
Initiation

February
2024

Pre-25% Design 
Submission

June
2024

25% Design 
Submission

May
2025

Design Public 
Hearing

Project History

June
2023

PRC Approval



 

Project Area

BOSTON POST ROAD
(RTE 20)

SUDBURY 
CROSSING

LEGEND

  PROJECT LIMITS

  BFRT PHASE 2D

  MASS. CENTRAL RAIL TRAIL

  TOWN LINE
RAYMOND 

RESERVATON



Why was this 
project 
initiated?



 

Project Purpose
• To extend the existing 19.5 mile trail 

further south

• To continue the BFRT to the 
Sudbury/Framingham town line

• Provide safe recreational space for 
the public to utilize

• Provide alternative multi-modal 
transportation options for commuting

• Provide connection to the Mass. 
Central Rail Trail (MCRT)

Lowell Commuter 
Rail Station

Concord Commuter 
Rail Station

Framingham Commuter 
Rail Station

Project Location



What are the 
existing 
conditions?



 

Existing Conditions
• Highly vegetated abandoned 

railroad corridor

• Granite masonry culverts in poor 
condition

• Steep side slopes leading to 
wetland areas

• Non-compliant pedestrian 
facilities at Boston Post Road 
crossing



 

Existing Conditions (cont.)

Google Street View



What do we 
want to 
accomplish?



 

Project Goals
• Enhance connectivity

o Construct 1.3 miles of new rail trail into 
Framingham

o Improve pedestrian connection to existing 
businesses

o Provide connection to the MCRT

• Upgrade curb ramps and traffic signal 
equipment to meet ADA standards

• Update traffic signal timings

• Replace existing masonry culverts and 
reinforce existing cattle crossing 

• Minimize Environmental Impacts

• Minimize Right-of-Way impacts
 BFRT Phase 2D



What is the 
proposed 
design?



 

Design Features
• Shared-use path

• Paved 10 to 12-foot-wide trail width
• 2 to 3-foot-wide crushed stone shoulders
• Rest areas with various amenities

• Alterations to intersection of Boston Post 
Road and Nobscot Road

• New parking lot and trail head along Nobscot 
Road (14 spaces)

• Replacement of existing granite masonry 
culverts

• Restoration and/or retention of select railroad 
artifacts

• Vehicle access management on Eaton Road 
West in Framingham

 
BFRT Phase 2D



 

Typical Trail Sections

BFRT Phase 2DBFRT Phase 2D



 

• Rest areas are proposed 
throughout the corridor 

• See below for examples from 
BFRT Phase 2D

BFRT Phase 2D @ Parkinsons Parking Lot BFRT Phase 2D @ North Road

Typical Trail Sections (cont.)



 

Historical Artifacts

• Historical railroad artifacts exist 
throughout the corridor including

• Railroad signal towers
• Battery wells
• Electrical boxes
• Switch pads
• Cattle crossing

• Select artifacts will be 
restored/retained to showcase the 
history of the corridor



 

At-grade Intersection 
with Boston Post Road

Features include: 

• Updating pedestrian signal 
equipment

• Replacing existing non-compliant 
pedestrian curb ramps

• Rest area with benches and 
wayfinding signs

• New Plantings

• Replacing sidewalk adjacent to the 
trail

Google Street View



 

Proposed Parking Lot

• Located on Town-owned parcel along 
Nobscot Road adjacent to the trail

• Includes 14 parking spaces for trail users

• Proposed stormwater basin to treat runoff 
water

• Replace sidewalk along Nobscot Road

• Provide spur path to access the trail from 
the parking lot

• Plaza area for trail users with amenities



 

Proposed Parking Lot (cont.)

• Plaza area including the following:
• Hydration station
• Rail trail information kiosk
• Benches
• Bicycle racks
• Bicycle repair station

BFRT Phase 2D Amenities BFRT Phase 2D Parking Lot



 

Culverts and Cattle Crossings

• Replace five masonry culverts 
with 3-sided precast concrete 
box culverts

• Will improve structural 
stability

• Will improve hydraulic 
connection/meet stream 
crossing standards

• Will allow for safety 
fencing to be installed

• Reinforce one existing cattle 
crossing

• Will allow for safety 
fencing to be installed 

Existing cattle crossing

Reinforced cattle crossing on BFRT Phase 2D

Precast concrete culvert on BFRT Phase 2D

Existing granite culvert



 

Framingham Terminus
• Trail to connect to Eaton Road West

• Intent is to provide access for 
neighborhood only

• Existing sidewalk to connect to the trail

• Signage and pavement markings to 
prevent parking for trail use

• Plantings to provide additional natural 
privacy to residences

Google Street View



 

May
2024

• Resource Area 
Delineation

• Traffic Counts
• Culvert 

Evaluation

2024
January
2025

MassDOT Phase 1 
Scoping Meeting

March
2025

Completed 10% 
Design

City of Framingham Update

October

Survey



 

BFRT and MCRT Junction
• Proposed raised crossing across the 

driveway of 25-33 Union Avenue

• Proposed all-way-stop control for 
both vehicles and trail users 

• Trail to tie into existing at the 
MCRT/BFRT junction via shared-use 
path roundabout

Google Street View



How will your 
property be 
impacted?  



 

Preliminary Right of Way (ROW) discussion
25% Design Public Hearing
• The Town of Sudbury and City of Framingham are responsible for acquiring all necessary rights in 

public land for design, construction, and implementation of this project. 

− Fee takings, permanent easements and/or temporary construction easements may be required.

• Affected property owners will be contacted by personnel from the Town of Sudbury, City of 
Framingham, ROW Bureau or consultants representing the responsible agency.

− Property owners are protected under Massachusetts General Laws, primarily Chapter 79.

• Preliminary ROW drawings will be available at the Sudbury Office of Planning and Community 
Development at 278 Old Sudbury Road, Sudbury MA, 01776 and at the Framingham Office of 
Planning and Community Development at 150 Concord Street (Room 121), Framingham MA, 01702 
for public review and comment.



What are the 
environmental, 
cultural 
resource, and 
community 
impacts? 



 

Environmental Impacts & 
Permitting
• Wetland impacts are anticipated due to proximity of 

the corridor to wetlands and culvert replacements
• Wetland replication area is proposed to 

mitigate the net quantity of impacted wetlands
• Water Quality Impacts will be minimized within the 

Sudbury Water District Zone 2 water resource area

• Federal section 106 and state register review for 
historical/archeological permitting

• Section 404 of the United States Army Corps 
permitting related to culvert crossings

• Section 7 of the Mass. Endangered Species Act 



What is the 
construction 
approach?



 

Proposed Construction Approach

• Access to businesses and residences will be 
maintained at all times.

• Closures with alternating traffic during the 
workday (non-peak hours).

• Phase 3 (this project) will be closed during 
construction

• Phase 2D will remain open
 

 



 

1 2 3 4

Our next steps

25% Design Public 
Hearing 

Complete Final  
Design and        

Secure ROW

Project 
Advertisement

May
2025

Winter
2025/2026

Summer
2027

Anticipated Winter 
2028/2029

75% Design 
Submission



How will we 
keep you 
informed?



 

How to reach us
• Project information website provided by the Town of Sudbury:

https://sudbury.ma.us/pcd/2024/02/14/bruce-freeman-rail-trail-update-info-2/

• Submit email comments to:
 MassDOTProjectManagement@dot.state.ma.us

• For project information visit the MassDOT Upcoming Events for Highway Division web site at
http://www.mass.gov/orgs/highway-division/events or used the QR Code:

• Submit written comments to:
Carrie Lavallee, P.E., Chief Engineer
MassDOT
10 Park Plaza
Boston, MA 02116
Attention: Project Management, PROJECT FILE NO. 613319

https://sudbury.ma.us/pcd/2024/02/14/bruce-freeman-rail-trail-update-info-2/
mailto:MassDOTProjectManagement@dot.state.ma.us
http://www.mass.gov/orgs/highway-division/events


Questions and 
answers



 

Questions and answers

• “Raise your hand” to be unmuted for verbal questions (Alt + Y if using a phone)

• Submit your questions and comments using the Q&A button

• Please state your name before your question

• Please share only 1 question or comment at a time, limited to 2 minutes, to allow 
others to participate

• To ask a question via phone, dial *9 and the moderator will call out the last 4-digits of 
your phone number and unmute your audio when it is your turn

• Please take a few minutes to complete the survey after the meeting to let us know 
how your experience was with this virtual meeting

All questions and comments are subject to disclosure for public records.  Please use 
these functions for project related business only.

1



Thank You
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