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Thank you for joining us.

This meeting will begin shortly.



Reconstruction of 
Mountain Street

Public Informational 
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Virtual | February 8, 2024 | 6:00 pm

Project File No. 607231



Zoom Webinar Controls for Meeting

• Ask a question and share comments

• Drop down menu to check microphone and speakers

• Raise your hand - *9 for users dialing in and Alt + Y to raise your hand

• If you are unable to access the internet or are having technical problems, 
please call into the meeting at (646) 931-3860, Webinar ID: 853 1388 8821 

• Closed captioning automatically generated by Zoom

• Use the View button in the upper right-hand corner to adjust the meeting view 
settings to your preference

If you have trouble 
with the meeting 
technology during 
the presentation, 
please call:

(888) 799-9666^



 

Public Meeting Notes and Procedures
Notification of Recording 

This virtual public meeting will be recorded. The Massachusetts Department of 
Transportation may choose to retain and distribute the video, still images, 
audio, and/or transcript. All parts of this hearing are considered public record.

• By continuing attendance with this virtual public meeting, you consent to 
participate in a recorded event.

• If you are not comfortable being recorded, please turn off your camera, 
and keep your microphone muted, or excuse yourself from the Meeting.

Other Important Notes
• Your microphone and webcam are automatically disabled upon entering this 

hearing.

• The meeting will be open to questions and answers at the end of the formal 
presentation.

• Please take time to respond to our survey! Your feedback is important.

Unauthorized 
use or 

distribution of 
this material is 

prohibited 
without consent 

of the 
MassDOT           

Communications 
Department



 

Questions and Answers
• “Raise your hand” to be unmuted for verbal questions (Alt + Y)

• Submit your questions and comments using the Q&A button (Alt + H)

• Please state your name before your question

• Please share only 1 question or comment at a time, limited to 2 minutes, to allow 
others to participate

• To ask a question via phone, dial *9 and the moderator will call out the last 4-digits 
of your phone number and unmute your audio when it is your turn

• Please take a few minutes to complete the survey after the meeting to let us know 
how your experience was with this virtual meeting

All questions and comments are subject to disclosure for public 
records.  Please use these functions for project related business only.
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• All MassDOT activities, including public meetings, are free of 
discrimination.

• MassDOT complies with all federal and state civil rights requirements 
preventing discrimination based on sex, race, color, ancestry, national 
origin (limited English proficiency), religion, creed, gender, sexual 
orientation, gender identity or expression, or veteran’s status.

• We welcome the diversity from across our entire service area. If you have 
any questions or concerns, please visit 
https://www.mass.gov/nondiscrimination-in-transportation-program to 
reach the Office of Diversity and Civil Rights.

Notice of MassDOT’s policy on diversity and civil rights

All questions and comments are welcome and appreciated, however 
we do request that you refrain from any disrespectful comments.

https://www.mass.gov/nondiscrimination-in-transportation-program


 

Agenda
01  Project Team

02  Why was this project initiated?

03 What do we want to accomplish?

04  How has the design changed since 
the Design Public Hearing?

05  How will your property be 
impacted?

06  What are the environmental, 
cultural resource, and community 
impacts? 

07  What is the construction approach?

08 How will the road user be affected?

09  How will we keep you informed?

10  Questions and Answers



 

Presentation Participants
• MassDOT Project Team

– Greg Frazier, Project Manager
– Mark Moore, District 1 Project Development Engineer
– Pamela Marquis, Right-of-Way Compliance Manager
– Joseph Yoo, Producer/Facilitator
– Christopher Klem, Producer/Facilitator

• Town of Williamsburg
– Nick Caccamo, Town Administrator

• Design Consultant – Hoyle, Tanner & Associates, Inc.
– Todd Clark, PE, Design Project Manager



 

Thank You for Your Support
Newspaper
Daily Hampshire Gazette
Country Journal 

MassDOT Facebook and X (Twitter)
       @MassDOT
       MassDOT

Municipal Organizations 
Town of Williamsburg 
Williamsburg Veteran Services 
Community Organizations and Others
Food Bank of Western Mass
Registry of Motor Vehicles 
Pioneer Valley Planning Commission 



 

How did we get here?

Spring 
2021

Design Public Hearing 
& response to public 
comments

Summer 
2021

Design Justification 
Workbook was being 
revisited with the 
Secretary’s office to 
discuss further 
modifications to the 
cross section

Winter
2022

Healthy Transportation 
Exemption was 
received

Winter 
2022-2024

Preliminary Redesign of 
the project continued

February
2024

Public Informational 
Meeting



Why was this 
project 
initiated?



 

Project Goals

1. Maintain rural character of 
the road and area

2. Address poor roadway 
condition

3. Update signage, 
pavement marking and 
guardrail

4. Repair and maintain 
drainage



What do we 
want to 
accomplish?



 

Project Scope
• Repair the road / reduce 

yearly maintenance

• Make practical upgrades to 
aged drainage structures 
and pipes 

• Construct a new watermain 
(funded by the City of 
Northampton)

• Provide practicable erosion 
control upgrades

• Update guardrail in this rural 
setting



How has the 
design 
changed since 
the Design 
Public 
Hearing?



 

In Response to Public Input
Pre-Design Public Hearing

• Shoulder widening (4’ wide shoulder)

• Bicycle and pedestrian accommodation

• Pedestrian accommodation

• Shoulder to allow emergency vehicles passage

Post-Design Public Hearing

• Road preservation focused

• Maintain the existing roadway width and rural 
road character

• Reduce impacts to abutting properties

• Repair existing drainage and upgrade when 
feasible

• Proposed pavement width vs. existing SIDE SLOPE



 

Preserving the Roadway
• Repair the existing roadway

• Improve roadway surface with 
partial depth reconstruction

• New pavement markings, 
signage and guardrail 
upgrades

• Repair/maintain drainage 
pipes, structures and 
culverts, and crossings

• Provide stormwater treatment 
to the extent practicable

• New water main

• Fewer utility pole relocations

• One Stream Crossing 
Improvement



 

Key Terminology to Know
• Driveway Area: Minor regrading surface work to the driveway to match into the proposed roadway.

• Temporary Slope Area -Topsoil regrading for drainage to match proposed roadway.

• Utility Easement: Area around utility poles, anchors and drainage structures and pipes beyond the right of way.

• Roadway: New pavement and base materials.

• New Water Main: New 24” transmission water main.

• Drainage Structure & Pipe: New catch basins, manholes, and pipes to replace existing aged corrugated metal 
pipes and structures.

• County Right of Way Boundary Line: Defines county owned lands preserving the right to own, operate and 
maintain the roadway.

• Property Boundary Line: The line between two points where properties begin and end.



 

Context for Design Plans



 

2 Mountain to 8 Mountain Roadway Plan 1 of 27



 

0 Mountain to 15 Mountain Roadway Plan 2 of 27



 

15 Mountain to 21 Mountain Roadway Plan 3 of 27



 

21 Mountain to 23 Mountain Roadway Plan 4 of 27



 

23 Mountain to 30A Mountain Roadway Plan 5 of 27



 

29 Mountain to 35 Mountain Roadway Plan 6 of 27



 

32 Mountain to 40 Mountain Roadway Plan 7 of 27



 

39 Mountain to 45 Mountain Roadway Plan 8 of 27



 

49 Mountain to 4 North Farms Roadway Plan 9 of 27



 

53 Mountain to 57 Mountain Roadway Plan 10 of 27



 

57 Mountain to 65 Mountain Roadway Plan 11 of 27

9.15"



 

64 Mountain to 70 Mountain Roadway Plan 12 of 27



 

70 Mountain to 78 Mountain Roadway Plan 13 of 27



 

78 Mountain to 83 Mountain Roadway Plan 14 of 27



 

81R Mountain to 90 Mountain Roadway Plan 15 of 27



 

89 Mountain to 94 Mountain Roadway Plan 16 of 27



 

94 Mountain to 101 Mountain Roadway Plan 17 of 27



 

96 Mountain to 107 Mountain Roadway Plan 18 of 27



 

96 Mountain to 105 Adams Roadway Plan 19 of 27



 

105 Adams to 120 Mountain Roadway Plan 20 of 27



 

97 Mountain to 120 Mountain Roadway Plan 21 of 27



 

120 Mountain to 129 Mountain Roadway Plan 22 of 27



 

120 Mountain to 137 Mountain Roadway Plan 23 of 27



 

120 Mountain to 137 Mountain Roadway Plan 24 of 27



 

120 Mountain to 137 Mountain Roadway Plan 25 of 27



 

120 Mountain to 137 Mountain Roadway Plan 26 of 27



 

137 Mountain to Whately Town Line Roadway Plan 27 of 27



How will your 
property be 
impacted?  



 

Preliminary Right of Way (ROW) discussion
Post 25% Design Public Hearing
• Town of Williamsburg is responsible for acquiring all necessary rights in public land for design, 

construction, and implementation of this project. 

− Fee takings, permanent easements and/or temporary construction easements may be required.

• Affected property owners will be contacted by personnel from the Town of Williamsburg or consultants 
representing the responsible agency.

− Property owners are protected under Massachusetts General Laws, primarily Chapter 79.

• Preliminary ROW drawings will be available with the Town for public review and comment when 
completed.

At this stage of design, the Right of Way process has not been finalized.  This 
meeting is an opportunity for the public to comment on any impacts to properties.



What are the 
environmental, 
cultural 
resource, and 
community 
impacts? 



 

Environmental Permitting 
• Notice of Intent (NOI) to permit wetland impacts will need to be filed 

coordination with the Williamsburg Conservation Commission.

• MassWildlife's Natural Heritage & Endangered Species Program coordination 
will occur prior to NOI submittal to determine the species protected under 
Priority Habitat that is associated with Beaver Brook.  

• Permanent wetland impacts will be replicated within a new area (TBD).

• Project avoids the high value agricultural land use beyond the rural 
village district.

• Each submission will be reviewed by the MassDOT Cultural Resource 
Department including a historical review.

• Project avoids impacts to Article 97 land.

• No Section 4(f) land is located within the project limits.

Wetland Resource Impacts

2 Culvert Repairs
Beaver & Potash Brooks

1 Stream Crossing 
Enhancement

0
No Impacts to 
the Mountain 
Street Reservoir



What is the 
construction 
approach?



 

ALERT: Traffic Impacts
• Two-way alternating traffic during roadway, drainage, guardrail and utilities work

• Staged construction of culvert
• Temporary signal – two-way alternating

• Maintain access to abutting properties at all times

• The work will be constructed within the area of the existing road.

• The roadway is anticipated to be constructed in segments.

• Local areas for drainage, guardrail and utility work will construct travel to one lane operations.

• Watermain construction is expected to start at the beginning of the project and progress toward and along 
Reservoir Road. Expect traffic restrictions to one lane around daily operations. 

• Short term single lane operations are proposed around the culvert near 96 and 107 Mountain Street.



How will the 
road user be 
affected?



 

Users will Experience
• Daily lane closures – opened during nonworking hours.

• Possible multiple locations within the construction zone.

• A temporary signal will be installed to control alternating one-way traffic around 96/107 Mountain Street.

• Travel on irregular surfaces

• Temporary trench patches

• Gravel segments

• Property access will be maintained!



 

1 2 3 4 5

Our next steps

DESIGN:
Complete 75% Design

Summer 2024

PERMITTING
File Environmental 
Permits
Fall 2024

DESIGN COMPLETE
100% Final Design

Spring 2025

RIGHT-OF-WAY
Secure Land Rights

Spring/Summer 2025

BID
Advertise for 
Construction
Spring 2026



How will we 
keep you 
informed?



 

Upcoming public 
outreach
• 75% Design Submission 

Review (these will be at Town 
Hall too)

• ROW Submission Review to 
the DOT and the Town

• 100% Design Submission 
Review (these will be at Town 
Hall too)

• PS&E Submission Review



 

How to reach us
• Submit email comments to:
 massdotprojectmanagement@dot.state.ma.us 

• For project information visit the MassDOT Upcoming Events for Highway Division website at
http://www.mass.gov/orgs/highway-division/events or used the QR Code:

• Submit written comments to:
Carrie Lavallee, P.E., Chief Engineer
MassDOT
10 Park Plaza
Boston, MA 02116
Attention: PROJECT MANAGEMENT, PROJECT FILE NO. 607231

mailto:massdotprojectmanagement@dot.state.ma.us
http://www.mass.gov/orgs/highway-division/events


Questions and 
answers



 

Questions & Answers

• “Raise your hand” to be unmuted for verbal questions (Alt + Y if using a phone)

• Submit your questions and comments using the Q&A button

• Please state your name before your question

• Please share only 1 question or comment at a time, limited to 2 minutes, to allow 
others to participate

• To ask a question via phone, dial *9 and the moderator will call out the last 4-digits of 
your phone number and unmute your audio when it is your turn

• Please take a few minutes to complete the survey after the meeting to let us know 
how your experience was with this virtual meeting

All questions and comments are subject to disclosure for public records.  Please use 
these functions for project related business only.

1



Thank You
Reconstruction of 
Mountain Street
Virtual | February 8, 2024 | 6:00 pm

Project File No. 607231

Greg Frazier
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